
	[image: WES LOGO (new)]






WETTENGEL ELEMENTARY SCHOOL

	479 West Santa Monica Avenue
Dededo, Guam 96929
(671) 632-7770/7870
wettengelelementaryschool.weebly.com

Accreditation Self Study

	Western Association for Schools and Colleges (WASC)

	



	SY 2013-2014
Visit date: April 22-25, 2014 




	
Wettengel Elementary School WASC Self-Study Report
COMMITTEE STRUCTURE
ACCREDITATION LEADERSHIP TEAM
	Administration 

	Evangeline E. Iglesias, Principal 
Elias T. Taisipic, Jr., Assistant Principal

	Self-Study Coordinator/Co-Coordinator 

	Melissa Bais, 2nd Grade Teacher
Therese Volsteadt, GATE Teacher 

	Focus Group A~ Chairperson/Co-Chairperson 
Organization for Student Learning

	Christopher Leon Guerrero, 5th grade Teacher
 Jacob Perez, SPED Teacher 

	Focus Group B~ Chairperson/Co-Chairperson 
Curriculum, Instruction, and Assessment

	Marcella Duenas, ESL Teacher 
Cheryl Diocena, 4th grade Teacher 

	Focus Group C~ Chairperson/Co-Chairperson
Support for Student Personal and Academic Growth

	Carlo Acebedo, 4th Grade Teacher
Dorebbie Lujan, CLCP Teacher

	Focus Group D~ Chairperson/Co-Chairperson
Resource Management and Development

	Juanita Salas, 3rd grade Teacher 
Marie Green, 1st grade Teacher 




	Department Area
	Focus Group A:
	Focus Group B:
	Focus Group C:
	Focus Group D:

	
	Organization For Student Learning
	Curriculum and Instruction
	Support for Student Personal and Academic Growth
	Resource Management and Development

	Head Start/
Preschool
	
	
	Gloriana Guerrero
Hazel Reyes
John Holi
Joseph Cruz
	

	Kindergarten
	Melinda Miguel

	FelicitaLeslie
Carol Bosi
	Katherine Rives
Janine Reyes
	Benjamin Gumataotao
Rhea Francisco

	First Grade
	Sonya Dahill
	Romina Muna
	Teresa Dobrowolski
	Jocelyn Roxas
Matsue Evans

	Second Grade
	Anita Fejeran
	Thamala Cruz
	Arabelle Audije
	Jane Perez

	Third Grade
	Lourdes Hiura
	Angela Limtiaco
	Elaine Ulloa
	Sheryl Santos

	Fourth Grade
	Eleanor Bernardo
	Maria Mafnas
	Maria Villanueva
	Vivian Rivera

	Fifth Grade
	Teresita Servillon
	Sonia Respicio
	Melanie Escobar
	Janet Duenas
Jane Ponce

	Chamorro Language and Culture
	Gabriel Cruz
	Carmen LeonGuerrero
Joselin Gogue
	Francisco Fejeran
	Carmen Gallman

	Instructional
Support
	Estela Calata (SGC)
Elvina Johnson (ESL)
	Rosabelle Acebedo (CC)
	Alma Rabena (RN)
	Lolita Torres (Librarian)

	School Aides/ One To One Aides
	Evie Garrido
Bobbie SanNicolas
Simon Vazcones
Jaelene Quichocho
Marcy Muna
	Pearl Halmi
Tairos Itepes
Martha Taga
	Charles Cabarles
Vanessa Quichocho
Raymond Borja
	Cathy Aguon (AA)
Andrew Lujan
Kevin Mendiola
Irene Rapolla
Mina Cruz 


	Instructional Support Assistants
	Isla Paco
Janet McDermott
Marie Bataclan

	Tammy Cruz
Arlene Torre
Juliet Cruz-Tainatongo
Dishane Acfalle
Juliana Pinaula
	Cheriah Lujan
Ryan Marquez
Margaret Princena
	Pam Aguon
Jennifer Quenga
Michael Camacho
Debbie Chargualaf


SY2013-2014 Focus Group Members






PREFACE

Under the direction of the new Superintendent, a district-wide shift in school administrators brought a new principal to Wettengel Elementary School (WES). With the new principal, the WASC leadership team was reorganized.  All faculty and staff were assigned to their Focus Groups (FG). Each group brainstormed samples of evidences that related to their critical areas that needed to be addressed. Focus groups gave input regarding the development of the school and has been meeting regularly. 

The first Professional Development Day (PDD) was held on September 20, 2013. The members met in their respective groups to begin organizing their report and findings. With approval from the Superintendent, WES was awarded several half-day work sessions to work on the Accreditation process. In addition, the Leadership Team met regularly to ensure documents were collected, and issues were addressed. The team distributed information and facilitated further collaboration within their respective Focus Groups.

It has been eleven years since our first Self-Study was completed and endorsed with a six year term. And since then, WES has experienced peaks and valleys in identifying their strengths and weaknesses.

During these eleven years, WES has been implementing the Reform Program-Direct Instruction (DI) as the operational curriculum, concurrently with the Guam’s district Content Standards and Performance Indicators (CSPIs).  However, previous WASC visits had indicated that a comprehensive curriculum was lacking due to the implementation of DI.

In SY2011-2012, Common Core State Standards (CCSS) were adopted by the Guam Education Board (GEB) and introduced to the schools, with full implementation scheduled for SY2014-2015.  WES began its initial transition from the DI Math Program to the CCSS Mathematics in the second semester of SY 2012-2013.  However, it has been a difficult and challenging process to shift from the Direct Instruction Program, a prescriptive and teacher directed program to the CCSS.  Since the introduction of the CCSS, the district has provided training on a regular basis for faculty and administrators to assist in the implementation of the CCSS.

It is evident that WES needs to harness the “collaborative energy” if you will; of every faculty and staff member alongside the administration to further student learning and achievement. WES is hoping that in doing so, the criterion set forth by WASC becomes embedded in the school culture. 
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General Background and History
1. Community
WES is located in the village of Dededo and is considered the second largest and most populous village on the island of Guam. Dededo comprises of six elementary schools, two middle schools, and one high school. Currently, WES is the third largest elementary school in the district based on the enrollment of 14,459 students. Most of the students complete all of their years from Kindergarten through fifth grade making WES a stable community. The population of Dededo is expanding due to housing development projects and families building homes within the village. 

The surrounding communities in which the student population lives, consists of governmental subsidized housing (Low-cost, Section 8), single-family homes, apartment rentals and government leased lands referred to as Arrendu.

WES operates on a 180-day calendar, serving students from Kindergarten through Fifth Grade. The school currently supports two federally funded programs, Head Start and the Pre-School, which operates through federal funding under the umbrella of the Special Education Division.  The two programs have a set curriculum with which they follow.  

2.  WASC Accreditation History for School

This is WES’ third Self Study since SY2001-2002 (1st visit SY2002-2003; 2nd visit SY2007-2008; 3rd visit SY2013-2014). WES had a WASC accreditation visit by a three-member team in SY2010-2011.  The visiting team identified six critical items as “Critical Areas of Follow-up.”  These areas are addressed in Chapter 2. 

3.  School Purpose

District’s Vision Statement: “Our Educational Community:
Prepares All Students for Life;
Promotes Excellence; and 
Provides Support.”

Mission Statement: The Wettengel Community Welcomes Every Student and commits to provide quality education and support, enabling each student to be a productive citizen and life-long learner.

Expected School wide Learning Results (ESLRs)
G –	Goal Achievers
E –	Effective Communicators
Effective Problem-Solvers
Efficient Workers
T –	Team Players
		Technology Users	

School Program Data
Since the start of DI, WES has had several different School Schedules (see appendices for Bell Schedules) in order to meet the needs of Federal and Local requirements. In SY2013-2014 WES created a new School Schedule, switching its focus from DI to the implementation of CCSS.
AIMSWEB and DIBELS (results are in Grade Level Binders) are used school wide to assess and monitor student progress in Mathematics and Language Arts skills. Grade Levels created Common Formative Assessments (results are in Grade Level Binders) in Mathematics to monitor student mastery of the CCSS. WES had established collaborative teams and working on implementing Professional Learning Communities (PLCs). 
The GDOE district has begun the process of creating newly aligned Standard Based Assessments (SBA) with the CCSS and GDOE CSPIs.
Demographic Data

1. Enrollment

Table 1 and Table 2 indicates an overview of the student population and Gender at WES for the last five school years from grades K-5. The Department of Education uses Sept. 30th of each school year, as the official student enrollment count.  This official count is used to determine budgetary request amounts based on student enrollment and used for reporting purposes for free and reduced lunch report (Table 3) and any federal or local reporting requirements needed. The enrollment fluctuate during the school year due to new enrollees and or transfers/withdrawals. 

	Table 1: Official Enrollment Population

	School Year
	K
	1st
	2nd
	3rd
	4th
	5th
	Total Enrollment

	2010-2011
	109
	137
	117
	131
	130
	122
	746

	2011-2012
	111
	119
	143
	121
	131
	132
	757

	2012-2013
	111
	113
	111
	135
	120
	128
	718

	2013-2014
	129
	122
	115
	110
	131
	132
	739



	Table 2: Official Gender Enrollment

	School Year
	K
	1st
	2nd
	3rd
	4th
	5th
	Total Enrollment

	
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F

	2010-2011
	52
	57
	72
	65
	52
	65
	67
	64
	63
	67
	65
	57
	371
	375

	2011-2012
	64
	47
	63
	56
	76
	67
	58
	63
	63
	68
	65
	67
	389
	368

	2012-2013
	66
	45
	64
	49
	58
	53
	72
	63
	57
	63
	66
	62
	383
	335

	2013-2014
	71
	58
	68
	54
	69
	46
	59
	51
	73
	58
	62
	70
	402
	337



	Table 3: Free/Reduced Lunch 

	School Year
	Free
	Reduced
	Combined percentage of Free and Reduced

	2010-2011
	546
	41
	78%

	2011-2012
	580
	36
	81%

	2012-2013
	577
	34
	85%

	2013-2014
	598
	20
	83%



A large percentage of the students at WES come from families that fall under the category of socioeconomically disadvantaged. The surrounding communities in which the student population lives consist of governmental subsidized housing (Low-cost, Section 8), single family homes, apartment rentals and what is known as Arrendu lands, which are government leased lands.

WES has a diverse student ethnic population.  Students come from the Federated States of Micronesia (FSM) of Chuuk, Pohnpei, Yap, Kosrae, and Marshall Islands as well as Palau, Philippines, Japan, China, the Marianas Islands and Guam. The percentage of the ethnicities is reflected in Table4.

	Table 4: Student Ethnicity Percentage

	
	SY 10-11
	SY 11-12
	SY 12-13
	SY 13-14

	Chamorro
	44
	43
	41
	43

	Filipino
	30.6
	31
	26
	28

	CNMI
	24.5
	25
	29
	28

	Pacific Islander
	.1
	.1
	3
	.1

	Asian
	.2
	.8
	1
	.8

	White
	.5
	.1
	0
	.1

	Other
	.1
	0
	0
	0



Table 5 and Table 6 show the number of students being services in SPED and GATE for SY2013-2014.
	Table 5: SPED

	Gender
	Head Start
	Preschool
	K
	1
	2
	3
	4
	5
	Total

	Boys
	0
	2
	1
	5
	2
	4
	6
	8
	28

	Girls
	1
	1
	4
	2
	2
	1
	1
	3
	15



	Table 6: GATE

	Grade Level
	K
	1
	2
	3
	4
	5
	Total

	Students
	3
	7
	3
	3
	4
	4
	24



2. Numbers of English Language Learners

Table 7: English Language Learners



Table 7 shows the total population for the  first (1st) quarter reporting period for  School Year 2010-2011.  The total number of students for this period was 715 with 298 of them identified as English Language Learners (ELLs). This indicates that 42% of the student population has been identified  as speaking  a language other than English.

During the 1st quarter reporting period for School Year 2011-2012, there was an increase in the total population to 742 students.  The ELL data showed an increase of 368 students or about 50% of the total population.

For School Year 2012-2013, there was a small decrease with the student population of 720 students at the 1st quarter reporting period.  The ELL data also showed a decrease of 346 students or 48%.

For School Year 2013-2014, there was an increase with the student population of 739 students with 348 of them identified as ELLs. The ELL rate was about 46% of the total student population.









Table 8: Language spoken at home


The above data (Tables 8) indicates the breakdown of the languages spoken in the home of ELL students identified at WES through the collection of data from the home language survey.    Of the eight major languages spoken by students at WES, the Filipino language shows the highest makeup with Chuukese consistently following in close second. The Filipino languages are comprised of the major dialects of Tagalog, Ilocano, Visayan and other Filipino languages. Asian Languages include Japanese, Chinese, Korean, and Vietnamese. Other Pacific Island languages include Kosraean, Marshallese and Yapese.

3. Attendance

Table 9 shows the attendance rate and Office Disciplinary Referrals (ODR) since SY2010-2011 as indicated on the annual school report (SY2012-2013 School Performance Report Card in appendices). Attendance is also affected by new enrollees and withdrawals from WES. ODR percentages are based on referrals that are inputted into the Power School System.

	Table 9: Power School (%)

	
	SY 10-11
	SY 11-12
	SY 12-13
	SY 13-14

	Daily Attendance Rate
	92
	93
	94
	92

	Office Disciplinary Referrals
	0.30
	0.13
	1.45
	0.40




4. Parent education level

A Parent Survey (Table 10) taken on November 2013 indicates that from the 225 responses, WES serves a community of parents with a majority of only a high school diploma. Table 11 shows that even though most of the homes are in the proximity of walking distance, most parents opt to drive their child(ren) to school.

Table 10: Parent Educational Background Percentage




Table 11: Student Transportation Percentage







5. Description of the safety conditions, cleanliness, and adequacy of school facilities

The same Parent Survey (Table 12) taken on November 2013 indicates that the majority of parents agree that the school is safe, clean, and has sufficient needed facilities and materials for their children’s needs.
  

Table 12: parent response to school safety and cleanliness of school facilities



6. Staff

WES’ faculty is comprised of 35 classroom teachers, 13 instructional support teachers, and a Registered Nurse.  The staff is comprised of seven (12) Para educators who provide one-to-one assistance to students with special needs, four (4) instructional aides, all of whom provide a variety of services to benefit the students.

	Table 13: Employee Status

	
	SY 10-11
	SY 11-12
	SY 12-13
	SY 13-14

	Administrators
	2
	2
	2
	2

	Teachers
	41
	47
	44
	48

	Health Counselors
	1
	1
	1
	1

	Prof./Ancillary
	1
	1
	0
	0

	Instructional Aides
	8
	9
	4
	4

	Support Staff
	3
	3
	3
	2

	Custodial/Maintenance
	0
	0
	0
	0

	Total
	56
	63
	54
	55




	Table 14: Certification Status (as of SY2013-2014)

	Certificate Status
	K
	1
	2
	3
	4
	5
	Instructional Support
	CLCP
	Total

	Master
	2
	0
	0
	4
	0
	3
	3
	0
	12

	Professional
	3
	5
	5
	1
	6
	3
	5
	6
	34

	Standard
	1
	1
	0
	0
	0
	0
	0
	0
	2


	Table 15: Teaching Experience (as of SY2013-2014)

	Certificate Status
	K
	1
	2
	3
	4
	5
	Instructional Support
	CLCP
	Total

	21 or more years
	2
	0
	1
	3
	1
	2
	4
	5
	18

	10-20 years
	1
	3
	4
	2
	4
	3
	3
	1
	21

	5-9 years
	3
	2
	0
	0
	0
	1
	1
	0
	7

	Less than 5 years
	0
	1
	0
	0
	1
	0
	0
	0
	2




A. SPED Teacher

The SPED teacher performs specially designed instruction to address goals and objectives and include accommodations and modifications to content areas of Reading, Language Arts, and Math as stated in the student's Individualized Education Program (IEP).  The placement of students to which instructional services will be carried out is also determined by the IEP (i.e. regular classroom or resource room).  The SPED Teacher also provides consultation to faculty in the general education setting to assist in providing specially designed instruction to students with IEPs. 

To meet the needs of students who have IEP goals and objectives, the SPED teacher works in conjunction with itinerant personnel that include a speech and language therapist, a physical therapist, and an occupational/leisure education therapist.

B. ESL Coordinators

When WES receives a new student, the ESL Coordinator reviews the registration packet. More specifically, the Home Language Survey (HLS) responses. If there is an answer that is any language other than English, the student is identified for ESL testing. GDOE utilizes the LAS Links and LAS Placement tests for identifying ESL students. Students who receive direct services via pull-out are those who score a 1, 2, NP1 or NP2 in grades one through five. All students whose score is a 3 or NP3 in first through fifth grade and all kindergarteners are placed in the consultation designation of the program. Students with an initial score of 4, 5, AP or P are considered proficient. They are placed in the Passed Initial Test (PIT) designation and not considered ELLs. All students’ progress are monitored through the ESL Modifications/Accommodations Report which is distributed to the teachers at the end of every quarter. Teachers are to indicate the grades of ESL students and what modifications/accommodations they are providing them. All ESL students, except for those who are considered PITs, are to be retested no sooner than 18 months after the initial testing. If students receive a score of 4 or 5 in the LAS Links, they are now proficient and receive consultation services. These students are now eligible to be exited from the ESL program if they meet certain requirements. When the requirements are met, they are placed in the follow-up designation for two consecutive years with their progress monitored regularly. Pull-out services are 30 minutes long with a minimum of twice a week. Consultation services are built into the schedule on a daily basis. Students who are pulled out receive assistance with ELA skills through traditional methods as well as through technology.

C. GATE Teacher

The GATE Elementary Program provides enrichment for identified GATE academic students through a pull out program. Small groups of students meet 180 minutes per week in the GATE Room. Public Law 13-26, passed in 1975, mandates the gifted education program for Guam students. The GATE Resource Teacher also works closely with classroom teachers to discuss the needs and progress of each student and to assure harmonious transition for the child from classroom to GATE room. Curriculum emphasis for the K-5 program includes activities designed to promote independent learners. In order to accomplish this, students are provided with a variety of learning skills in the areas of problem solving, inquiry techniques, creativity, and higher levels of thinking. Also integrated throughout this program are activities in the affective domain which involve feelings, values, social responsibilities and self-esteem.

D. School Guidance Counselor

The school counseling program based on the American School Counselor Association (ASCA) National Model has been used by the SGC since 2005. This facilitated the student development in three broad domains: academic, career and personal/social, to promote and enhance the learning process.  Recently, the Guam version (Guam Comprehensive School Counseling Program Model, GCSCPM K-12) patterned after the ASCA National Model was approved and affirmed for adoption and use in the district by no less than the current Superintendent of GDOE.  The ASCA National Model, a framework for School Counseling Programs developed by the ASCA is based on theory, practice and writings from leaders in the field of counseling. The SGC provides a wide range of support to WES (see appendices for SGC Program details).



7. Professional Development Day programs/activities and numbers participating

See PDD Binder for WES PDD Planner and evaluation results. 
· SY2010-2011 Mathematic problem solving strategies  
· SY2011-2012 Classroom Strategies and Data Analysis
· SY2012-2013 CCSS and Active Shooter Training 
· SY2013-2014 WASC and ASCD/ The Whole Child Initiative

8. Content of Professional Development meetings and numbers participating

· SY2010-2011 Grade Level Presentations
· SY2011-2012 Grade Level Math Strategies
· SY2012-2013 CCSS curriculum mapping/crosswalk/formative assessments
· SY2013-2014 WASC/PLC/OBPP

With the shift in administration at WES, monthly after school meeting titles have changed from faculty/staff meetings, to Team Building Meetings (TBMs), and are now referred to as Professional Developments. 

9. Student participation in co-curricular activities and extra-curricular activities

WES continues to offer a variety of academic and co-curricular programs for students. Currently they include: Spirit Committee, National Geographic Bee, Spelling Bee, Math Olympiad, and Science Fair.  Also, fourth and fifth graders have the opportunity to try out for the Gifted And Talented Education (GATE) Visual and Performance Arts (VPA) After-school Program when it is offered at the school site.  Furthermore, the school actively participates in various community/organizational-sponsored contests such as the Guam International Reading Association Read-A-Thon, PBS Read-A-Thon and Go Writer’s Contest; Isla Art-A-Thon and many other essay and art contests that are offered throughout the school year. 

The After School Program for Instructional Remediation and Enrichment (ASPIRE), Program is a federally funded after-school program available to students who are considered “at-risk” as well as students with parents that work or attend school full time. Certified teachers and two coordinators are hired with the program emphasis on Reading, Language and Math.  

Two student-centered programs continue to be offered at WES; Peer Mediation and Rainbows for All Children. Peer Mediation is comprised of interested fourth and fifth grade students who demonstrate positive behavior and good grades. The program provides training in conflict resolution, which in turn, enables students to mediate conflicts amongst their peers. The Rainbows for All Children program is designed for students who have experienced life-changing circumstances through death, divorce, separation or other significant events in their lives. The School Guidance Counselor identifies those in need and obtains parent/guardian approval for them to participate. Meeting times are scheduled on a regular basis during the students’ lunch period. Teachers interested in being a facilitator receive training and are certified for the program as long as they continue to service the students.

10. School financial support

Table 16 shows WES’ Budget breakdown for FY2010-2013. The fiscal budget is reflective of the schools’ primary needs. Other appropriations are assigned to central office personnel such as maintenance, curriculum & instruction and food service. Personnel and School Supplies are funded based on the student enrollment and availability of funds. 

	Table 16: WES Budget for each Fiscal Year

	
	FY2010
	FY2011
	FY2012
	FY2013

	Personnel Services
	$3,812,277
	$3,051,493
	$4,036,759
	$4,669,563

	Operations
	$197,676
	$178,671
	$196,684
	$373,001

	Utilities
	$332,481
	$358,578
	$385,591
	$387,832

	Total Appropriations
	$4342434
	$3,588,742
	$4,619,034
	$5,430,396




Student Performance Data

The District administers the Stanford Achievement Test 10th Edition (SAT10) to students in Grades 1st-12th as a means to report the annual progress. The charts below show the SAT10 results for the last three school years with Complete Battery (figure 1), Total Reading (figure 2), Math (figure 3), and Language (figure 4). 

Figure 1



There is concern with the overall low percentile scores throughout the years in all grade levels.  Almost all grade levels have maintained the same results for the past three years with the exception of grade 1 with an increase in 6 points from SY10-11 to SY 11-12 and then dropping 4 points from SY11-12 to SY 2012-2013.  As the district assessed the overall performances of the schools, professional development and on-going training are being provided to address student performance. 

Several contributing factors to explain the decrease in scores are:
· The DI Program did not offer a comprehensive curriculum as measured by SAT10
· Within the implementation of DI, there were many students cross-leveling, moving to a below grade level class and also receiving content instruction in the same below grade level class
· The lessening of the 2nd Reading block hampered those students who were not at benchmark 
· A large percentage, 83% average of the students are considered socioeconmically disadvantaged
· Almost half, 48% average of the students are categorized as ELL




Figure 2



The low results shown in Total Reading mirrors that of the overall Complete Battery scores where 1st grade gains 7 points in SY2011-2012 and then decreases by 5 in SY2012-13. Grades 2, 3 and 4 remain steady if not the same; and then 5th grade gains 5 points from SY2011-2012 to SY2012-2013. 

Contributing factors for the low percentile scores are: 
· Majority of students were not reading at grade level or benchmark levels
· Removal of 2nd reading block to accommodate content instructional time did not benefit those students who were below-level readers












Figure 3



The district wide overall low math scores prompted the Lagu (Northern) district Administrators to take action to address this area with effective mathematics instruction.  The administrators initiated the Summer Math Institutes, July 2011 and August 2012 which focused on Mathematics Problem Solving and Science, Technology, Engineering, and Mathematics (STEM).

There was an increase in Grade 1 from SY2010-2011 to SY 2011-2012 by 3 points and in grade 3 in SY2011-2012 to SY2012-2013 also by 3 points. 

Several teachers from WES participated in the summer trainings in July 2011 and August 2012.  














Figure 4



With the increase of English Language Learners population over the last three years, the SAT10 Language Art results have decreased. Although the Direct Instruction Reformed program was implemented, the student performance is showing declining trend.  In SY 2010-2011, WES had a 42% ELL population; in SY2012-2013, the population was 48%, which is an increase of 6%. 














1. Direct Instruction

SY2010-2013 student mastery in Reading, Language Arts, and Mathematics were measured through the DI Program (See appendices for the DI schedule of the lessons aligned with each assessment). 

Figure 5



Figure 5 shows the Complete Battery Mastery from SY2010-2013 in grades K-5 based on their Mastery level. Even though students were placed in Homogeneous groupings, the Figures 5-8 show that students struggled to meet mastery of 85% and above.

There are indicators of growth over the three year time span, comparing SY 2010-2011 and SY2012-2013. In Kindergarten, a gain of 3 points, from 72%-75%; in 1st grade, 5 points from 77%-83%; Grade 3, a gain of 10 points, from 65% to 75%; Grade 4, an increase of 3 points from 66% - 69% and the same for 5th grade, 64%- 67%. 












Figure 6





Figure 6 show the Total Reading Mastery from SY2010-2013. Students assessed at a 77% average based on their Reading Level. Figure 6 does indicate that students in Kindergarten and 1st grade show an improvement in Reading Mastery as they continued to the next grade level. In SY 2012-2013, the first and third grade groups surpassed the 85% Mastery level benchmark. 














  
Figure 7




Figure 7 show the Total Math Mastery from SY2010-2013. Results show that students struggled to meet the 85% or higher mastery requirement. Students assessed at a 67% average based on their Math Level, which is 18% Below Average Measurement. 

The data from the Direct Instruction Program prompted the Lagu District Principals to provide instructional strategies in Mathematics, thereby applying for a grant to fund the Summer Institutes beginning in SY 2011-2012 and SY-2012-2013. 

There are indicators of improvement in the following cohort comparisons between the years from SY2011- SY2012 as students progressed to the next grade level: Kindergarten:  62% to 74%, a gain of 12 points; first grade, 64% to 83%, up by 19 points; 3rd grade saw a 2 point increase 62%-64%; and in 4th grade, 55%-70%, a gain in 15 points. 






Figure 8



Figure 8 show the Total Language Mastery from SY2010-2013. Results show that students struggled to meet the 85% or higher mastery requirement. Students assessed at a 66% average based on their Language Level, which is a Way Below Average Measurement. 

Based on the SAT10 and DI Mastery results, the figures show weaknesses in Mathematics and Language Arts. Therefore, WES along with DOE have therefore provided training and support for teachers, school personnel, and parents in addressing these weak areas through a variety of professional development training and conferences.

Expected School wide Learning Results

WES chose to focus on EFFECTIVE COMMUNICATORS and EFFECTIVE PROBLEM SOLVERS based on the SAT10 results.  The SY2013-2014 Action Plan shows steps needed to improve in ELA and mathematics.

Perception Data

A parent survey was taken November SY2013.  This survey included questions such as familiarity of WES ESLRs, perception of school facilities, and parent background. (See appendices for parent survey results)



CHAPTER II: PROGRESS REPORT
Critical Areas for Follow-Up

The school conducted its last full self-study and visit in SY2007-2008 and hosted a revisit in SY2010-2011. School-wide key areas for follow-up from the SY2010-2011 visit are as follows: 

The school should continue to monitor and address as necessary the safety and compliance issues related to fire and other emergency situations.

To address the safety and compliance issues at WES, numerous actions have taken place. For starters, fire alarm systems have been installed and are fully operational. Kinden Corp was contracted to install the fire alarm system.

Positive Behavior Intervention System (PBIS)/Olweus Bullying Prevention Program (OBPP) is in its second phase of implementation. The School Climate Cadre (SCC), which oversees PBIS/OBPP consists of the Assistant Principal, School Guidance Counselor (SGC) and twelve faculty members with each grade level being represented. The cadre meets on a bi-monthly basis to plan, execute positive behavior strategies and train faculty and staff in the areas of functional behavior assessments, behavior management for educators, and behavior management plan. PBIS provides lesson plans to reinforce the positive behavior expectations-Be Safe, Be Respectful, Be Responsible. WES hosted a community PBIS Awareness session on October 1, 2013 for stakeholders. Aligning with PBIS, SWIS provides student discipline data to monitor student behavior. The SCC attends monthly SWIS/WebEX meeting for updates on student discipline data.

In promoting a safe and secure learning environment, faculty and staff have participated in a variety of trainings to include Active Shooter, Bomb Threat, Earthquake and Evacuation Procedures.  Administration is updating the Emergency Response Plan and holds monthly practice drills. Also, Administration communicates and collaborates with Guam Homeland Security, Guam Police Department (GPD), Guam Fire Department (GFD) and the Mayor’s Office to ensure that WES’ campus is safe and secure. The Guam Rugby Association and the Northern Department of Public Health and Social Services (DPHSS) partners with WES to provide safe evacuation areas. 
 
The school needs to continue to implement, assess and monitor student progress in achieving the ESLRs.

Developing common assessment tools to assess and monitor student progress in achieving the ESLRs continues to be a challenge. However, the ESLRs were taught directly or indirectly. 

With the new lesson plan template, teachers can now identify, monitor, and assess the ESLRs in their daily lessons. During school assemblies, the entire school to encourage and learn the language of the ESLRs recites a chant of the ESLRs. 

Additionally, thermometer charts are a way teachers monitor and track progress and learning goals in the classrooms that are aligned with the ESLRs. 

A more deliberate and collaborative effort is taking place within and across the grade levels to develop common assessments to measure and assess the standards as well as the ESLRs to increase student achievement.

As WES transitions to the CCSS and look at test data, conversations are taking place about focusing on the two ESLRs: Effective Problem Solving and Effective Communicator as the main focal points of assessments. Our SAT10 indicates that Language Arts and Mathematic Problem solving are weak areas and henceforth, those two ESLRs mentioned are aligned with those areas.

The school should develop a multi-year professional development plan that is focused on the school’s prioritized needs.
.
Since SY2011-2012, the designated PDDs were organized by the Lagu District Principals. Principals have taken ownership in providing training and awareness with the districts adoption of CCSS.

The Curriculum and Instructional Improvement Division (C&II) continues to provide quarterly training to the CCSS school cadre on implementing the Common Core. The school cadre then shares the information provided from the trainings through Professional Learning Community (PLC)/Collaborative Teams and monthly PDs.

A compilation of individual professional development courses is available Online and is frequently updated as courses are offered and completed by teachers. Some of these courses include, but are not limited to, CCSS/Curriculum mapping, PBIS, Special Education (Alternate Assessment, Autism, Disability Awareness, Age-Appropriate Assessments, Accommodations/Modifications, Deaf and Hard of Hearing). 

The school should develop a long-range technology plan that is aligned with the district’s Technology Plan, to address both administrative and student needs.  

WES is fulfilling the District’s Technology Plan endorsed by the GEB in 2011.  WES has since received the following devices: laptops for teachers, four Interactive white boards (IWB), six multimedia projectors, three document cameras, and two(2) mobile labs (60 student laptops) to carry out the goals and objectives of the plan and the technology standards in the Guam’s District CSPIs.  Since SY 2010-2011, the Technology cadre provided leadership at the school in preparation for the technology upgrade, receipt of hardware and training. Majority of the school’s faculty completed the GATEWAY to Technology training as a requirement to receive teacher laptops. Recently, WES received additional peripherals to use with the IWB; the interactive wands and Acti-Vote (remote responders). Internet service has thus been fully restored to all the classrooms with improved bandwidth. In addition, the department is moving towards wireless connectivity and thus, wireless routers have been placed in the cafeteria, library, and Room 2 for the first phase of wireless access.  	

The school needs to continue efforts to develop effective and meaningful partnerships with parents and community in order to support student achievement.

Parent-Teacher Organization (PTO) was reestablished in October 2012. Three subcommittees were formed to address the following:
1. Fundraising efforts-to assist the school throughout the year in providing materials/equipment that are not provided through the school budget
2. School Beautification
3. Special Projects which included the idea of purchasing school benches to be placed throughout the school campus. A more concerted effort will be made so that PTO will also function as a parent advisory council that will bring forth issues and concerns to the administration and faculty/staff representatives.

In SY2013-2014 has shown progress in improving parent involvement.  WES currently has an active PTO that is registered with Revenue and Taxation.  PTO is underway with creating goals to raise funds, increase parent attendance, and school awareness. The current officers had finally received their tax exempt status and can now fundraise in the island community.

The school should complete an Action Plan (AP) that addresses each growth need and identifies measurable short and long term action steps that will have the greatest positive impact on student achievement/student health and welfare.

The Action Plan requires a deliberate effort between the Administration and Faculty to look at our school’s data to determine short and long term goals.  WES has identified two key areas of concern.  For the first goal, WES has decided to focus on improving academic skills in ELA and math skills. In order to improve Mathematic Problem Solving, there is also a need to improve comprehension skills, as processed through ELA. As for the second goal, WES is hoping that an increased parental involvement will see positive results in student achievement and school climate and culture. 






	














Chapter III: STUDENT/COMMUNITY PROFILE-OVERALL SUMMARY FROM ANALYSIS OF PROFILE DATA

IMPLICATIONS OF DATA

WES continues to strive to improve student achievement during this transition from DI to the newly adopted CCSS. By closely examining the student /community profile and progress report, WES has arrived at the following implications: 

· The male to female ratio has slowly increased from SY2011-2014.
· WES’ Free/Reduced Lunch percentage has slowly increased from SY2010-2014.
· A large percentage of the student population is on the Free/Reduced Lunch Program (83%)
· Almost half of WES’ student ethnicity background is Chamorro (43%)
· 6% of students receive Special Education services, 3% of students receive GATE services, and 46% of students are ELLs.
· 37% of the total ELL students speak the Filipino Language.
· The Daily Student Attendance Rate has been steady from SY2010-2014.
· According to a Parent Survey, majority of WES parents hold a high school diploma or less, prefer to drive their child to/from school, and agree that the school is clean and sufficient.
· The number of support staff doesn’t meet the needs of the school’s student population ratio (1 support staff for every 150 students)
· 81% of the teachers at WES have been teaching for more than 10 years.
· WES students (3-5 grade) have several co-curricular and extra-curricular activities to participate in.

CRITICAL LEARNER NEEDS

· SAT10 and DI Mastery results show low percentiles in Total Language and Mathematic scores from to SY2010-2011 to SY2012-2013.
· WES students will increase achievement measured in Common Formative Assessments and Standard Based Assessments.
· WES faculty will actively engage in professional learning communities within their grade levels and focus groups.
· WES will create measureable rubrics to assess the ESLRs.

QUESTIONS RAISED BY THE ANALYSIS OF THE STUDENT PERFORMANCE, DEMOGRAPHICS, AND DATA

· How can WES move from a culture of isolation to collaboration respective to professional learning communities?
· How can WES sustain accountability and data collection of assessments used?
· What steps are needed to create rubrics for the ESLRs that are measureable?
· How can WES improve on Parental Involvement throughout the school?
Chapter IV: Self-Study Findings


	

	Organization 
For
 Student Learning 


Focus Group A~ Chairperson/Co-Chairperson

	Christopher Leon Guerrero, 5th grade Teacher
 Jacob Perez, SPED Teacher 




	Department Area
	Organization For Student Learning

	Kindergarten
	Melinda Miguel

	First Grade
	Sonya Dahill

	Second Grade
	Anita Fejeran

	Third Grade
	Lourdes Hiura

	Fourth Grade
	Eleanor Bernardo

	Fifth Grade
	Teresita Servillon

	Chamorro Language and Culture
	Gabriel Cruz

	Instructional
Support
	Estela Calata (SGC)
Elvina Johnson (ESL)

	School Aides/ One To One Aides
	Evie Garrido
Bobbie SanNicolas
Simon Vazcones
Jaelene Quichocho
Marcy Muna

	Instructional Support Assistants
	Isla Paco
Janet McDermott
Marie Bataclan



A1.	School Purpose Criterion

The school has established a clear vision and mission (purpose) that reflects the beliefs and philosophy of the institution. The purpose is defined further by adopted school wide learner outcomes that form the basis of the educational program for every student. (Note: school purpose is a general term for terminology used by schools such as core beliefs, vision, mission, or philosophy and objectives.)

Examples include: every student will demonstrate knowledge and understanding of diverse cultures that fosters tolerance for individual differences; every student will be a collaborative worker; and every student will demonstrate higher order thinking skills of application, analysis, synthesis and evaluation.

Indicators with Prompts

Beliefs and Philosophy
Indicator: The written mission and vision (purpose) reflects the beliefs and philosophy of the school and its constituency.
Prompt: Evaluate the written purpose in relationship to the beliefs and philosophy of the school and its constituency served.
	Findings
	Supporting Evidence

	The vision of the Guam Department of Education (GDOE) states that Our Educational Community: Prepares All Students for Life; Promotes Excellence; and Provides Support. WES’ mission states that Wettengel Elementary School Welcomes Every Student and commits to provide quality education and support, enabling each student to be a productive citizen and lifelong learner.
	GDOE Vision Statement 
Mission Statement 




Purpose, School-wide Learner Outcomes, and Profile Data
Indicator: The student/community profile data has impacted the development of the school’s vision and mission and school-wide learning outcomes.
Prompt: Evaluate the degree to which the development of the school’s vision, mission, and school-wide learner outcomes have been impacted by pertinent student/community profile data and identified future global competencies, and current educational research.
	Findings
	Supporting Evidence

	The school’s mission statement was developed in September 1998 through the collaboration of administrators, faculty, staff and parents. 

The ESLRs were first developed in July 1998, featuring a statement for each letter found in the word WETTENGEL; however, since then it has undergone several revisions as a result of the recommendations from the school’s self-study process.

In light of the 2005 mid-term accreditation visit, the ESLRs once again took the spotlight. It was then that the school created indicators for the attainment of the ESLRs.
	School Profile
Mission Statement
WES ESLRs




Involvement of All 
Indicator: The school has a process for involving representatives of the entire school community in the development/refinement of the mission, vision, and school-wide learner outcomes.
Prompt: Evaluate the processes 1) to ensure the involvement of representatives from the entire school community in the development/refinement of the vision, mission, and school-wide learner outcomes and 2) to determine their effectiveness.
	Findings
	Supporting Evidence

	WES targets their two critical areas to focus on to improve academics and/or school improvement. For SY2013-2014, WES will focus on improving English and Language Arts (ELA) and Mathematic achievements and Parental involvement. 

	SAT10 results
Action Plan
CCSS
Lesson Plan
AIMSWEB (Mathematics)
DI Mathematic STS forms
PTO
School Committees



Consistency of Purpose, School-wide Learner Outcomes, and Program
Indicator: There is a strong degree of consistency between the school purpose, the school-wide learner outcomes, and the school program.
Prompt: Provide a range of examples that the school vision, mission, school-wide learner outcomes, and program are consistent.
	Findings
	Supporting Evidence

	All lessons that are carried out address one or more of the expected school-wide learning results. Decisions that are made about curriculum or co-curricular programs are based on meeting these expectations and advancing the mission. We have an English as a Second Language (ESL) program at WES that aims to increase English skills. School-wide assessments and professional development sessions are planned to support students with meeting expectations and advancing the mission. After-school tutoring, assemblies, and other supplemental activities are planned with the mission and ESLRs in mind.
	Lesson Plans
ESL Services
Tutoring Sign-in Sheets
Assembly Agendas
AIMSWEB (Mathematics)
DIBELS (Reading)



Communication about Vision, Mission, and School-wide Learner Outcomes
Indicator: The school has means to publicize the purpose, ESLRs, and school-wide learner outcomes to the students, parents, and other members of the school community.
Prompt: Examine the effectiveness of the means to publicize the purpose and the school-wide learner outcomes to the students, parents, and other members of the school community.
	Findings
	Supporting Evidence

	The GDOE vision statement, along with the WES Mission and Expected School-wide Learning Results can be found in the Faculty-Staff Handbook, as well as the Student-Parent Handbook.  Furthermore, both documents are displayed in each classroom and posted in well-visited areas around the school campus. Memorandums and letters to parents and the community serve to inform the GEB, the school community and other stakeholders of WES mission and focus. The vision, mission, and ESLRs are recited at monthly school assemblies.
	Posters 
Student Planners 
Lesson Plans 
Field Trip Request Forms 
Monthly Assemblies
Quarterly Binadu Newsletters


Regular Review/Revision
Indicator: The school has a process for regular review/revision of the school purpose and the school-wide learner outcomes based on current and future learner needs and other local/global trends/conditions.
Prompt: Evaluate the effectiveness of the regular process for review/revision of the core beliefs, school vision, mission, and the school-wide learner outcomes. Include the degree to which the review/revision process addresses current and future learner needs and other local/global trends/conditions.
	Findings
	Supporting Evidence

	The school’s primary focus in this area has been on the ESLRs. Grade levels would meet with their respective teams and discuss how to evaluate the ESLRs. Some grade levels have created lessons in which they evaluated the ESLRs. 

Wettengel needs to establish a uniform procedure in evaluating our current ESLRs.  Wettengel is currently in the formative process of developing a uniform rubric. 
	2nd Grade Rubric
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Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.

Wettengel has had open discussions pertaining to the ESLRs. Originally, the ESLRs was comprised of nine indicators. It was then modified and brought down to six indicators. As a school, it was decided that the focus would be on two of the indicators: Effective Communicators and Effective Problem Solvers. 

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.

The criterion has a large impact on our critical learner needs. Additional time needs to be allocated towards reviewing and evaluating the current mission, vision and ESLRs. There are discussions that are taking place in evaluating the ESLRs. The teachers and administrators have discussed about creating a uniform rubric to evaluate students. 














A2.	  Governance Criterion

The governing authority (a) adopts policies which are consistent with the school’s mission and vision (purpose) and support the achievement of the school-wide learner outcomes, (b) delegates implementation of these policies to the professional staff and (c) monitors results.
Indicators with Prompts

Clear Policies and Procedures
Indicator: There are clear policies and procedures with regard to the selection, composition and specific duties of the governing authority.
Prompt: Evaluate the clarity of the policies and procedures regarding the selection, composition and specific duties of the governing authority.
	Findings
	Supporting Evidence

	The GEB, whose members consist of a combination of elected and Governor-appointed positions, is responsible for all policies governing the Department. The GEB has the authority to delegate its power as deemed appropriate, but retains the responsibility for the exercise of its powers. With an elected & appointed GEB in place, policies, budget, and decision making are subject to their approval. The GEB, through an established hiring process, hires a Superintendent to lead the school system. Together with the Superintendent, the four Deputy Superintendents, School Principals, and other personnel execute policies that support the school’s mission and ESLRs. The policies are articulated by the School Principals to their respective Faculty and Staff at the school level. These policies are articulated in the form of Standard Operating Procedures, Parent/Student Handbook and Faculty/Staff Handbook.  
	Public Law (PL) 31-19





Pre-training of Potential Board Members
Indicator: Individuals who seek board membership or are being considered as appointees by the board will have some form of training in the principles and skills essential to the effectiveness of the school board.
Prompt: Evaluate the effectiveness of the training that is offered to prospective or new school board members.
	Findings
	Supporting Evidence

	Pursuant to Guam Code Annotated (GCA) Title 17 Chapter 3 §3102. 1 each newly elected or appointed Board member shall complete, during the first year of that member’s first term, a training program to be prepared and offered by the University of Guam and the Department, regarding the skills and knowledge necessary to serve as a local school board member. The training program shall include:

Review of the GCA and other laws pertaining to GDOE; Roberts Rule of Orders; The budgeting procedures and Guidelines of the Government of Guam and the Department; and Difference(s) between policy making and  micro-management of the affairs of the Department 
	GCA
Title 17 Chapter 3 §3102. 1



Relationship of Policies
Indicator: The governing authority’s policies are directly connected to the school’s vision, mission, and school-wide learner outcomes.
Prompt: Evaluate the adequacy of the policies to support the school’s vision, mission, and school-wide learner outcomes through its programs and operations.
	Findings
	Supporting Evidence

	WES is required to enforce and adhere to federal and local statutes, GEB policies, and Personnel Rules and Regulations.
The Board adopts student performance standards and assessment models. The GEB policies formulated are geared toward providing adequate public education for every child.   Guam’s Public Education Goals are reflected in the GEB Monthly Report summarizing all instructional and operational activities that are submitted to the superintendent. The school administration   implements such policies to faculty.   Information is disseminated through regular school PD/PDDs and through the school leadership and grade level chairs. The Board’s policies are consistent with WES’ mission statement and Expected Student Learning Results.
	GEB Policies
GEB Monthly Report
Mission Statement
ESLRs
Board Policy 100
PL 31-19
PL 28-15



Involvement of Governing Authority
Indicator: The governing authority is involved in the regular review and refinement of the school’s vision, mission and school-wide learner outcomes. The governing authority uses a variety of strategies to remain current in research-based knowledge about effective schools.
Prompt: Evaluate the processes for the involvement of the governing board in the regular review and refinement of the school’s vision, mission and school-wide learner outcomes.
	Findings
	Supporting Evidence

	The GEB, empowers the schools to take control of the school’s vision, mission and school-wide learner outcomes. At the school level, the WES community participates in the regular review and refinement of the school’s purpose and ESLRs. 
	Meeting logs of the process of reviewing and refining the school purpose and ESLRs (as evidenced in Chapter 2)



School Community Understanding
Indicator: The school community understands the governing authority’s role.
Prompt: To what degree does the school community understand the governing authority's role?

	Findings
	Supporting Evidence

	The school community is aware of the governing authority’s role as stipulated in the GCA. The public also has access to the documents related to their duties and roles as it affects the school community. However, as to the degree the school community understands their role has not been measured.  
	GCA Title 17







Relationship to Professional Staff
Indicator: There is clear understanding about the relationship between the governing authority and the responsibilities of the professional staff. The governing authority constrains its actions to policy making and strategic planning, while authorizing the administration to implement its decisions.
Prompt: Determine whether there is clear understanding about the relationship between the governing board and the responsibilities of the professional staff and how that understanding is developed and maintained.
	Findings
	Supporting Evidence

	It is understood that board policies are created by the governing authority and implemented by the school administration. PL 31-19 took effect in April 2011 changing the role of the Board from “general supervision” of the Department to one of policy making.  The WES school administration implements decisions and new policies through the collaboration of the Leadership Team, along with the Grade-Level chairs who share information for implementation with their respective teams. 
	GEB Policies
Grade-Level Meeting Minutes
PL 31-19



Board’s Evaluation/Monitoring Procedures
Indicator: There is clarity of the evaluation and monitoring procedures carried out by the governing board, including the review of student performance, overall school programs and operations, and the fiscal health of the school.
Prompt: Determine the degree to which there is clarity of the evaluation and monitoring procedures carried out by the governing board, including review of student performance, overall school programs and operations, and fiscal health of the school.
	Findings
	Supporting Evidence

	The school’s performance is evaluated by the governing authority through the District Action Plan.  From there, the Annual School Report Card is generated. It comprises of three major components: 1. Student performance, 2. Student behavior, and 3. School characteristics. Student performance includes SAT10 results and school passing rates. Student behavior involves discipline reports and attendance rate while school characteristics details employee attendance rate.
	District Action Plan
Annual School Report Card



Complaint and Conflict Resolution Procedures
Indicator: The established governing board/school’s complaint and conflict resolution procedures as they apply to the school’s stakeholders are effective.
Prompt: Comment on the effectiveness of the established governing board/school’s complaint and conflict resolution procedures as they apply to the school’s stakeholders.
	Findings
	Supporting Evidence

	WES has an EEO and a GFT representative on site.  GDOE has an Employment Management Resource Officer (EMRO) to handle and or assist in any employee concerns or working conditions.
	GDOE Rules and Regulations
GFT Contract







Evaluation Procedures
Indicator: The governing authority carries out clearly defined evaluation procedures.
Prompt: Comment on the clarity of the evaluation procedures carried out by the governing authority.
	Findings
	Supporting Evidence

	The hierarchy for the evaluation process is as follows: the GEB evaluates the Superintendent, the Superintendent evaluates the four Deputy Superintendents, the Deputy Superintendent of Educational Supports & Community Learning evaluates the school administrators, and the school administrators evaluate the teachers and school personnel. The school’s performance is evaluated by the governing authority through the District Action Plan.  From there, the Annual School Report Card is generated. It comprises of three major components: 1. Student performance, 2. Student behavior, and 3. School characteristics. Student performance includes SAT10 results and school passing rates. Student behavior involves discipline reports and attendance rate while school characteristics details employee attendance rate.
	District Action Plan
Annual School Report Card
Power School
Progress Reports



Evaluation of Governing Authority
Indicator: There is a process for evaluating the governing authority.
Prompt: Review and assess the process for evaluating the governing authority.
	Findings
	Supporting Evidence

	The public are always encouraged to attend and participate in the Guam Education Board’s meetings. But there is no measurable assessment for the school’s participation in evaluating the governing authority.  
	


	
Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.

The Guam Education Board (GEB) is voted by the people of Guam during our Senatorial elections, which occur every two years. The Superintendent is then selected by the GEB. The Superintendent then hires the Deputy Superintendents who then hire the Principals or Vice Principals. The Principals and Vice Principals then interview and hire the teachers. 

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.

Through the selection process, faculty and personnel are hired based on qualifications and certifications for the job they apply for. They are interviewed and evaluated on responses pertaining to their prospective field and how well they will fit in with the goals and mission of the school.
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A3.	School Leadership Criterion

To what extent does the school leadership a) make decisions to facilitate actions that focus the energies of the school on student achievement of the expected school-wide learning results (school-wide learner outcomes), b) empower the staff, and c) encourage commitment, participation and shared accountability for student learning.

Indicators with Prompts

Defined Responsibilities, Practices, etc.
Indicator: The school has administrator and faculty written policies, charts and handbooks that define responsibilities, operational practices, decision making processes and relationships of leadership and staff. 
Prompt: Evaluate the administrator and faculty written policies, charts, and handbooks that define responsibilities, operational practices, decision-making processes, and relationships of leadership and staff. Determine the clarity and understanding of these by administration and faculty.

The school leadership team prioritizes student achievement based on critical academic needs. The leadership team encourages staff to be committed to increasing student performance and to participate in programs that will enhance student learning. WES’ organizational chart defines responsibilities of staff members. WES has a system established to promote effective communication. Staff members channel their concerns through an established chain-of-command. This system has been effective for the school. The Collective Bargaining Agreement between the Teachers’ Union and the Guam Education Board provides WES with a clearly defined grievance process if staff members are not satisfied with the manner in which their concerns are addressed.  
   
	Findings
	Supporting Evidence

	The school’s organization chart defines job titles and supervisor responsibilities. In addition, specific job duties and functions are defined by the department’s job descriptions. As a general rule of thumb, credentialed staff members are teachers and administrators and those providing ancillary services are known as support staff. The Board-Union Contract further delineates work duties and responsibilities for both professional and support staff. The department’s personnel rules and regulations clarify employees’ job duties. The submission of the school’s annual budget for approval also involves identifying staff positions at the school that will carry out programs and functions to support educational services for students. The number of professional faculty is determined by Board-Union Contract provisions offering staffing ratios to support classroom programs and needs. Consequently, administrators and support staff are determined by established ratio formulas by the district that will adequately support school and student needs. 

The Board-Union Contract is the bargaining document negotiated between management and the union that specifies the extent of job duties and responsibilities. The Board Union Contract expired two years ago, but the Superintendent informed administrators to honor the “spirit” of the contract and abide by its guidelines. The contract spells out procedures for both parties to function within the working environment. Procedures to clarify or settle disagreements are identified through the grievance procedures. Additionally, the school’s faculty handbook and student planners contain school rules and policies that further clarify and delineate how both staff and students will operate. Both documents follow all mandated laws and district policies that schools are to adhere to. 

The decision making process is best characterized as collaborative and broad based. Leadership roles are, for the most part, representative of collective groups who vote for their leaders to represent their interests. Faculty and student leaders are usually voted into their positions while some positions are appointed by the school administration or garnered by those volunteering. 
	WES Organization Chart 
GDOE Personnel Rules and Regulations 
Board-Union Contract 
Faculty Planners 
Student Planners
Annual Professional Growth
Professional Teacher Evaluation Program (PTEP)



Existing Structures
Indicators: The school has existing structures for internal communication, planning and resolving differences.
Prompt: How effective are the existing structures for internal communication, planning and resolving differences?
	Findings
	Supporting Evidence

		Grade level meetings allow for active engagement, both professional and support staff. The school has a Social Committee known as the Wettengel Fun Club (WFC) to raise morale and promote camaraderie amongst employees. Informal communication takes the form of meetings utilizing verbal communication or notes sent to staff. All segments of the staff are highly engaged in school activities. WES usually maintains high involvement in school events and programs, such as GATE performing arts and art programs.  Planning for established meetings are maintained with prepared agendas and calendar scheduling. The school employs a well-functioning student activities program that is organized by the school’s Student Council and Spirit Committee. The Student Council (STUCO) and Spirit Committee also promotes student activities and presents school-wide events approved by the school administrator. The Board-Union Contract and the Guam Department of Education’s personnel rules and regulations govern the manner for resolving differences. Handling matters at the lowest level is usually practiced without having to go through the grievance procedure. The school prides itself with few grievances. 



	Grade Level Meeting Agendas 
Leadership Meeting Agendas 
Social Committee Agendas 
Student Activities List 
Board-Union Contract 
GDOE personnel rules and regulations
Faculty Meetings
E-Mails





Involvement of Staff
Indicator: The school leadership has processes and procedures for involving staff in shared decision responsibility, collaborative structures and actions and accountability to focus ongoing improvement on teaching and learning that supports student learning.
Prompt: How effective are the processes and procedures for involving staff in shared responsibility, actions, and accountability to support student learning?
	Findings
	Supporting Evidence

	The prevailing view that best describes the overall characterization of shared responsibility and decision-making is that of collaboration. The basic tenet of understanding between the administration and faculty is to secure “buy in” from every segment to obtain support. Programs, school activities, Committees and the leadership structure rests with gaining support from everyone. When school decisions involve changing school schedules or making school-wide recommendations for programs and the like, staff are involved in suggesting options and then they vote during faculty meetings. 

During Leadership meetings, and faculty meetings, school data showing student performance of SAT10 practice and actual test performance levels are thoroughly shared and discussed. The staff then develops school improvement plans. Progress and monitoring occur through action plan items. Evaluation and documenting evidence manifests itself through generated reports needed by the school and district. 
	Grade Level Meeting Agendas 
Leadership Meeting Agendas 
Social Committee Agendas 
Student Activities List 
Board-Union Contract 
GDOE personnel rules and regulations 




Evaluation of Existing Processes
Indicator: The school leadership regularly reviews existing processes to determine the degree to which actions of the leadership and staff focus on successful student learning.
Prompt: To what extent does the school leadership regularly review the existing processes to determine the degree to which actions of the leadership and staff focus on successful student learning?
	Findings
	Supporting Evidence

	At child study team meetings, a school administrator is always present. In this capacity, the school leadership listens to and reviews all the options that are best to suit the learning needs of the child. The school leadership engages in dialogue with the teachers about teaching and learning. Instructional objectives, content standards, and assessment tools are reviewed. This is reinforced, one-on-one, with the administrator and individual teachers through observations and post conferences.  Before teachers take students on field trips, the school leadership must approve them to guarantee the trip has educational objectives that will augment classroom lessons. The school leadership regularly reviews quarterly marks to assess student learning. While compiling the annual school report card, the school leadership analyzes the extent to which students are successful in academics to encourage successful student learning.
	Monthly PD Agendas 
Leadership Meeting Agendas 
Annual Budget 
School Report Cards 
Summer School Report
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Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.

Decisions regarding academic achievement are made based on results of data from the standardized achievement test (SAT) results. For example, district scores in the areas of mathematics has prompted the school to revise the daily schedule, moving the math block to the beginning of the day.

In areas regarding curriculum, instructional programming, and school wide summation reporting, the administration tasks faculty members to generate these reports.  School wide initiatives and instructional programming selections are encouraged by the administration and promoted to the faculty and staff.

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.

The school has recently undergone a change in leadership, acquiring a new principal. The school’s vice principal has been in his current position since SY2011-2012. The current administrative team continues to support the faculty and staff to achieve student learning and character development through the various clubs and committees, special programs and professional development days. Our current principal has been very supportive in the programs that were already in place, which has made the transition to a new leader smoother. 

The current leadership team is comprised of representatives from all grade levels and various support staff members. Each leader had their own team, which was made up of faculty members from all grade levels, teacher aides, office support staff and school aides.

The school has created indicators for the ESLRs. WES is in the process of working on the rubric for the ESLRs. 

















A4.	   Staff Criterion

The school leadership and staff are qualified for their assigned responsibilities, are committed to the school’s purpose and engage in ongoing professional development that promotes student learning.

Indicators with Prompts

Employment Policies/Practices
Indicator: The school has clear employment policies/practices related to qualification requirements of staff.
Prompt: Evaluate the clarity of the employment policies and practices related to qualification/statutory requirements of current and potential staff for all programs, including all types of online instruction and specialized programs such as college/career preparation.
	Findings
	Supporting Evidence

	WES in alignment with the GDOE’s vision and policies, ensures that all employees meet certain qualifications prior to obtaining a position with the school. Openings within the Guam Department of Education require that all qualifications are met before employees are hired. Prior to applying for a teaching position, the potential candidate must complete Student Practice Teaching in a university. The Guam Commission on Educator’s Certification (GCEC) emphasizes the need for teachers to have Bachelor’s degree and meet the certification requirements.

The GDOE personnel office collects applications and informs applicants if they are eligible for the position. The principal is then given a list of interested applicants and their eligibility. The principal interviews the applicants in the presence of an Equal Employment Officer. The principal sends to the personnel office, the applicant’s referral indicating whether he or she is recommended or not. The personnel office informs the applicants of the principal’s decision.
	GDOE Personnel Rules
GCEC Requirements



Qualifications of Staff
Indicator: The school reviews all information regarding staff background, training preparation.

Prompt: Evaluate the procedures to ensure all staff members in all programs, including online instruction, based on staff background, training, and preparation are qualified for their responsibilities within any type of instruction to ensure quality student learning.
	Findings
	Supporting Evidence

	Personnel reviews the backgrounds of all the staff to find those who have proper training and preparation. The administrators must be certified in Administration and Supervision and must maintain a valid teaching certificate.

WES’ teachers are evaluated on a yearly basis using the guiding principles of the GDOE’s PTEP standards. The PTEP evaluation, signed by the principal is also required in order for teachers to be able to recertify or reclassify.
Support staff inclusive of school aides, one-to-one aides and clerical staff, must have a diploma from an accredited high school or have a General Education Diploma (GED). The principal fills these positions with those who have experience with children and are the most qualified candidates for the school site. In addition, some support staff go through special training and become certified prior to or within the school year as either first responders, CPR, Safety trained, search and seizure, etc. 
	GCEC Certificate
PTEP Binder
List of Training Sessions for Staff and Support Staff



Maximum Use of Staff Expertise
Indicator: The school has a process to assign staff members and provide appropriate orientation for all assignments, including online instruction and specialized programs so that the expertise of the staff members is maximized in relation to impact on quality student learning.
Prompt: Evaluate the process to assign staff members and provide an appropriate orientation process to ensure all staff are qualified and prepared or their responsibilities including any type of online instruction.
	Findings
	Supporting Evidence

	Procedures such as drug testing and police clearance before hiring of positions are in place. Teachers are required to take classes to earn credits for the renewal of their certificate.

Administrators, teachers, school aides, one-to-one aides and teacher assistants are provided various opportunities throughout the year to attend trainings pertaining to the positions they hold. All employees at the school are also required to attend the professional development trainings that are held a minimum of twice a year.

The GCEC requires that newly hired teachers pass the Praxis I and Praxis II. These tests must be passed in order for teachers to obtain a current teaching certificate.
	Teacher Information
Teacher Certification
Annual Training
Teacher Assistants Annual Training 




Defining and Understanding Practices/Relationships
Indicator: The school has clear administrator and faculty written policies, charts, and handbooks that define responsibilities, operational practices, decision-making processes, and relationships of leadership and staff.
Prompt: Evaluate the administrator and faculty written policies, charts, pacing guides and handbooks that define responsibilities, operational practices, decision-making processes, and relationships of leadership and staff. Determine the degree of clarity and understanding of these by administration and faculty.
	Findings
	Supporting Evidence

	The school provides an outline of the professional teacher evaluation program, which shows the responsibilities of the teacher and the administrator and how they interact with one another.
At WES, policies about attendance procedure such as truancy and discipline are in place. The truancy officer has met with all the teachers to go over the policies and procedures pertaining to student absences.
	WES Planner




Staff Actions/Accountability to Support Learning
Indicator: The school evaluates the effectiveness of the processes and procedures for involving staff in shared responsibility, actions, and accountability to support student learning throughout all programs. This includes an evaluation of the collegial strategies used to implement innovations and encourage improvement, such as shadowing, coaching, observation, mentoring, group presentations.
Prompt: How effective are the processes and procedures for involving staff in shared responsibility, actions, and accountability to support student learning throughout all programs? Provide representative examples and data regarding impact on student learning?
	Findings
	Supporting Evidence

	The staff at WES supports student learning by providing support in the daily operations of the school. The school aides provide supervision duties outside the classrooms. They also perform teacher duties when they are asked to substitute a class when there is a shortage of substitute teachers. The clerks provide clerical duties. The custodial staff ensures a clean and safe learning environment. Staff assignments and duties may rotate to meet the needs of the school. Although the staff has specific roles and duties, they are extremely versatile in that they are called upon to perform other duties where there is a great need.
	Staff Roles and Duties
Evaluation of ISAs



Additional Online Instruction Prompt: Evaluate the processes and procedures for involving online staff members in professional development activities that enhance the use of technology in the delivery of instruction and support student learning.
	Findings
	Supporting Evidence

	In SY 2013-2014, WES was afforded Online training activities through the PBIS/SWIS WebEx. The School Climate Cadre has been involved in this new WebEx to help improve the school’s learning environment.  Also, the on demand online PD360 platform provides teachers with many video resources on instruction and assessment. 
	SCC Notes                                              PD360 Administrator’s Logs



Support of Professional Development
Indicator: The school effectively supports professional development/learning with time, personnel, material, and fiscal resources to facilitate all students achieving the academic standards and the school wide learner outcomes.
Prompt: How effective is the support of professional development/learning with time, personnel, material, and fiscal resources to facilitate all students achieving the academic standards and the school wide learner outcomes? Provide evidence and examples.
	Findings
	Supporting Evidence

	WES follows the five goals of the GEB. Goal three states that all GDOE personnel will meet high standards for qualifications and on-going professional development and will be held accountable for all assigned responsibilities. 

WES also follows the objectives of the PDD Planners. Every school year, two PDDs are incorporated into the school calendar. 

The administration continually promotes professional certification and highly encourages school personnel to take advantage of training opportunities scheduled throughout the year.  The school supports all professional development trainings attended by the staff, i.e.  Power School, CCSS, and Curriculum, Instruction and Assessment (CIA Model) Training.  Power School is a recently adopted school management system that all GDOE schools use. It is an Online program that manages attendance, grades, discipline records and other pertinent student information.

	GEB Goals
PDD Plan
Focus Group Survey



Supervision and Evaluation
Indicator: The school implements effective supervision and evaluation procedures in order to promote professional growth of staff.
Prompt: How effective are the school’s supervision and evaluation procedures in order to promote professional growth of staff in all areas such as their technological training?
	Findings
	Supporting Evidence

	The district has in place evaluation procedures to promote Professional Development within school staff.

At WES, administrators routinely conduct walkthroughs to ensure that teachers are performing their duties as educators and evaluate strengths and weaknesses of teacher practices. Immediate feedback is given through email or meetings. The administrators are willing to provide assistance and strategies to teachers who are in need of them. They are always willing to assist in any way possible, which may include calling in an expert to provide additional training. 

At WES, supervision is of utmost importance to ensure that students are in an environment that is safe and not threatening.
	Email
Staff Supervision Assignments



Measurable Effect of Professional Development
Indicator: There are effective operating processes that determine the measurable effect of professional development, coaching and mentoring on student performance.
Prompt: Comment on the effectiveness of the processes in determining the measurable effect of professional development, coaching, and mentoring on student performance. Provide evidence about whether the professional development/learning has had a positive impact on student learning.
	Findings
	Supporting Evidence

	WES addresses the effectiveness of professional development sessions by evaluating the results of student performance. Teachers attend trainings especially Mathematics and ELA where they learn different teaching strategies and forms of assessments. They meet with their team during the common planning time to discuss the implementation of teaching strategies and the forms of assessments. Teachers dialogue in their team about what works and what does not work for improving student achievement. 

The school recognizes the need to formally measure the effectiveness of professional development on student achievement. With access to PD360 the On-Demand Online Professional Development resources, WES is hoping to see effective practices in instruction and assessment. 

	PD 360 Website




Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.
	Findings
	Supporting Evidence

	The GDOE has mechanisms in place to ensure that staff members are qualified for their positions. WES’ administration maximizes the use of their expertise to promote quality student learning by supporting and encouraging ongoing professional development. 
	Training Announcements                    Attendance/sign in sheets                  PD360 Administrator’s Logs 



Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	WES administration is always finding or in search of new methods and strategies to share with the teachers. The school staff has done as much as possible to address this criterion by assisting the teachers in any way possible. At monthly PDs and emails, articles on effective strategies are disseminated and discussed.
	PD attendance






















A5.	  School Environment Criterion

The school has a safe, healthy, nurturing environment that reflects the school’s purpose and is characterized by respect for differences, trust, caring, professionalism, support, and high expectations for each student.

Indicators with Prompts

Caring, Concern, High Expectations
Indicator: The school demonstrates caring, concern, and high expectations for students in an environment that honors individual and cultural differences.
Prompt: To what extent does the school demonstrate caring, concern, and high expectations for students in an environment that honors individual differences and is conducive to learning?
	Findings
	Supporting Evidence

	WES promotes and prepares a climate of learning through the 3 Bs- Be Safe, Be Respectful, and Be Responsible to ensure that the students are safe and will learn in a healthy and nurturing environment.

As part of our school and district goal to make WES  a safe and healthy learning environment (based on Board Policy 409 and Guam Anti-Bullying Law: PL 31-9 and the Whole child Tenets (health and safety), the SCC has implemented the PBIS and the OBPP, which are merged with the Positive Behavior Student of the month (PBSOM) initiative at WES.  The SCC meets every 1st and 3rd Tuesday of the month to plan, evaluate, and reflect on the merged initiatives.
  
A positive rapport between students and staff is highly encouraged.  Students are praised for following school rules and offenders are held accountable as well.

Through Federal Funding, WES supports the well-being of students by providing free and reduced breakfasts and lunches for eligible students. The ESL Program assists students with a Limited English Proficiency (LEP) while the SPED Program assists students with learning or physical disabilities.  Additionally, services are provided by the GATE Program to students that meet the criteria.

The school’s cafeteria is also outsourced to serve nutritious meals in accordance with federal guidelines.  Students are encouraged to bring healthy snacks to school as implemented by GDOE guidelines.


	US Federal Nutrition Guidelines
SCC log/binder
PBSOM
Progress Reports
Gotcha Card
School Wide Expectations







Student Self-Esteem
Indicator: The school fosters student self-esteem through high expectations for each student and recognition of successes.
Prompt: To what extent does the school foster student self-esteem through high expectations for each student and recognition of successes?
	Findings
	Supporting Evidence

	WES fosters student self-esteem through monthly assemblies hosted by WES Spirit Committee (comprised of teachers and students) to recognize PBSOM for the Six Pillars of Character.  The Six Pillars of Character are trustworthiness, respect, responsibility, fairness, caring, and citizenship.  Students are awarded certificates and bag treats for being student of the month.  Also, pictures of students are displayed on the wall of fame/Student of the Month Corner at the Cafeteria. In class, teachers give positive reinforcements when a student does well. Teachers also have reward systems or incentives in place for students who excel or improve. The 5th Grade Team has a promotional ceremony at the end of the year which includes an awards ceremony in which the students are recognized for their accomplishments throughout the year. 

Teachers are provided with a packet of information and activities to introduce the 3B’s which are be safe, be responsible, and be respectful (PBIS Teaching Matrix); the 4 school anti-bullying rules (from OBPP), the updated section of the Discipline Plan highlighting responsibilities and results of the plan, a time line for implementation and the positive behavior-student of the month based on the six pillars of character packet. 

 Additionally, WES provides opportunities for students to be involved in academic and co-curricular activities; e.g.-Spelling and Geography Bees, Read-A-Thon, Isla-Art-A-Thon, Student Council (4th & 5th graders), Island Wide Chamorro Competition, Math Olympiad, ASPIRE, and Science Fair. 

Other programs led by the SGC are Peer Mediation, PBIS, and Rainbows.  Peer Mediation empowers the students to resolve conflicts amongst their peers. Rainbows provide support for students who are coping with separation, divorce, death, and other traumatic events in their lives.

Student council provides leadership opportunities to students. It also allows students a “voice” in the school to assist in the decision making process. 

	Monthly General Assemblies
SCC log/binder
Committee Binders (co- curricular activities)






Mutual Respect and Communication
Indicator: Mutual respect and effective communication among and between staff, students, and parents is evident.
Prompt: What evidence supports mutual respect and effective communication among and between staff, students, and parents?
	Findings
	Supporting Evidence

	At the start of this school year WES held orientation for parents and new students from grades kindergarten to fifth grade. WES announced orientations in the local newspaper. WES’ principal demonstrated effective communication with its stakeholders by informing students and parents of what is expected of them. Through the faculty and staff orientation meeting, the administration introduced new faculty and staff members and informed every one of any new regulations or policies. Teachers, on the first day, informed the students of the classroom rules and expectations.

School Newsletters are sent home keeping parents informed about special activities and latest happenings about the school.  Teachers also send letters to parents regarding in-class activities such as field trips, fundraisers and special events or projects. Other ways information is circulated to the community includes the Pacific Daily News (PDN) Education Update and the GDOE website. The Outreach Program is also available for parents and serves as a resource for the community.

The school planner provides guidelines, special programs, parent and student tips, school schedule, and behavior expectations.  The planner is used as a form of communication between the home and school.  It explains what is expected from each student.  

Parents are also updated about their child’s academic progress through the quarterly progress reports, and if further interventions are necessary teachers will then make phone calls to parents or arrange a Parent-Teacher Conference (PTC). Parents of children in need of special services can request for IEP meetings.

WES’s administration holds Grade Level Chair (GLC) meetings on a monthly basis with faculty in order to update and inform everyone about concerns. These meetings are also used to bring up needs and concerns coming from teachers and instructional support.
	Monthly PD Agendas
Principal Letters to Parents
PDN Education Update Announcements
PTC Sign-in Sheets
Open House Sign-in Sheets
Quarterly Progress Reports
Student Planners
School Newsletters
Parent Portal
Wettengel Website









Teacher Support and Encouragement
Indicator: There is a level of support and encouragement for teachers to use innovative approaches to enhance student learning.
Prompt: How effective is the level of support and encouragement for teachers to use innovative approaches to enhance student learning?
	Findings
	Supporting Evidence

	WES teachers are encouraged to enhance student learning such as incorporating innovative approaches using technology to develop students’ skills. WES has received the following devices: laptops for teachers, four IWB, six multimedia projectors, three document cameras, and a mobile lab (30 student laptops). December 2013, WES had received a second mobile lab (30 student laptops). Each classroom has access to Internet services. Teachers are given the opportunity to participate and access PD360 to learn and share new strategies that they can use in their classrooms. Teachers may use the educational websites and software to enhance student learning. The use of audio-visual equipment and multi-media projectors are used for educational videos and Power Point presentations. The school administrator keeps a schedule to evaluate teacher usage of equipment. Teachers who are still novices with regard to technology are given the opportunity to participate in in-house training sessions for the online database, PowerSchool.

Teachers are committed to organizing their classroom environment to maximize learning.  They have been attending CCSS trainings and working diligently to teach to the CCSS appropriate for each grade level and student needs.

Documented data is being monitored by the Curriculum Coordinator and administration and are analyzed to identify student’s weaknesses and provide remedial assistance for them.

GDOE supports and encourages teachers to use innovative teaching approaches by allotting time during the school year specifically for professional development. The Deputy of ESCL approves the content of the PDDs. The committee is responsible for planning and executing the professional development day activities. The school leadership team understands that PDD must address critical areas of concerns such as improving students’ math and reading skills. PDD activities are aligned with the GDOE district goals.
	Lesson Plans
Board Policy 379 Technology User Agreement
Audio-Visual Equipment Schedule/log
GDOE District Goals
Action Plan 2010-11










Safe, Clean, and Orderly Environment
Indicator: The school has existing policies, regulations and uses its resources to ensure a safe, clean and orderly place that nurtures learning, including internet safety.
Prompt: Comment on your analysis of the effectiveness of a) the existing policies and use of resources to ensure a safe, clean and orderly place that nurtures learning, and b) all aspects of the school with respect to safety regulations including effective operating procedures for internet safety.
	Findings
	Supporting Evidence

	The GEB policies and Student Conduct Performance Manual provide information to ensure a safe, healthy and nurturing environment for the students.  School aides monitor students and assist with instructional and operational support. 

A new fire alarm system has been installed for the SY2013-2014.  The school participates in campus-wide drills that cover fire evacuation, school lock downs, and has even participated in the nation-wide earthquake drill. A map of the school is posted in each classroom and office to indicate appropriate evacuation routes. The School Health Counselor is available daily to care for students.  Janitorial Services are out-sourced to keep the school campus clean (e.g.-classrooms swept, restrooms cleaned and trash collected daily).  A recycle program is in effect to collect aluminum cans and used telephone books to keep our environment “Green”. 
The school observes safety regulations as required by Occupational Safety and Health Administration (OSHA), GFD, DPHSS, and other agencies to ensure the health, safety and welfare of its students and staff.

	GDOE Employee Guide/ last update 2011-12 
Student Planners
PL 28-45 Adequate Education Act
WES School Map
Emergency Response Plan
Annual Evaluations from Public Health




Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.
	Findings
	Supporting Evidence

	WES has made numerous efforts to improve the school environment. Numerous programs have been implemented to address the various concerns pertaining to the climate of the school. 

Several teachers give up their personal break time to offer activities or partake in advisory roles in the different activities offered to the students. The librarian often opens her doors during lunch or recess times to provide the students an opportunity to read books. School aides will often engage in activities during recess time with the students.

	Documentation of Programs
Public Health Inspections
Emergency Response Plan






Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	WES believes in a safe, healthy and nurturing environment in order for students to succeed. The school community promotes and celebrates the success of students and staff through a variety of programs and activities held throughout the school year. Monthly staff meetings, trainings and SOM assemblies continue to demonstrate WES’ effort in promoting quality student learning.
	School meetings’ agendas
SOM agendas

































A6.	  Reporting Student Progress Criterion
The school leadership and staff regularly assess student progress toward accomplishing the school-wide learner outcomes and report students’ progress to the rest of the school community.

Indicators with Prompts

Reporting Student Progress
Indicator: There are effective processes to keep the board and parents informed about student progress toward achieving the academic standards and the school-wide learner outcomes.
Prompt: Evaluate the effectiveness of the processes that inform appropriate stakeholders (governing board members, teachers, students and parents) about student achievement of the academic standards and the school-wide learner outcomes?
	Findings
	Supporting Evidence

	All stakeholders (Administrators, teachers, and counselors) were invited to presentations of the SAT10 Reports by the Research Planning & Evaluation (RP&E) Division Administrator and Deputy Superintendent of Curriculum and Instruction for the past 5 consecutive school years (SY2008-2009, SY2009-2010, SY2010-2011, SY2011-2012, and SY2012-2013). Highlights for each school year were given importance and reports helped teachers understand how to map out curriculum initiatives and decisions. Individual student reports were disseminated to parents/guardians after teachers were informed of the highlights of the group reports, national percentile rank, stanine and scaled scores. 

SAT10 Reports are then published in the GDOE website and local newspapers after the Superintendent’s presentation to the GEB.

The school annual report card also provides an opportunity to inform all stakeholders with student progress. The report is part of the Superintendent’s Annual State of Public Education Report and is posted in GDOE’s website.

	GDOE Website
SAT10 Reports SY2009-2013
Power School Website
School Annual Report Card



Monitoring of Student Growth
Indicator: The school has an effective system to monitor all students’ progress toward meeting the academic standards and school-wide learner outcomes.
Prompt: Evaluate and comment on the system used to monitor the progress of all students toward meeting the academic standards and school-wide learner outcomes.
	Findings
	Supporting Evidence

	Student progress is assessed from the beginning of the school year when all teachers are required to submit a class syllabus to the administrator to be reviewed and approved and given out during the open house. Each syllabus is evaluated for content alignment with the established Guam’s district CSPIs. Students registered were assigned Reading, Language Arts and Mathematic groupings depending on their placements. Parents were informed of their individual placements in each DI program. Students are regularly given quizzes and tests to assess their progress. The school year is divided into four quarters and grades are provided at the end of each quarter. Semester grades are issued as the official grade of record for the students. A culminated grade is determined for the final grade.

Mid-quarter progress reports are provided to students. When progress reports are issued, students are required to have parents acknowledge their progress by signing the forms. Students then return the forms to the teachers. All grades are inputted into the PowerSchool grading system for SY2013-2014. In previous school years hard copies of progress reports and report cards were sent home and were not available Online.

GDOE school district requires all teachers to input grades in Power Teacher on a regular basis and the system automatically computes the grade based on weighted categories. In turn, this allows parents to access grades immediately. WES’ Administration monitors the grading system. 

WES follows the following GDOE grading system for 1st through 5th grades: A=90%–100%, B=80%–89%, C=70%–79%, D=60%-69% , F=0%-59%. Kinder progress reports are formatted differently and are monitored & assessed on mastery of developmental skills.

Every year, usually in April or May, the district utilizes SAT10 as the assessment tool to measure student achievement. Although most students fall below national standards, WES is taking steps to identify weaknesses and improve student performance. 

Each year the GDOE Superintendent holds a community meeting on the state of the island’s public education. The current Administrator was tasked to organize and coordinate the Superintendent’s Annual State of Education Address. 

GDOE also publishes reports in the District’s website. This website is very comprehensive where reports and details of content areas are easily accessed by the public. A district-wide report card on student performance with the island’s schools can also be found at this site. 
	PowerSchool
Power Teacher
Parent Portal
Progress Reports
SAT10
Lesson Progress Charts(LPC)
Group Summary Chart(GSC)
Student Test Summary(STS)
ESL Modification Monitoring
Parent PTC Survey and Attendance Log 









Modifications Based on Assessment Results
Indicator: The school uses assessment results to make changes in the school program, professional development activities, and resource allocations demonstrating a results-driven continuous process.
Prompt: Provide examples of how assessment results have caused changes in the school program, professional development activities, and/or resource allocations demonstrating a results-driven continuous process.
	Findings
	Supporting Evidence

	GDOE office referrals for SY2009-2010 was 3,429 students which had decreased to 1,346 in the next SY2010-11 when school-wide initiatives were gradually introduced to the middle schools and then to the elementary schools.  The two school-wide initiatives introduced to GDOE were PBIS and OBPP. Various trainings in the elementary level were participated by all elementary schools in the district. Administrators, teachers, school counselors were sent to PBIS and OBPP trainings since SY2011-2012. School Wide Intervention System (SWIS) Trainings in SY2013-14 help WES be more up to date with data gathering in the areas of reporting behavior, attendance and truancy. 

GEB in its Board Policy 409 issued on December 2011 strengthened the need for a safe and healthy school environment. Most of the students, 80 percent or more, can quickly recite the school’s behavioral expectations. And most importantly students are realizing there are positive reasons for behaving appropriately. 
Various programs and initiatives were created by the district to pursue and sustain safe and healthy schools. One of the programs is Programman Inagofli’e’. The goal of Programman Inagofli'e' (indigenous Chamorro word meaning to have friendship, harmony and understanding among each other) is to create a safe and positive learning environment that promotes social and academic success. To achieve this goal, the GDOE will implement PBIS and it will serve as the framework wherein schools will utilize evidence-based practices which are necessary for building a positive school culture that promotes both social and academic success. PBIS is a systematic approach for change within schools and across the district.

The long term goal of this program is to create a safe and positive learning environment that promotes social and academic success. The short to medium term objectives of this program are as follows:

To decrease the number of referrals/incidents reported by 5% annually and to increase attendance by 2% annually.

To increase parental awareness and involvement through participation in program activities and communication.

These positive changes at WES are a direct result of a collaboration among administration, teachers, special education specialists, school counselors, school psychologists, parents and school community councils. Members of this diverse team participated in quarterly training for a full year through the Programman Inagofli'e', leading up to the implementation of PBIS for students. These supports focus on violence prevention, social competencies for students and bully proofing the school.

Programman Inagofli'e' –Student Support Services/GDOE program participation requires a strong commitment from administrators and the school team. The SCC team make demonstrable quarterly progress toward the benchmarks outlined by the Programman Inagofli'e'.

Before the PBIS and OBPP trainings, WES through the PBSOM Committee recognized students who have practiced the Six Pillars of Character (Trustworthy, Respect, Responsibility, Fairness, Caring and Citizenship). In this initiative, teachers were asked to choose the PBSOM once a month using a Rubric for the Six Pillars of Character. The students were recognized in a monthly assembly. Students were inspired to become student of the month and helped them strive for efficiency in academics and behavior.

The SCC was organized in SY2011-12. WES’ SCC had the opportunity to collaborate with other schools in the midst of implementing a similar system in their own schools. Team members didn’t have to reinvent the wheel; they learned from the successes and failures of other schools and now continuously implement the PBIS, OBPP and PBSOM initiatives. 

	PBIS Assessments
SWIS Data
PowerSchool




Additional Online Instruction Prompt: Examine examples and comment on the overall effectiveness of changes in the online opportunities, professional development of the staff, and the resource allocations to support student achievement and their needs.
	Findings
	Supporting Evidence

	GDOE has initiated the subscription to PD360 which provides On-line training and resources for WES to support CCSS. Ready Results website allow the Principal, SGC, Curriculum Coordinator and GATE Teacher to access our SAT10 Reports on a regular basis. The Deputy Superintendent of Curriculum and Instruction and our Principal constantly send out links to website that would provide on-going training and resources to support our implementation of CCSS.

	GDOE Website
PD360 website
GDOE Emails





Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.
	Findings
	Supporting Evidence

	The District for the past 2-3 years have been progressive and active in implementing systems to continuously monitor student learning in the areas of academics, career, personal/social development.

	CCSS
PBIS Assessments
SWIS Data



Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	Examination of relevant evidence reveals that assessment components are in place for the school leadership and community. However, the school could improve ways to link assessment tools with the school community. 
	Power School
Power Teacher































A7.	  School Improvement Process Criterion

The school leadership facilitates school improvement which (a) is driven by plans of action that will enhance quality learning for all students, (b) has school community support and involvement, (c) effectively guides the work of the school, and (d) provides for accountability through monitoring of the school-wide action plan.

Indicators with Prompts

Broad-based and Collaborative
Indicator: The school’s planning process is broad-based, collaborative and has commitment of the stakeholders, including the staff, students, and parents.
Prompt: Comment on the effectiveness of the school planning process to ensure that it is broad-based, collaborative and fosters the commitment of the stakeholders, including the staff, students, and parents.
	Findings
	Supporting Evidence

	The WES leadership implements ongoing plans to insure optimal learning for all of its students.  The school offers parents to be involved in their child’s education utilizing an Open House at the start of the school year and encourages parental involvement in PTC and PTO meetings.  A school newsletter is made available for parent updates and further communication.    However, WES recognizes the need for a greater involvement of parent and community stakeholders in all these areas.

Teachers have a specific Common Planning Time (CPT) that allows for collaboration of specific concerns relating their grade level or program.  

WES has Team Building Meetings (TBM), now known as PDs slated once a month.  During these meetings the administrators and teachers collaborate and or share ideas on various topics.

Monthly assemblies are conducted to acknowledge students who have exhibited the positive behavior trait for the month or have received honors in a particular area.
	CPT
Meeting Agenda & Sign in sheets
PTO 
TBM














School Plan Correlated to Student Learning
Indicator: The school’s action plan is directly correlated to the analysis of student achievement data about the critical learner needs, school wide learner outcomes, and academic standards.
Prompt: How does the school ensure that the analyses of student achievement of the critical learner needs, school wide learner outcomes, and academic standards are incorporated into the plan and impacts the development, implementation and monitoring of the plan?
	Findings
	Supporting Evidence

	Prior to the end of SY2012- 2013, WES developed a School Action Plan that addressed the district and school’s initiative in improving SAT10 Stanine scores by 2016 and developing SMART Goals. Each grade level along with the Chamorro Language and Culture teachers developed SMART Goals. Grade level teachers had also developed a curriculum binder to guide them in curriculum, instruction and assessments. In SY2013-2014, teachers were trained on the development of curriculum maps & guides to help them plan instructional goals or learning targets. As an ongoing process, teachers met weekly or monthly in collaborative/PLC meetings to discuss student data or share educational information. 
	School Action Plan
Curriculum Binders
SMART Goals 




Systems Alignment
Indicator: Within the school there is evidence of systems alignment in areas such as professional goals, teacher evaluation, and strategic planning for the purpose of ongoing school improvement.
Prompt: What evidence supports the systems alignment in areas such as professional goals, teacher evaluation, and strategic planning for the purpose of ongoing school improvement?
	Findings
	Supporting Evidence

	The WES’ goal for school improvement is to increase student achievement, especially in the areas of SAT10 areas whereas Stanine scores are currently at a 1, 2 or 3 below average level of performance.  Teachers create lessons to help meet these goals.
The administration abides with the GDOE PTEP to assess teacher performance. Recommendations are provided for teacher improvement in areas of weakness found during formal evaluations.  There is a pay incentive in place for teachers to perform at their best. Teacher increments are dependent on satisfactory or above ratings. Teacher evaluations are in place to ensure that effective strategies and superior content knowledge are being used to promote positive learning outcomes. 

For SY2013-2014, a new professional development program, PD360, has been made available to WES faculty in support of on-going school improvement. 

	SAT10
Lesson Plans
PTEP
PD 360
LPC
Score Sheets for ELA/Math
Quarterly Checklist 







Correlation between All Resources, School-wide Learner Outcomes, and Plan
Indicator: There is correlation between allocation of time/fiscal/personnel/material resources and the implementation, monitoring, and accomplishing of the school-wide action plan.
Prompt: Examine and evaluate the degree to which the allocation of time/fiscal/personnel/material resources support the implementation, monitoring, and accomplishment of the school-wide action plan.
	
Findings
	
Supporting Evidence

	School administration have provided an allocation of time and personnel support in helping to develop the school action plan for SY2013-2014. ISA’s and the school schedule allowed teachers and staff opportunities to meet. This school year, WES is currently adjusting their plan as ASCD’s Whole Child tenets of healthy, safe, engaged, supported & challenged are being introduced in helping the school address its needs for school improvement. ASCD had provided an off-island presenter to discuss Whole Child 101 to the faculty and staff in its February PD.
	School Action Plan
Teacher coverage schedule
PDD Planner




Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.
	Findings
	Supporting Evidence

	WES had developed an updated school action plan to address the current ongoing changes in the district in improving curriculum, instruction and assessments; however, as the school becomes familiar with the Whole Child tenets, it expects to make adjustments to its action plan as support is provided by ASCD in improving student achievement. The district is currently looking at the possibility of a small scale implementation of the Whole Child with WES.
	School Action Plan
Whole Child Survey
Email documentation




Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings
	Supporting Evidence

	With the implementation of the CCSS and the district’s initiative in developing SMART Goals and improving Stanine levels 4 and above, school administration had recommended grade level teachers to concentrate on improving math scores as one of their PTEP Goals. Teachers who are in the accountability strand are also allowed to select another content area to improve student achievement. Their third goal will address a school committee goal. All teachers under the accountability and probationary strand of the PTEP are required to join a committee that supports the school’s mission or ESLRs.
	School Action Plan
PTEP Goals
Stanine Goal Sheet



WASC Category A.  Organization for Student Learning:  
Strengths and Growth Needs
Review all the findings and supporting evidence regarding the extent to which each criterion is being addressed. Then determine and prioritize the strengths and areas of growth for the overall category.
	Category A:  Organization for Student Learning:  Areas of Strength

	· WES faculty and staff collaboratively work on implementing the CCSS into the school wide curriculum, with technical assistance and trainings provided by the GDOE C&I Division. 
· WES faculty and staff are involved in the process for school wide improvements through collaborative monthly professional development meetings between school administration, faculty, and staff. 
· WES works collaboratively in attaining the goals set forth by the administration and using opportunities for open feedback forums at these same monthly professional development meetings.
· The ESLRs are often repeated and chanted by students in group settings and/or assemblies to enhance and encourage ESLRs awareness.
· Safety is a focus area, in which administrators, faculty and staff work together to ensure student safety in the classroom and around the school campus.
· The school administration provides optimal supports for students, faculty and staff by providing opportunities for faculty and staff to attend department trainings with the goal of increasing student performance and improving faculty instructional methods.
· A majority of WES teachers are fully certified by GDOE and are graduates from an accredited college.
· Opportunities are offered to students to be involved in various academic, co-curricular, and extra-curricular activities.
· The SGC offers multiple programs for enhanced behavioral and academic student dispositions.
· The school has installed a new fire alarm system as part of its commitment to overall student and employee safety at the school.
· Classrooms are cleaned on a daily basis.
· Data from SAT10 is used for instructional planning and periodic monitoring of students’ progress.




	Category A:  Organization for Student Learning:  Areas of Growth

	· An employee handbook should be made available for all new and current faculties to improve employee site-readiness and align awareness of school wide protocols and procedures.
· Uniform school wide assessments to measure the school’s ESLRs.
· Student behavior(s) needs to have a higher priority in the school.
· WES guidelines set forth for certain processes (e.g. student absences) need to be reorganized.
· Parents need to be trained to use PowerSchool. Parent portals (accessible computers) need to be available for parents and families that do not have access to these services in order to use PowerSchool.  Availability should be at the school site.
· Further technical training is needed for online professional development strands, such as the PD 360 program on how to implement strategies learned into the classroom. More training is needed to be provided on how to maximize technology use in the classroom.
· Additional and ongoing training is needed to support effective implementation of CCSS.
· WES repairs need to be prioritized and completed in a timely manner.



































Chapter IV: Self-Study Findings






		Curriculum, Instruction, 
and 
Assessment 

Focus Group B~ Chairperson/Co-Chairperson 

	Marcella Duenas, ESL Teacher 
Cheryl Diocena, 4th grade Teacher 




	Department Area
	Curriculum and Instruction

	Kindergarten
	FelicitaLeslie
Carol Bosi

	First Grade
	Romina Muna

	Second Grade
	Thamala Cruz

	Third Grade
	Angela Limtiaco

	Fourth Grade
	Maria Mafnas

	Fifth Grade
	Sonia Respicio

	Chamorro Language and Culture
	Carmen LeonGuerrero
Joselin Gogue

	Instructional
Support
	Rosabelle Acebedo (CC)

	School Aides/ One To One Aides
	Pearl Halmi
Tairos Itepes
Martha Taga

	Instructional Support Assistants
	Tammy Cruz
Arlene Torre
Juliet Cruz-Tainatongo
Dishane Acfalle
Juliana Pinaula


B1.	What Students Learn Criterion

The school provides a challenging, coherent and relevant curriculum for each student that fulfills the school’s purpose and results in student achievement of the school-wide learner outcomes through successful completion of any course of study offered.

“School-wide learner outcomes are interdisciplinary statements about what all students should know, understand and be able to do by the time they complete the planned program or graduate.” One example: every student will demonstrate higher order thinking skills of application, analysis, synthesis, and evaluation.

Indicators with Prompts

Current Educational Research and Thinking
Indicator: The school provides a comprehensive and sequential documented curriculum that is articulated within and across grade levels for the improvement of programs, learning, and teaching. The curriculum is modified as needed to address current educational research and thinking, other relevant international/national/community issues and the needs of all students.
Prompt: Comment on the effective use of current educational research related to the curricular areas in order to maintain a viable, meaningful instructional program for students. Examine the effectiveness of how the school staff stay current and relevant and revise the curriculum appropriately within the curricular review cycle.
	Findings
	Supporting Evidence

	In SY2011-2012 DI continued as the core curriculum for Reading, Language Arts and Mathematics.  DI data was used to make viable decisions to group or regroup students.

For the LAGU District, Mathematics was the lowest skill based on the SAT10 results in all levels. Therefore, Mathematics trainings were provided to teachers as well as DI trainings for two consecutive summers since 2011.

During SY2012-2013, GDOE shifted its focus from DI to the CCSS. At this time, WES began to transition into Common Core primarily focusing on Mathematics during the second semester. 

For SY2013-2014, WES is transitioning toward the implementation of CCSS in ELA and Mathematics. Trainings and workshops for ELA and Mathematics are provided to the teachers to aide in full implementation in SY2014 - 2015. 

Chamorro Language and Culture Program (CLCP) has developed a comprehensive documented curriculum for all grade levels with emphasis on listening and speaking.
	DI data 
CCSS curriculum maps
CCSS standards
Guam’s District CSPIs
CLCP Indicators





Academic Standards for Each Area
Indicator: The school provides a comprehensive and sequential documented curriculum that is articulated within and across grade levels for the improvement of programs, learning and teaching.
Prompt: Evaluate to what extent there are defined academic standards for each subject area, course, and/or program (e.g., online instruction) that meet state or national/international standards and if applicable, expectations within courses that meet the UC “a-g” requirements.

	Findings
	Supporting Evidence

	The CLCP Content Standards and Performance Indicators have been revised as of November 2011, which includes the three standards of communication: Interpersonal, Interpretive & Presentation.

Before the implementation of Common Core, the DI program was adopted. Lessons plans and activities in other content areas were geared toward GDOE standards.

Currently, WES is transitioning into CCSS.  ELA, Mathematics, Science and Social Studies are aligned with CCSS.  All other subject areas still follow Guam’s District CSPIs. The school district created curriculum maps and guidelines for ELA, Mathematics, Science and Social Studies. 
	CLCP CSPIs
Curriculum maps
Lesson plans
Syllabus
Curriculum map




Congruence
Indicator: There is congruence between the actual concepts and skills taught, the academic standards, and the school-wide learner outcomes.
Prompt: Evaluate if there is congruence between the actual concepts and skills taught, the academic standards, and the school-wide learner outcomes.
	Findings
	Supporting Evidence

	In November of 2011, CLCP revised their CSPIs. They prioritized the skills and concepts that students can apply.

Lessons for ELA and Mathematics are aligned with CCSS. All other subject areas are aligned with the Guam’s District CSPIs.  Teachers also indicate on their lesson plans the ESLRs covered.

In the SY2012-2013, an extra 15 minutes was added to the Mathematics block to allow for Mathematics problem solving instruction.  

WES teachers plan in accordance to Guam’s District CSPIs and CCSS. 
	CLCP Curriculum map
Science & Social Studies Curriculum maps 
Quarterly Pre/Posttest for Mathematics 
Bell schedule
Lesson plans for ESLR connection
Lesson plans






Student Work- Engagement in Learning
Indicator: The school’s examination of representative samples of student work and snapshots of student engagement in learning demonstrates the implementation of standards-based curriculum and the school-wide learner outcomes.
Prompt: Evaluate to what extent the examination of representative samples of student work and snapshots of student engagement in learning demonstrate the implementation of standards-based curriculum and the addressing of the school-wide learner outcomes.
	Findings
	Supporting Evidence

	Monthly assemblies at WES provide recognition on the 6 pillars of character development, showcasing students’ talents and achievements (i.e. SAT10 scholars, Geography Bee, Math Olympiad, and Spelling Bee participants).

Formative and Summative Assessments, Presentation Rubrics and checklists are utilized by the teachers.

Student learning outcomes are assessed through class assignments, participation, presentations and tests.

For CLCP, students are able to demonstrate what they have learned through song and dance, weavings, and other relevant activities which are highlighted during Chamorro month.
	Progress Reports
Results of Pre & post tests
Student work
Oral Presentation Rubric
Checklist
Pictures
CLCP CSPIs 
Work samples
Classroom bulletin board or display areas.



Accessibility of All Students to Curriculum
Indicator: A rigorous, relevant, and coherent curriculum to all students is accessible to all students through all courses/programs offered. The school examines the demographics and situation of students throughout the class offerings. The school’s instructional practices and other activities facilitate access and success for special needs students.
Prompt: What have you learned about the accessibility of a rigorous, relevant and coherent curriculum to all students through the various courses/program offered, e.g., online instruction? What did you learn from examining the demographics and situation of students throughout the class offerings? Evaluate how the instructional practices and other activities facilitate access and success for special needs students.
	Findings
	Supporting Evidence

	For SY2013-2014, students at WES are grouped homogenously for ELA and Mathematics. Lessons are based on student ability with modifications as necessary. Classes with the lowest performing students are provided with ISAs.

Students with special needs are included with their peers as directed by their IEP. Lessons are modified based on their needs. 

ELLs are mainstreamed into the regular classroom with direct services provided through a pull-out module. 
Child Study Team (CST) meetings are initiated when students are not progressing at an acceptable pace.

ASPIRE is available for students who are performing one to two grade levels below in ELA and Mathematics.
	Lesson plans
Chamorro language & culture content standard, and Performance Indicator
Lesson plans
16B progress report
ESL-Modification/Accommodation Report
CST report
ASPIRE registration/recommendations



Acceptable Student Achievement
Indicator: The school demonstrates acceptable student learning of the academic standards and the school-wide learner outcomes through defined performance indicators.
Prompt: What evidence demonstrates acceptable student achievement of the academic standards and the school-wide learner outcomes through defined performance indicators?
	Findings
	Supporting Evidence

	Gauging acceptable learning is through mid-quarter and quarterly grades. To achieve a passing score, students must earn at least a 60%. Through the reporting of quarterly marks, teachers are able to compare scores as they reflect teaching and learning.

Annual review of SAT10 results to identify those performing in stanines 4 and above.

SMART Goals are created based on SAT10 results for ELA and Mathematics.
	Mid-quarter and quarterly progress reports
Power Teacher Grade book
Grading Scale
SAT10 results
SMART Goals



Integration Among Disciplines
Indicator: There is integration among disciplines at the school and, if applicable, integration of outsourced curriculum into the program for which curricular integrity, reliability and security is maintained.
Prompt:  Evaluate to what extent is there integration among disciplines and, if applicable, integration of outsourced curriculum into the program for which curricular integrity, reliability and security is maintained.
	Findings
	Supporting Evidence

	CLCP Teachers (in collaboration with homeroom teachers) integrate lessons for more effective teaching/learning of Chamorro standards.

Most of the time Art, Music and P.E are integrated with ELA, Mathematics, Health, Science, and Social Studies.

Extended lessons are provided through fieldtrips, guest speakers, and interactive (online) activities. 
	Display of students’ work in the classroom
Weekly lesson plans
District curriculum map and guidelines
Class discussions/projects






Curricular Review, Revision, and Evaluation
Indicator: The school assesses its curriculum review, evaluation, and review processes for each program area, including graduation requirements, credits, grading policies, and homework policy regarding the impact of these processes on providing a challenging, coherent, and relevant curriculum for all students.
Prompt: Comment on the effectiveness of the school’s curriculum review, evaluation, and review processes for each program area and its impact on providing a challenging, coherent, and relevant curriculum for all students. Evaluate the effectiveness of the processes to assess curricular gaps and modify the curriculum to ensure that specific student needs are being met.
	Findings
	Supporting Evidence

	In SY2010-2012, grade-level representatives (peer coaches) met with the Curriculum Coordinator once a week to review student data. Recommendations/interventions were made according to supporting data for groups/students that demonstrated non-proficiency in DI Reading, Language Arts and Mathematics.

It was a district decision to adopt CCSS. Our school had teacher representatives that attended trainings to create the district wide curriculum map for ELA, Mathematics, Social Studies and Science. In addition, each grade level also created an informal curriculum map for content areas.
	Curriculum maps
Lesson plans
DI data
Syllabus



Collaborative Work
Indicator: The administrators and teachers use various collaborative strategies to examine curriculum design and student work in order to refine lessons, units, and/or courses.
Prompt: Comment on the collaborative strategies used to examine curriculum design and student work and its effect on refining lessons, units, and/or courses.
	Findings
	Supporting Evidence

	Peer Coaches (2010-2012) met with the Curriculum Coordinator once a week to conduct Principal Data Analysis Conferences (PDACs). Recommendations/intervention were made according to supporting data for groups/students that demonstrated non-proficiency in DI Reading, Language Arts and Mathematics.

TBM meetings (now called PD) focuses on best practice strategies.

The CLCP Administrator presents effective teaching strategies during Chamorro studies monthly meetings.
	Agendas
Sign-in sheets
PDAC Minutes
Hand outs
Electronic presentations





Accessibility of all Students to Curriculum
Indicator: All students have accessibility to a challenging, relevant, and coherent curriculum.
Prompt: What have you learned about the accessibility of a challenging, relevant and coherent curriculum to all students? What have you learned from examining the demographics and distribution of students throughout the class offerings, e.g., master class schedule and class enrollments?
	Findings
	Supporting Evidence

	Students at WES are diverse in culture, language, economic status, and learning abilities/disabilities, just to name a few. DI provided accessibility to a challenging, relevant and coherent curriculum to all students by grouping them homogenously for ELA and Mathematics. Placements are decided based on individual assessments by Curriculum Coordinator. While still in the transitioning/implementing phase of CCSS, WES still maintains the homogenous groups for ELA and Mathematics until full implementation of CCSS. 

Students in special programs such as Special Education, GATE, and ESL are all mainstreamed into the regular classrooms while given a certain amount of minutes a week in the special program classes.

Teachers are able to refer to online resources such as PD 360 and Learn Zillion to obtain a variety of strategies on how to effectively implement CCSS in the classroom for instructions and management.
	Class listings
PD 360 membership
Learn Zillion
Lesson Plans



Policies- Rigorous, Relevant, Coherent Curriculum
Indicator: The school assesses the curriculum and its rigor, relevancy and coherency after examination of policies regarding course completion, credits, grading policies, homework, use of technology, etc.
Prompt: Evaluate the effectiveness of the process through which key stakeholders assess the curriculum in relation to these school’s policies.
	Findings
	Supporting Evidence

	Data from DI Group Summary Chart (GSC) and Student Test Summary (STS) were used to ensure that students were successful in the classes they were placed in.  If students’ displayed difficulties after interventions and use of other strategies, they were moved to another group or class accordingly.  

All grade levels at WES have clear policies and written expectation regarding course completion, grades, and homework that guide each student’s progression through the school’s program of studies.  The policies support the rigor, relevancy and coherency of the curriculum.

CLCP provides a course syllabus approved by the Administrator. Some Chamorro teachers teach their lessons using technology.

District SAT10 results in Mathematics Problem Solving indicated below average. Data gathered from the AIMSWEB Fall semester test assisted the teachers in grouping the students based on abilities. AIMSWEB is “a form of curriculum base measurement used for universal screening and progress monitoring”. This assisted teachers in transitioning from using DI mathematics to CCSS.

In preparation for the transition of DI to CCSS for ELA, WES utilized another assessment called DIBELS. 
	DI STSs 
Course Syllabus
Student Planner
Report Card rubrics 
CCSS
Curriculum maps
Homework
Progress Reports




Prompt:	Comment on the degree to which this criterion is being addressed.
	Findings
	Supporting Evidence

	In the efforts of WES becoming a 21st Century school, we are transitioning from DI to the CCSS. Data from DI is still used to determine homogenous placement for ELA and Math however strategies in teaching the CCSS is implemented in the classroom. AIMSWEB and DIBELS assessments also support student placement based on abilities.  In support of the transition, teachers and administrators continuously attend CCSS trainings. All teachers have the opportunity to access online resources such as PD 360 to obtain more information, strategies, and activities for CCSS.
	DI Assessment Data
AIMSWEB data
DIBELS data
Training attendance, certificates























B2. How Students Learn Criterion

The professional staff a) uses research-based knowledge about teaching and learning and b) designs and implements a variety of learning experiences that actively engage students at a high level of learning consistent with the school’s purpose and school-wide learner outcomes.

Indicators and Prompts

Research-based Knowledge
Indicator: The administrators and teachers use a variety of approaches to remain current in research-based professional knowledge and apply the knowledge to improve teaching and learning. All students regardless of background and ability are actively involved in the learning that is based on the school-wide learner outcomes and academic standards.
Prompt: Provide a range of examples that demonstrate teachers are current in the instructional content taught and research-based instructional methodology.
	Findings
	Supporting Evidence

	WES offers a variety of strategies to equip administrators and teachers with the latest research based knowledge to improve teaching and learning.  

Under the DI Program, teachers were provided in-service training to enhance instructional delivery.  In addition to these trainings, some of the faculty participated in webinars such as Learn Zillion Webinar, Special Needs training (focusing on the disability for the hearing impaired), Decomposing Numbers, CCSS in the Classroom; attended workshops (Pacific Islands Bilingual International Workshop, Chamorro Language and Culture Academy);  and graduate courses. Others subscribe to professional journals like the Association for Supervision and Curriculum Development’s (ASCD) or are members of professional organizations such IRA, AFT, and NCTM.

On a monthly basis for SY2011-2012, TBM, now known as PD training are held.  During these meetings each grade level shares various learning strategies that they use in the classroom.

Most teachers are enrolled in PD 360 which they use for individual PD and teaching strategies for CCSS.

In preparation for the full implementation of the CCSS, grade level representatives are involved in training for ELA, Mathematics, Science and Social Studies in lesson planning and creating assessments.

In the summer of 2013, several teachers attended Classroom Instruction That Works (CITW) training that is to serve as the district’s framework for all classroom instruction.

The first PD of SY2012-2013 provided training in Sheltered Instruction Observation Protocol (SIOP) which was organized by the LAGU Principals.

On-going trainings are provided throughout the school year to assist teachers in addressing specific student needs such as autism, and behavior management.  Other training sessions that teachers attended were Sports Play and Active Recreation for Kids (SPARKS) training, Alternate Assessments and how to Use Para-educators.

Teachers are required to maintain their teaching certificate requirements as directed by GDOE.
	WES PD Log
Grade Level Meeting Minutes
IRA Newsletter, membership listing
Membership in professional journals
Agenda from training sessions
PD 360 
TBM/PD Agenda, Common Core and assessment trainings, Alternate Assessments (SPED) 
Teaching Certificates





Planning Processes
Indicator: The planning processes, including the use of formative assessment results, focus on the engagement of all student activity at a high level of learning consistent with the academic standards and school-wide learner outcomes.
Prompt: Comment on the planning processes, including the use of formative assessment results, to engage all students actively at a high level of learning consistent with the academic standards and school-wide learner outcomes.
	Findings
	Supporting Evidence

	Under the DI program, assessment data was used to group students according to ability.  Data was analyzed weekly by grade level peer coaches and DI Coordinator.  Recommendations were given to teachers to assist with lesson planning in order to bring students to mastery and identify the need for intervention.  End of program assessments, determine whether or not students have mastered the program and can progress to the next level.
  
Every year, the SGC meets with and provides each grade level with their SAT10 results. The SAT10 Item Analysis were used to determine skills to be taught.  Thereafter, teachers worked to align those skills with the GDOE standards.  In SY2012-2013, teachers began to crosswalk the curriculum map with the CCSS.  

Pre/Post Tests such as DIBELS, AIMS, and Brigance are used to gauge where students are in relation to school wide expectations. The results of the pre-test are used for lesson planning.  The results reflect the progress of students periodically throughout the school year.
	DI Assessments Data from 2011-2012
DI Data
DIBELS, AIMSWEB, Brigance Testing, Pre/Post Test
Samples of teacher made test
Lesson plans work samples


Professional Collaboration
Indicator: Administrators and teachers use various collaborative strategies to examine curricular design and student work to improve learning and teaching, including demonstrating critical thinking, problem solving, knowledge, and application. This would include examples of the selection of the instructional approaches based on the learning purpose(s) desired.
Prompt: Comment on how administrators and teachers use various collaborative strategies to examine curricular design and student work to improve learning and teaching, including demonstrating critical thinking, problem solving, knowledge and application. Include examples of the selection of the instructional approaches based on the learning purpose(s) desired.
	Findings
	Supporting Evidence

	Administrators and teachers use various collaborative strategies to examine curriculum and improve students learning. With the District’s adoption of the CCSS, monthly team building meetings were utilized to unpack the standards and create curriculum maps.

Currently, Grade Level Meetings are utilized for information sharing but eventually would implement Professional Learning Communities. Fifth Grade is doing department meetings to plan for Content areas.

Other means of teacher collaboration is by sharing resources found on-line such as PD 360, Teaching Channel, and the ASCD’s Whole Child Initiative.  Faculty share ideas learned from videos and other research.

Prior to implementation of the CCSS, Peer Coach meetings were held to review data to regroup students as necessary as well as provide interventions for students not at benchmark.
	TBM/PD  Agendas and/or Power Point Presentations
Grade Level binder (to include PD, lesson plans and work sample, grade level minutes, data team meeting
PD 360
Peer Coach meeting



Professional Development
Indicator: The school uses ongoing professional development to enhance the curriculum and improve learning and teaching.
Prompt: Comment on how the school uses ongoing professional development to enhance the curriculum and improve learning and teaching.
	Findings
	Supporting Evidence

	PD meetings, formerly named TBM, are held monthly to share instructional strategies to address content standards.

Most teachers are enrolled in PD 360 which they use for individual professional development and teaching strategies for CCSS; however, only some teachers are actively using it for teaching and learning purposes. 

Teachers are involved in District-Wide CCSS training for mathematics and ELA, as well as aligning Science and Social Studies with Guam’s District CSPIs and CCSS ELA standards.  Some teachers also participated in webinars such as Learn Zillion, Fractions, and Composing/Decomposing Numbers.
	Handouts from training
Curriculum Maps and Lesson Plan samples
PD Log (Google Docs)


Challenging and Varied Instructional Strategies
Indicator: The teachers strengthen student understanding and achievement of the learning outcomes through the use of a variety of instructional strategies that are selected on the basis of the learning purpose(s) and effectively engage students at a high level of learning. This includes the integration of multimedia and technology as appropriate.
Prompt: Provide a range of examples from examining students working and their work that give insight to the degree to which all students are actively engaged in learning to achieve the academic standards and the school-wide learner outcomes. This includes students demonstrating critical thinking, problem solving, knowledge and application and the development of a wide range of technological skills.
	Findings
	Supporting Evidence

	Under the DI Program, teachers used built in strategies which included guided practice, checking for understanding through questions and delayed testing, scaffolding, drill and practice, read-aloud and independent reading.

In preparation for full implementation of the CCSS, teachers went through training to incorporate various instructional strategies in their lessons.  Teachers are focusing on using graphic organizers and note takers, Teacher and Student Questioning, think-pair- share, cooperative learning, and quick writes.  
	Lesson Plans
Student work samples
Workshops/Training handouts



Technological Integration
Indicator: Teachers systematically integrate technology within the school so that all students develop a wide range of technological skills.
Prompt: Comment on the integration of technology within the school so that all students develop a wide range of technological skills.
	Findings
	Supporting Evidence

	As part of the District’s Technology Plan, teachers received training in integrating technology in the classroom (Gateway to Technology).  Teachers who completed this course were given laptops for classroom use. WES has since received the following devices: laptops for teachers, four IWBs, six multimedia projectors, three document cameras, and a mobile lab (30 student laptops). WES had received a second mobile lab (30 student laptops). Some teachers have started utilizing the mobile lab to access internet for research projects and presentations.  Educational sites such as Learn Zillion, Promethean Planet, Brain Pop, were used to reinforce skills in the different content areas.  For the most part,   teachers use multimedia projectors and document cameras for lesson presentation.

In the GATE program, as well as some fifth grade classes, students use the computer along with the Internet to research and create topics for written documents and/or presentations. Some of the programs the students utilize are Word, Power Point, Movie Maker and the web-based Prezi.    
	Student work samples



Evidence of Results based upon Challenging Learning Experiences
Indicator: Students working and their work demonstrate critical and creative thinking, problem solving, knowledge attainment, and application skills.
Prompt: Comment on the student work and how it demonstrates critical and creative thinking, problem solving, knowledge attainment, and application skills.
	Findings
	Supporting Evidence

	Student lessons are centered on various instructional strategies that are carefully applied to allow students the opportunity to arrive at multiple resolutions thus expanding their experiences. Because of this, students are exposed to a higher level of critical thinking and hopefully, better learning experiences and an increased level of knowledge retention. 

Some examples are individual or group presentations on mathematic problems, creative writing (narratives and poetry); student projects such as creating timelines, producing science projects, writing reports on various topics, and creating slide show presentations.
	Lesson Plans 
Student work sample



Additional Online Instruction Prompt: Evaluate and comment on the effectiveness of reviewing student work online and online communications to determine the degree to which students are analyzing, comprehending and conducting effective research.
	Findings
	Supporting Evidence

	GATE students conduct research online, create PowerPoint presentations and can submit work through email. 

	Student work samples



Student Understanding of Performance Levels
Indicator: The students know beforehand the standards/expected performance levels for each area of study.
Prompt: Examine and evaluate the extent to which students know the standards/expected performance levels before beginning a new area of study; an example is the use of pacing guides for online instruction.
	Findings
	Supporting Evidence

	WES is currently transitioning into CCSS with full implementation slated for SY2014-2015.  Teachers write lesson plans that include the standard and ESLRs.  Teachers display the CCSS “I Can” standards in kid friendly terms. Some teachers have the standards that they are focusing on displayed in their classrooms.
	Lesson Plans
“I Can” statement display
Standards display




Student Perceptions
Indicator: The students understand the expected level of performance based on the standards and the school-wide learner outcomes. Through interviews and dialogue with students that represent the school populations, the school learns about the students’ perceptions of their learning experiences, including all specialized programs such as college/career readiness and online instruction regarding the opportunity for teacher-student interaction to reduce isolation and encourage skill transference.
Prompt: Using interviews and dialogue with students, evaluate the extent to which students understand the expected level of performance based on the standards and the school-wide learner outcomes. Evaluate the effectiveness of the student-teacher interaction based on student feedback.
	Findings
	Supporting Evidence

	Some teachers have used the ESLRs in their dialogue during instruction. When prompted students are able to recite the schools ESLRs, but lack the understanding of the meaning of the ESLRs and what particular ESLRs are tied to each lesson.

With the implementation of CCSS, teachers are encouraged to align their lessons with the ESLRs and integrate the meaning of the ESLRs when conducting their lesson. 
	Teacher bulletin boards
Lesson Plans




Student Needs
Indicator: Teachers address student needs through the instructional approaches used.
Prompt: How do teachers address the variety of ways in which students learn and their individual needs through instructional approaches appropriate for the subject?
	Findings
	Supporting Evidence

	Teachers prepare their lesson plans addressing the various learning abilities of their students.  Ensuring that accommodations and modifications are made for lower learners as well as learners with special needs.  To a certain extent, most teachers are using multi-modality and “Whole Brain” approaches to their teaching styles to engage their students for on-task and learning behaviors. Teachers use question and answer; cooperative learning; peer tutoring; hands on learning; audio/visual aids; and the use of manipulative.
	Lesson Plans
ESL Modifications/Accommodations Form



Student Use of Resources
Indicator: Students use resources for learning beyond the limits of the textbook such as effective use of collaborative activities, technology, library/media resources, and community resources.
Prompt: To what extent do students use resources for learning beyond the limits of the textbook such as effective use of technology, collaborative activities, and community resources?
	Findings
	Supporting Evidence

	GATE Students use cloud-based Prezi to create a presentation about themselves, incorporating images and sounds found online.  They collaborate on ideas and sharing how-to when creating their shows. 

Students are able to use mobile labs for their online educational resource.  Guest speakers from the community are also invited to speak on certain topics and events such as Red Ribbon Month, Marine Mania, and Crime Stoppers to name a few.  Through the Newspaper In Education Program, students are able to utilize the local newspaper for their learning.

Under the Federal E-rate funding, WES now has WiFi access located in the library, cafeteria and Room 3.

	Lesson Plans
Pictures of students’ work samples
School calendar
E-rate funding




Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.
	Findings

	For many years, WES utilized strategies and models set forth by NIFDI to address how students learn.  Coaching assistants and after school trainings were provided for teachers to strengthen weak areas in teaching.  Currently with the shift to CCSS, monthly PD is held on the first Thursday of the month; 1) to provide teachers with skill and strategies, 2) for curriculum mapping in preparation for CCSS, 3) for WASC related activities.   

However, an action plan that; 1) affords teachers more opportunities to improve their collaboration skills, 2) improves the focus, purpose, and intent of their meetings around student-centered goals, and 3) improves the efficiency of the collaboration between them and their learning communities. 
This will, in turn, enable us to document and record these events and/or programs in a more complete manner. Allowing us to further improve the learning culture of our school and community. 




Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings

	As the school transitions toward CCSS, teachers are beginning to conscientiously incorporate the teaching of the ESLRs on a regular basis. Common assessments of the ESLRs are being developed that will translate through all grade levels. 














B3. How Assessment is Used Criterion

Teacher and student uses of assessment are frequent and integrated into the teaching/learning process. The assessment results are the basis for (a) measurement of each student’s progress toward the School-wide learner outcomes and academic standards, (b) regular evaluation, modification, and improvement of curriculum and instructional approaches, and (c) allocation of resources.

INDICATORS AND PROMPTS

Appropriate Assessment Strategies
Indicator: The teachers regularly use appropriate assessment strategies to measure student progress toward acquiring understanding of a specific body of knowledge or skills, such as critical thinking and communication skills; examples of assessment strategies include essays, portfolios, individual or group projects, tests, etc.
Prompt: To what extent do teachers use appropriate assessment strategies to measure student progress toward acquiring a specific body of knowledge or skills based? Evaluate the selection of and the use of proctors, the security systems for test documents, and the means to maintain the integrity of the assessments.
	Findings
	Supporting Evidence

	The students were grouped homogenously for Reading, Language and Math using the reform program, DI. In-program assessments were administered within the lessons to determine student progress. Results were used to provide interventions and re-teaching methods to reach student mastery. 

Throughout the school year, the Curriculum Coordinator administers the assessments for placement of new students and replacement for returning students. Teachers and/or ISAs administered in-program assessments in the classroom to determine student progress. 

For SAT10 testing, teachers (test administrators) administer the test with a staff member known as a proctor. WES maintains the integrity of the assessment by cross-leveling teachers when administering SAT10 testing.

The SAT10 coordinator and a team members prepare the SAT10 booklets before distribution. Tests are administered in a timely manner. During SAT10 test week(s), test administrators/proctors must sign out the tests booklets daily from the school counselor and sign them back in when the test is completed for the day. Every attempt is made to administer make up tests to absent students within the SAT10 schedule. Modifications and accommodations are only provided based on IEPs.  

DIBELS is a school wide assessment used by GDOE to measure the reading ability of the students in terms of letter recognition, sounds, fluency and comprehension. 

Based on the low Mathematics SAT10 results of the Lagu schools, principals from the Lagu district came together and decided to concentrate on Mathematics for all levels, elementary through high school. As a result, they decided to invest in the use of AIMSWEB assessments to monitor student progress. AIMSWEB assessments are provided to the teachers by the school’s representative during designated testing times.

Due to the transition from DI to CCSS, WES reverted back to the Brigance testing to assess the kindergarten students. The Brigance testing is used as a pre/post-test and was administered in the beginning of SY2013-2014. The Brigance assessments are secured individually by each kindergarten teacher. 

Common Formative Assessment for Mathematics were initiated as a result of the curriculum mapping in SY2012-2013. It was administered to the First to Fifth grade levels for second quarter of SY2013-2014 after revisions. 
	Reading, Language Arts, and Mathematic Data (LPC, STS, GSC) Binder
Lesson Progress Report (LPR)
Student work samples
Grade level assessment reports
Grade book
Common Formative Assessments





Basis for Determination of Performance Levels
Indicator: The school staff has determined the basis upon which students’ grades and their growth and performance levels are determined and uses that information to strengthen high achievement of all students.
Prompt: Evaluate the impact and effectiveness of the basis for which students’ grades, their growth, and performance levels are determined.
	Findings
	Supporting Evidence

	All students in ELA and Mathematics were placed according to the standards and guidelines set forth by the Direct Instruction programs. Currently, Kindergarten students are placed according to their Brigance results. For content areas, the students are heterogeneously grouped and grades are based on student performance with modifications as needed.

For SY2012-2013, after school tutoring program was also provided for the students performing below grade level in ELA and Mathematics. The students were recommended by their teachers or by the curriculum coordinators. ISAs were provided DI materials with simple lesson plans to teach the students. Teachers were also required to provide additional lessons and work for the students.
	DI placement assessments
Brigance assessments
Teacher recommendations
Below benchmark for Reading, Language Arts and/or Mathematics




Demonstration of Student Achievement
Indicator: A range of examples of student work and other assessments demonstrate student achievement of the academic standards and the school-wide learner outcomes, including those with special needs.
Prompt: Examine and evaluate how student work and other assessments demonstrate student achievement of the academic standards and the school-wide learner outcomes.
	Findings
	Supporting Evidence

	For SYs2010-2012, most students were able to achieve the academic standards for the DI program in which they were placed. The process of advancement required the students to pass the end of program assessments. Although, many students were considered below benchmark.

The GATE Process Skills (Divergent Thinking/Creativity; Critical Thinking; Affective Education; Communication; Creative Problem Solving; and Task Commitment) align with the school-wide learner outcomes. Student work such as Creative Art 3 Dimensional Projects; digital presentations in Power Point, Movies, and Prezi demonstrate the achievement of the academic standards and the school-wide learner outcomes.

	DI data
Student work samples





Correlation
Indicator: The teachers correlate assessment to school wide learner outcomes, academic standards, course competencies, and instructional approaches used.
Prompt: Comment on the correlation of assessment of school wide learner outcomes, academic standards, course competencies, and instructional approaches used.
	Findings
	Supporting Evidence

	Teachers correlate assessment to CCSS and the GDOE standards. However, the ESLRs are not directly assessed in most subjects. 

Skills and character traits such as Goal Achiever, Effective Communicator, Effective Problem Solver, Efficient Workers, Team Player and Technology Users are developed throughout the process of learning but direct measurement is difficult and has not been attempted.
	Guam College and Career Readiness Anchor Standards: ELA and Mathematics
GDOE Curriculum Map: Science and Social Science













Modifications/Decisions based on Assessment Data
Indicator: Assessment data is collected and analyzed and used to make changes and decisions about curriculum, instruction, professional development activities and resource allocation. Teachers modify and revise the curriculum and instruction as a result of student assessment, both collectively and individually.
Prompt: Evaluate the effectiveness of how assessment data is collected, analyzed, and used to make changes and decisions about curriculum, instruction, professional development activities, and resource allocation.

	Findings
	Supporting Evidence

	Multiple types of data are collected and analyzed at WES and in individual classes. Data from standardized tests such as SAT10 is used to better align instruction with student needs. The WES principal uses the SAT10 data to plan for instruction with each grade level.

Assessment data for DI was used to regroup students according to ability. It was also used to address the needs of high risk students in order to provide necessary intervention to meet bench mark. Additional assistance is provided to classes with high risk students. Teacher assistants are assigned to classes based on the needs of the students.

AIMSWEB data is used to monitor low-risk students in an effort to help bring them up to mastery. This is a direct result of the Lagu Principals reviewing the SAT10 results in Mathematics.

	SAT10 data
DI data
AIMSWEB data




Student Feedback
Indicator: Student feedback is an important part of monitoring student progress over time based on the school-wide learner outcomes and the curricular objectives.
Prompt: To what extent is student feedback an important part of monitoring student progress over time based on the school-wide learner outcomes and the curricular standards?
	Findings
	Supporting Evidence

	Student feedback is an important part of monitoring progress over time. However, there is minimal evidence of it.

The GATE students usually write a reflection of their work which shows strengths in communication and meeting the objective of the lesson. Students are also surveyed at the end of the school year. 
	GATE Student reflections and Survey results




Teacher Monitoring
Indicator: Teachers monitor student progress over time and use student feedback as appropriate to determine whether course objectives and standards have been met.
Prompt: Evaluate the effectiveness of the teacher monitoring process over time and the use of student feedback as appropriate to determine whether academic standards have been met.
	Findings
	Supporting Evidence

	Under DI, peer coaches and curriculum coordinators were provided for instructional support. Weekly data of independent work and student test summaries were collected by peer coaches for the PDAC. Peer coaches and the assigned curriculum coordinator met to identify problems and provide solutions such as walk through observations and interventions. With the interventions in place, student progress was monitored. Students who continued to show no growth with the intervention were tested for regrouping by the curriculum coordinator and was usually followed by a referral for a CST. At the end of every quarter, teachers were provided a report of their student mastery and lesson progress for Reading, Language and Math. Teachers used this report to improve in their lesson planning and delivery. 

All grade level teachers monitor progress made towards subject area standards and learning objectives through various methods of formative and summative assessments. With the results of the assessment, instructions are planned based on student needs.  Teachers do monitor student progress over time, however student feedback is lacking. 
	Reading, Language Arts, and Mathematic Data (LPC, STS, GSC) Binder
LPRs
Student work samples
Grade level assessment reports
Grade book
Lesson/Unit Plans with assessments
Progress reports
Formative assessments used 
Portfolios




Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.
	Findings

	Based on the SAT10 results, Mathematics block was increased by 15 minutes to address students at Stanine 1 in SY2012-2013. Currently, Mathematics has been moved to the first instructional block to continue with the focus of increasing SAT10 results.

The grade levels have developed the initial SMART Goals for ELA and Mathematics last school year as a result of SAT10 scores. 



Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one or more of the identified critical learner needs.
	Findings

	With the previous years of the Direct Instruction Curriculum in place, we recognize that it did not offer a full, comprehensive curriculum.  As we are moving forward with CCSS, we hope to integrate the content across the disciplines.  However, our biggest challenge is yet to incorporate the teaching and learning of the school-wide learner outcomes in the general education curriculum and a means to assess them.  We need to establish a school wide culture that values the continuous learning and assessment cycle.



WASC Category B.  Curriculum, Instruction, and Assessment:  
Strengths and Growth Needs
Review all the findings and supporting evidence regarding the extent to which each criterion is being addressed. Then determine and prioritize the strengths and areas of growth for the overall category. 
	Category B:  Curriculum, Instruction, and Assessment:  Areas of Strength

	· Collaboration has begun through the grade levels pertaining to SMART Goals, curriculum maps and common assessments.
· A gradual integration of technology by teachers to access student and faculty data, to enhance instruction and Professional Development (PowerSchool, Google Drive, PD360, Webinars)
· Teachers receive a variety of training in preparation for the full implementation of CCSS



	Category B:  Curriculum, Instruction, and Assessment:  Areas of Growth

	· Development of common assessments is still a work in progress for all grade levels
· Use common formative assessments to impact student achievement. 
· Development of a common rubric to be used for the ESLRs.
· Need to transition from grade level meetings to Professional Learning Communities in an effort to review and analyze data to effectively plan for instruction and assessment.
· Regular use of the student mobile labs in classrooms in an effort to impact student learning.

























Chapter IV: Self-Study Findings





		Support for Student Personal 
and Academic Growth 

Focus Group C~ Chairperson/Co-Chairperson

	Carlo Acebedo, 4th Grade Teacher
Dorebbie Lujan, Chamorro Language and Culture Teacher




	Department Area
	Support for Student Personal and Academic Growth

	Head Start/
Preschool
	Gloriana Guerrero
Hazel Reyes
John Holi
Joseph Cruz

	Kindergarten
	Katherine Rives
Janine Reyes

	First Grade
	Teresa Dobrowolski

	Second Grade
	Arabelle Audije

	Third Grade
	Elaine Ulloa

	Fourth Grade
	Maria Villanueva

	Fifth Grade
	Melanie Escobar

	Chamorro Language and Culture
	Francisco Fejeran

	Instructional
Support
	Alma Rabena (RN)

	School Aides/ One To One Aides
	Charles Cabarles
Vanessa Quichocho
Raymond Borja

	Instructional Support Assistants
	Cheriah Lujan
Ryan Marquez
Margaret Princena



C1.  Student Connectedness Criterion

Students are connected to a system of support services, activities and opportunities at the school and within the community that meet the challenges of the curricular and co-curricular program in order to achieve the school-wide learner outcomes.
Indicators with Prompts
Adequate Personalized Support
Indicator: The school has available adequate services, including referral services, to support all students in such areas as health, career, and personal counseling, and academic assistance. 
Prompt:  Evaluate the availability and the adequacy of services, to support all students in such areas as health, career and personal counseling, and academic assistance.  	 

	Findings
	Evidence

	The school employs sufficient services that support all students in such areas as health, career, personal counseling, and academic assistance. WES has a GATE teacher, full-time School Health Counselor (SHC), School Guidance Counselor (SGC), ESL instructors, and OutReach program.  

Through pull-out services, the GATE teacher provides enrichment for identified GATE academic students.  Gifted students meet 180 minutes per week in the GATE resource room.  The SHC encourages healthy lifestyle habits to students and assist students who are suffering from physical ailments.  The SGC offers a number of services to students that aim to address the academic, social, and emotional aspects of student learning.  The ESL instructors focus on the development of English communication skills for English language learners through pull-out services.  The OutReach program coordinators facilitates meetings to further strengthen communication between families, school and community. 
 
In addition, other services are provided to accommodate students with special needs.  These services are provided by the Special Education (SPED) Teacher, IEP coordinator, Consulting Resource Teacher – Technical Assistant (CRT-TA), Speech and Language Therapist (SLT), Occupational Therapist (OT), Leisure Education, Vision Specialist, and Audiologist. 

The SPED program provides assistance to students with disabilities in order to meet their unique needs, as well as resources for parents and classroom teachers.  The SPED program ensures that teachers and parents are provided the necessary resources.  They also ensure that the rights of the students and their parents are protected.  

The IEP coordinator manages necessary meetings for referrals, evaluations, and special education meeting documents from IEPs.  They also serve as the liaison between WES and the Department of Special Education.

The CRT-TA provides technical assistance to teachers and support staff for instruction, accommodations, and modifications set forth in the IEP.  The SLT addresses concerns through the management of disorders in speech, language, and communication.  They provide direct and consultation services.  Occupational Therapist provide direct and or consultation services to develop, recover, or maintain the daily living skills of students with physical, mental, or developmental conditions.

The Leisure Education Specialist offers services to physically impaired students to learn leisure skills through recreational activities and improving social and problem-solving skills. Through leisure education, individuals increase their leisure repertoire and gain the benefits of participating in healthy, satisfying, and enjoyable leisure activities.

The Vision Specialist consults with classroom teachers, staff and parents regarding students who are blind or have low vision.  They also provide instruction/training and resources for Braille, as well as teaches students to use their functional vision to the best of their ability.

The Audiologist consults with classroom teachers, staff, and parents regarding students who have permanent or temporary hearing loss.  They ensure that all students are identified and provided with advisory support, audio-logical services (i.e. hearing screening, diagnostic evaluation), medical referrals and counseling services for families and other related professionals.  

After-school tutoring programs continue to support student learning.   Summer school and Extended School Year are also offered every year to provide additional assistance. ISAs have been assigned in the classrooms to assist teachers with their instruction for identified students who are at-risk.  
	SGC files
ESL coordinators
IEP coordinators
SPED teacher
Outreach Program Coordinators





















School Support System
Indicator: The school coordinates a system of support services that provides for maximum effectiveness, including the processes for intervention and referral.
Prompt:  Is the level of school coordination of the system of support services allowing for maximum effectiveness?  Are the processes for intervention or referral effective? 

	Findings
	Evidence

	WES continues to provide a variety of programs that enhance student achievement. ASPIRE programs assist students with their studies after school.  Teachers recommend students who are at-risk to the ASPIRE coordinators for tutoring after school.

The Department of Education Curriculum and Instructional Improvement implemented the Programs for Extended Teaching and Learning (PETAL) Program during SY2012-2013 to assist with tutoring students after school. Fourteen TAs were assigned to Wettengel Elementary School and were allocated in six kinder classes, five first grades, three were placed to classrooms with identified at-risk groups.

The Parent-Family-Community OutReach program provided support to families of at-risk students.  The program coordinators facilitate meetings to further strengthen communication between families, school and community.  The OutReach program offers assistance with the social transition of immigrant families and makes certain that students meet school entry requirements.  The program also encourages parents/guardians to participate in a meaningful way in their children’s education.

The SGC provides a number of services to students that aim to address the academic, social, and emotional aspects of student learning. The SGC oversees the Peer Mediation Program of the school, a program which promotes the peaceful resolve of conflicts between student peers. The “Rainbows for All Children” program is also coordinated by the SGC which offers support and encouragement for students who may be experiencing life changing events such as death, divorce, deployment, or incarceration. In addition, the SGC coordinates the administration of the SAT10 assessments and the Child Study Team process in which students displaying academic difficulties or behavioral signs are identified and supported.

The SHC conducts assessments in the following areas: monthly screening of students who are infected with head lice, hearing and vision, body mass index readings, and immunizations. The SHC identifies and refers students who are in need of physical and medical intervention. Those identified are referred to parents, and then to proper health care professionals for treatment. 

The ESL Program has been developed and implemented to identify, assess, and provide appropriate educational services to all English learners.  It focuses on the development of English communication skills in an environment that treats language as a whole, real, authentic, and interesting concept.  

With the implementation of the DI program, ESL teachers had been utilized to teach DI.  Direct services were not provided except for classroom consultation.  
	Lesson Plans
Student Work
Quarterly Post-tests











OutReach Evaluation Forms








SGC files
Rainbows Attendance Sheets/Enrollment Forms
Peer Mediation Conflict Resolution Forms










Nurse Login Sheets






ESL Coordinators


 





Strategies Used for Student Growth/Development
Indicator: Strategies are used by the school leadership and staff to develop personalized approaches to learning and alternative instructional options which allows access to and progress in the rigorous standard-based curriculum.  Example of strategies include:  the level of teacher involvement with all students, a curriculum that promotes inclusion, processes for regular review of student and school-wide profiles, and processes and procedures for interventions that address retention and redirection.

Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership and staff to develop personalized approaches to learning and alternative instructional options which allow access to and progress in the rigorous standards-based curriculum.

	Findings
	Evidence

	Teachers utilize a repertoire of teaching strategies and activities in the classroom to meet the needs of the students. Teachers continuously create lesson plans that allow students to be engaged. 

Teachers encourage students to participate in school activities such as the Science Fair, Spelling Bee, Chamorro Spelling Bee and Math Olympiad. In some cases, students are further encouraged to compete in island-wide school competitions.  To provide for positive outcomes, teachers hold practices during their lunch period or after school hours with the student finalist/s.  

WES had garnered prestigious awards in the competition.  Below were the accomplishments of the following activities in the respective years:

Math Olympiad:  
SY2011-2012 
Team 2nd place
5th grade individual 2nd place
4th grade individual 1st & 2nd place

SY2012-2013 
Team 2nd place
5th grade individual 1st, 2nd & 4th place



Science Fair:
SY2011-2012 
33 participants (7 primary, 26 intermediate)
SY2012-2013
28 participants (8 primary, 20 intermediate)

Spelling Bee:  
SY2012-2013 3rd place in the Regional
SY2011-2012 16th place in the Regional
SY2010-2011 12th place in the Regional
 
The Opening Chamorro Month Ceremony is an annual event that helps develop ESLR skills of WES students.  It primarily focuses in developing the skills of becoming an effective communicator and an efficient worker.  In addition, various events held during Chamorro Month help reinforce student’s communication and leadership skills.  An example of one of these events would be creating a skit where a group of students present the “Legend of the Carabao and the Cow” to other students of all grade levels.  In the making of this event, the group of students will gather and speak to each other on how to organize the skit.  They also will be deciding on the materials and props used in the skit.  Furthermore, another event that supports the two ESLR skills of students would be the closing ceremony of Chamorro Month.  The closing ceremony are put together and led by the students.

WES employs programs like SPED, GATE, and ESL to meet the needs of certain students.  Teachers work collaboratively with the SGC to determine if students meet the criteria and may be referred for a CST meeting if further evaluation is needed. The SPED teacher and other SPED service providers work together with the regular classroom teacher to meet the goals set forth in the IEP.  Reevaluation of the IEP is not limited and can be adjusted based on the discretion of the teachers or parents. 

The GATE instructor provides pull-out services to identified students in grades Kindergarten through 5th. The identification process is administered by the GATE Tester when the tester makes a school visit upon receiving the completed nomination forms. Students in grades 2nd through 5th require a minimum of an 80th percentile (NPR) in the Complete Battery, of their current SAT10 results, to be considered or recommended for GATE testing. Kindergartners and first graders are also nominated and tested; however, a standardized test score is not required.  In addition, the GATE teacher participates in various GATE sponsored special events such as Geography Bee, Math Meet, Elementary Academic Challenge Bowl and Publication of GATE Art Work and Poetry (Pickled Papaya).  With the GATE program, students are given the opportunity to enrich thinking skills, divergent/creative thinking skills, communication, critical thinking, creative problem solving, and task commitment.  These are the following accomplishment of the GATE program from the last three school years: 

GATE GeoBee
SY2011-2012 1st Place
GATE Math Meet
SY2011-2012  5th grade, 2nd place
SY2012-2013, 1st and 2nd place
GATE Elementary Academic Challenge Bowl
SY2012-2013, 1st Place
	Graphic Organizers/Foldables
Using Technology
Note-taking Strategies
Cooperative Learning

Science Fair Binder
Spelling Bee coordinator
Math Olympiad coordinators
Chamorro Spelling Bee






























Chamorro Month Committee members
Photographs











SGC files



 




GATE Testing Results 
GATE Master List of 
Students
Pickled Papaya Editions 
Photos




 






Support Services and Learning
Indicator: The school leadership and staff ensure that the support services and related activities have a direct relationship to student involvement in learning, e.g. within and outside the classroom, for all students.
Prompt: Evaluate the extent to which the school leadership and staff ensure that the support services and related activities have a direct relationship to student involvement in learning, e.g., within and outside the classroom.  Evaluate the processes that are used to identify under-performing or struggling students and the interventions to address these identified student learning needs.

	Findings
	Evidence

	WES is consistently conducting CSTs for those students who are struggling emotionally, physically, and/or academically.  The teacher, Special Education (SPED) teacher, SGC, IEP Coordinator and other school personnel meet to determine the eligibility of the student.  Reevaluation of the IEP is performed when identified goals are met and is depended on the discretion of the teachers. 

WES offers tutoring services to students who are identified as “At-risk” based on school assessments and/or teacher recommendations. Tutoring is offered every day after-school from 2:30pm to 3:30pm. Due to the large number of students needing tutoring, students are serviced in 4 week cycles. Students and ISAs work together to achieve identified goals and become lifelong learners.  

WES also implements the ASPIRE Program, which is an after-school program for at-risk students and then for those who have parents/guardians working or attending school full time.  Emphasis in instruction is given to low performers in ELA, math and other content areas.  At-Risk students are referred by teachers.  Fees are waived for students who qualify, due to low socioeconomic status. During ASPIRE, teachers provide homework assistance to the students as well as continue lessons and activities on the core subjects of ELA and Math for enrichment. Moreover, students are given opportunities in and outside the classroom to work collaboratively in activities such as Reader’s Theatre and field trip activities.  Students also participate in performing activities such as leading school-wide exercises during monthly assemblies. 

The SCC is currently the umbrella coordinating body of the following groups:  
· PBIS – Positive Behavior Intervention Support
· OBPP – Olweus Bully Prevention Program
· PBSOM (former PBC – Positive Behavior Committee) 

All three initiatives were merged in September of 2013.  Prior to that, SCC was composed of PBIS and OBPP.  All three initiatives were adopted to promote a safe and healthy learning environment.  In accordance to PL 31-9 (Guam Anti-Bullying Law), WES adopted OBPP which supplements PBIS with trainings and incentives through grants.  In SY2012-2013, these incentives were presented to the Student of the Month awardees.  

PBSOM was established in SY2010-2011 and adheres to PL 26-44 (Local Mandates for Character Education).  The program was created based on the 6 Pillars of Character:
· Trustworthiness
· Respect
· Responsibility
· Fairness
· Caring
· Citizenship

All of which contribute to fostering the following ESLRs:  Goal Achiever, Effective Communicator, Effective Problem Solver, Efficient Worker, and Team Player.

PBIS targets the “3B’s” expectations as well as the four anti-bullying rules.  As a result, the ESLRs addressed through this committee are: Goal Achievers, Effective Communicators, Effective Problem Solvers and Team Player.  The SGC has provided teachers with lesson plans geared towards PBIS and OBPP, as well as a schedule to implement monthly lessons.

The OBPP initiative was adopted in SY2012-2013.  It is a research-based bullying prevention program.  Several training sessions for the SCC were scheduled and held throughout the year.  Teachers and parents were invited to attend the trainings.  The purpose of this initiative was to help students develop skills to improve peer relations (Effective Problem Solvers, Effective Communicators) and work together (Team Player, Goal Achiever, Efficient Worker) to make schools a safer, more positive place for them to learn and develop.  

Rainbows for All Children was designed to help adolescents and adults who are grieving a death, divorce/separation, deployment/incarceration of a parent(s), or any painful transitions in their families. Also, some at-risk students may be included in the program even if they don’t fit the criteria. 

The OutReach program consists of social workers who conduct home visits to at-risk students.  In cases such as students with academic concerns, lack of parental participation, truancy, medical issues/concerns. OutReach intervenes when all efforts on the teacher’s part are exhausted.

Head Start serves families that are at-risk (e.g. parents who are not working, child has a disability, parents incarcerated, and/or under Child Protective Services).  Head Start conducts home visits before students begin their school year to familiarize them with the program, as well as to assist the families to meet their needs.

The Early Childhood Special Education Program was designed to provide educational services to children, aged three to five, who have been identified as needing a more structured environment to receive special education services.  Preschool classes consists of children with an IEP that have been identified with difficulties in two or more developmental areas or have been diagnosed with a disability. Children without disabilities are also enrolled in the preschool class to serve as "typical peers" who model for the children with disabilities.   In the preschool classes, children have small and large group instruction which include circle time, mealtime, story-time, and gross motor time, as well as opportunities for social interaction.  
	Teacher referrals
SCC meeting agendas
Curriculum Coordinator
IEP Coordinator
SPED Teacher


ASPIRE Participating Student List







ASPIRE Participating Student List












SCC meeting agendas
PBSOM ceremonies photos












































Rainbows Attendance Sheets
Rainbow Journals




OutReach Program 





HEADSTART Home Visit Log





 Preschool Teacher






Co-Curricular Activities
Indicator: School leadership and staff link curricular and co-curricular activities to the academic standards and school-wide learner outcomes.  
Prompt:  Evaluate the extent of the availability and link of curricular and co-curricular activities for all students to the academic standards and school-wide learner outcomes.  How effective are these efforts?

	Findings
	Evidence

	Newspapers in Education (NIE) is a locally-funded program that allows newspapers to be used as tools in the classroom for teaching English, Language Arts, Social Studies as well as other subjects.  In addition to sharpening student’s reading and literacy skills, NIE allows the students to be socially aware and updated on current events.  The NIE coordinator is required to submit progress reports per semester with samples of student work from all classes participating in NIE.

	NIE student work samples

	WES annually participates in various island-wide elementary academic competitions, wherein qualified students represent their respective schools. Teachers coach students during their lunch periods or after school hours to prepare and train them to sharpen their public-speaking or critical thinking skills to answer questions orally or in written form. Students utilize calculators, manipulatives, computers, and other technological equipment to enhance their skills. Competitions such as these serve to enrich student thinking and problem-solving skills. 

	Spelling Bee Coordinator
Math Olympiad Coordinators
Chamorro Spelling Bee Teachers
Science Fair Binder

	Rainbows for All Children is an international, non-profit organization that offers training and curricula for establishing local peer support groups for churches, hospitals, schools or social service agencies.  It was designed to help adolescents and adults who are grieving a death, divorce/separation, deployment/incarceration of a parent(s), or any painful transitions in their families. Also, some at-risk students may be included in the program even if they don’t fit the criteria. The Rainbows for All Children Program started at WES in SY2003-2004 with 14 children and one facilitator. 

	Rainbows

	The Guam Tumon Rotary Club donated dictionaries to about 135 students in helping to promote literacy, development of language skills, and provide resources.  The organization donates the dictionaries annually to all 3rd grade students as a means of helping them develop their reading and language skills.

	Dictionaries
Student work samples

	Red Ribbon is a campaign that provided an awareness of illegal use of drugs and drug prevention.  Red Ribbon presentations served as a means to educate WES K-5 students and encouraged participation in prevention of drug use. Red Ribbon, which is facilitated by the SGC in collaboration with military personnel, had impacted students by building and spreading awareness of maintaining a drug-free lifestyle.  The program provided awareness about drug laws and gave information on who to talk to.

	Red Ribbon Presentation Photographs


	STUCO provides the opportunity to improve reading skills, gain experience in public speaking and writing skills, and learn how to make a positive impact on school and community environment.  Students develop positive attitudes and practice good citizenship, as well as work together to improve school morale.   STUCO also permits the 4th and 5th grade students to practice voting for their student government within the school.  

	Sign in sheets

	Spirit committee members, teacher advisors and students meet, plan, and execute activities throughout the school year to promote positive school climate. Students promote school spirit by leading school assemblies.  While planning for school activities students have the opportunity to lead and solve problems they come across. Students work in a timely and organized manner to execute student activities. Students utilize computers to research themes for Wettengel Wednesdays and for planning student activities. Students work together with Teacher advisors to promote school spirit through school activities.
	Sign in sheets
Photographs



Student Involvement in Curricular/Co-Curricular Activities
Indicator: The school has an effective process for regularly evaluating the level of student involvement in curricular/co-curricular activities and student use of support services.  Ex. Field trips, newspaper, volunteer work
Prompt:  Comment on the effectiveness of the school process for regularly evaluating the level of student involvement in curricular/co-curricular activities and student use of support services.

	Findings
	Evidence

	At WES, the school evaluates the level of student involvement in co-curricular activities by attendance and participation. Students are given the opportunity to sign-up for committees/clubs. Some students are recommended/referred by teachers who may find the committee/club beneficial to them. Other than meetings, the committee/club members demonstrate their involvement through school-wide performances, competitions, and/or community participation.
	Teacher recommendations
Teacher referrals
School announcements
Curricular/Co-Curricular Student sign-in sheets
Student evaluations
Performances (Photographs)



Student Perceptions
Indicator: The school is aware of the student view of student support services through such approaches as interviewing and dialoguing with student representatives of the school population.
Prompt: Comment on the student view of student support services after interviewing and dialoguing with student representatives of the school population.

	Findings
	Evidence

	WES students that were surveyed felt positive about the following support services: Rainbows for All Children, Peer Mediation, GATE, ESL, SPED, Head Start, ASPIRE, Chamorro, Spirit Committee, Spelling Bee, and Math Olympiad.  Through the survey, it was evident that students felt they were challenged and grew academically, intellectually and emotionally.  

Students feel more safe through Rainbows for All Children because they have someone they trust to express their feelings.  They have a better understanding of why things happen at home by conversing with a facilitator.

Students surveyed expressed a heightened awareness of bullying and how to resolve or prevent bullying, as well as how to be a better person.

GATE students felt challenged and enriched from activities given by the GATE instructor. 

Primary students interviewed about ESL felt they improved in reading, writing and speaking.  An intermediate student remarked about learning to use the computer and Internet.

ASPIRE students felt more productive because of the assistance they receive during the tutoring program.  Some students have better understanding of their homework.

SPED students were able to accomplish their lessons through various modifications.  They experienced a positive learning environment in the resource room.

The students that participated in the survey commented that they enjoyed the Chamorro program and learning about the language and the people.  Primary students learned about the basic skills (i.e. coloring, singing, body parts); intermediate studied about the culture and the language. 

Students involved in the Spirit Committee that were surveyed articulated that they learned about the benefits of collaborating with their peers and how to be a productive student.

Math Olympiad participants enhanced their learning through the development of their mathematical thinking.  The coordinators provided challenging problems to help students in becoming effective problem solvers.  The students learned strategies that were beyond what they have learned in Mathematics class.

Spelling Bee participants learned how to spell different and challenging words that were outside their grade level curriculum.  Students built confidence through competition.  Some Spelling Bee participants were inspired to join the Chamorro Spelling Bee based on their experiences.
	Survey results

















Conclusions
Prompt: Comments on the degree to which this criterion is being addressed.

	Based on student surveys, interviews, teacher observations in the various programs and activities, WES believes that the school is strong in this area.  This is evident in the number of students’ actively participating every year in these programs.  It has proven to help and be beneficial because students get involved and voluntarily join programs and activities they are interested in.  Improvement and efficiency in evaluating these programs need to be in place.	



Prompt: Comments on the degree to which this criterion impacts the school’s ability to address one –or more of the identified critical learner needs.

	Findings
	Evidence

	WES continues to connect students to a system of support services, and provide various activities and opportunities to meet and enhance student learning.  These services further support both curricular and co-curricular programs that lead toward positive outcomes for the schools ESLRs as well as provide support for student learning and well-being.
	GATE student projects
Peer Mediation Conflict-Resolution Logs
Rainbows Student Journals
Indicators and Rubrics for Six Pillars of Character

























C2.  Parent/Community Involvement Criterion

The school leadership employs a wide range of strategies to ensure that parental and community involvement is integral to the school’s established support system for students.
Indicators with Prompts

Regular Parent Involvement
Indicator: The school implements strategies and processes for the regular involvement of parents and the community, including being active partners in the learning/teaching process for all programs.  The school involves non-English speaking parents and/or online parents.
Prompt:  Evaluate the strategies and processes for the regular involvement of parents and the community, including being active partners in the teaching/learning process.  Comment on the effectiveness of involving non-English speaking parents and/or online parents.


	Findings
	Evidence

	WES conducts an Open House at the beginning of the school year. Parents are informed through school letters, notes in the school planner, electronic mail and phone calls. During Open House, teachers hand out syllabi and curriculum maps stating school goals and standards, expectations, and school policies. 

The Parent-Family-Community Outreach program provides support to families of at-risk students. This program extends to assist teachers in communicating with parents/families by making phone calls or home visits, if needed.

In previous years, the PTO had been inactive. PTO was reconstituted SY2013-2014.  In addition to providing support towards the school community, student recognition for achievements and performance are conducted through monthly meetings.

PTC is scheduled twice a year. Teachers communicate to parents the areas their children are excelling in and give them specific ideas of how to improve upon their children’s performance in school. 

WES parents are also given the opportunity to partake in Career Day as presenters to talk about their field of expertise. The Science Fair also strengthens the home-school-community connection as all components were involved and committed to support having a successful competition. Parents were informed through letters, phone calls and school planner in order to provide updates. Individuals from the community were invited to be judges, in this event their support ensures that the competition was fair and valid.
The Lagu Families And Schools Together (FAST) provides additional support and training to parents in helping with health and education of students. WES has been involved in promoting a home-school connection through the Lagu FAST Conference by the variety of parent workshops offered (i.e., Developing Rituals at Home, Motivating Students, Homework, College and Career Paths, Health & Nutrition, Safety). Local government agencies, businesses, and Lagu Schools participate in the annual event. WES administration has coordinated and promoted this annual event since 1998.  Parents and teachers are recommended by the school administration to attend the conference so they may learn a variety of skills to assist with students’ academic and social development from birth to high school. 
	Open House Sign In Sheet 
Outreach Program
PTO sign in sheet 
PTC sign in sheet
Mid-Quarter Progress Report
Report Card
Science Fair Binder
Home Visits
Parent Portal 
LAGU FAST



Use of Community Resources
Indicator: The school uses community resources to support students such as professional services, business partnerships, speakers, etc.
Prompt:  How effective is the school use of community resources to support students, such as the use of professional services, business partnerships, and speakers?


	Findings
	Evidence

	WES encourages the community to be involved in the promotion of awareness for a healthy and safe environment for all stake-holders.  A variety of presenters had visited WES in presenting safety awareness: 
· Red Ribbon Week 
· Guam Homeland Security Active-Shooter Training
· DOE and GPD Search and Seizure training 
· Safe Crisis Management training
· CPR training
· Wettengel Emergency Response Plan training
· Guam Police Department
· Guam Fire Department
· Department of Corrections (DOC)
· Mayor’s office
· Military explosive ordinance disposal
· Military, DOC, WES and private company personnel helped maintain school ground
· School Health Counselor
· School Guidance Counselor
· E.D.U.’s Fun Learning Center
· Military Adopt-a-School program
· Pacific Daily News
· Department of Youth Affairs as a supporting agency to support disciplinary concerns
· Guam Judiciary Court/Olweus Bully Prevention Program
· Student Support Services Division
· Guam CEDDERS/PBIS/SWIS

Presenters had also visited WES to present on bullying awareness:  IFAMAGU’ONTA, INAFA’ MAOLEK, OLWEUS and PBIS teacher training.  

Presenters from SPED provided training for emotional disability (ED), autism, hearing, vision, and how to utilize paraeducators to support students with disabilities.

The Lagu Families and Schools Together conference is an annual home-school connection to educate parents to improve their children’s learning and development at home and school. A variety of presenters from government agencies, businesses, and public schools share ideas and strategies to help parents.
   
High school students from Simon Sanchez H. S. taught science lessons to 3rd grade students; students from GW presented to 4th and 5th grade students on environmental awareness and the effects of pollution in the oceans. Vicente S. A. Benavente Middle School (BMS) students have also conducted annual Peace marches that coincide with Martin Luther King, Jr.’s birthday to celebrate cultural diversity and promote equality.  High school students have also been given opportunities to complete their service learning and community hours at WES by providing services such as tutoring students and assisting teachers with classroom activities or instruction.

WES had also received International Reading Association (IRA) sponsored author visits.  

Chuck E. Cheese, McDonald’s, Parent-Teacher Organization, LocoPromos “Believe Catalog”, School Kine Cookies, Pizza Hut and KFC also provide assistance in fundraising services to WES.  Numerous parents volunteered their time, and donated materials and school supplies to support students and teachers in the classroom.  

Guest speakers present on a variety of career fields and opportunities on Career Day in order to motivate and encourage them to continue their education in order to pursue a profession when they get older.  Students are encouraged to listen attentively as they are exposed to various job fields available.  Career Days were orchestrated in SY2010-2011 and SY2011-2012.  
	Photographs
SGC files
NAF ledger





























































Parents/Community and Student Achievement
Indicator: The school ensures that the parents and school community understand student achievement of the academic standards/school-wide learner outcomes through the curricular/co-curricular program. 
Prompt:  Determine the adequacy and effectiveness of the school’s strategies to ensure that parents and school community understand student achievement of the academic standards/school-wide learner outcomes through the curricular/co-curricular program.


	Findings
	Evidence

	WES ensures that the parent and school community understands student achievement through various means such as presentations, newsletters, electronic, written and verbal communications.  Open House is conducted at the beginning of the school year to welcome parents.  Teachers disseminate class syllabi as well as other important items mentioned earlier. 

PBSOM assemblies are conducted monthly to recognize students who are awarded for displaying one of the six pillars of character (Trustworthiness, Respect, Responsibility, Fairness, Caring, and Citizenship).  Student achievements in other areas (SAT10 awards, Spelling Bee, Geography Bee, GATE accomplishments) are also recognized.

Presenters were invited to Chamorro events.  They provided displays and presentations of artifacts of Guam.  They also provided read-alouds.  The students were given the opportunity to ask questions to the guest readers.  

PowerSchool has been fully implemented this school year.  Parents are able to access the Parent Portal to see their child’s progress. 
	Sign-in sheets
Parent Portal
Grade level agendas
Sign-in sheets
Student listing
Photographs








Chamorro Month committee
Photographs








Conclusions
Prompt: Comments on the degree to which this criterion is being addressed.
	Findings
	Supporting Evidence

	Parental Involvement has proved to be challenging in the past school years.  There has been a reluctance, especially the participation of the PTO and a decline in the parental involvement of WES.  Parents are willing to donate supplies and make monetary donations. However, they are not willing to be obligated in committing to school meetings and activities. Efforts have been expended by teachers to draw interest and participation from parents with undesirable results.  Presently, faculty and parent-teachers are taking the helm as officers of the PTO. The parents’ reluctance could be due to lack of educational background and low socioeconomic statuses. As a school, we should find other solutions to encourage much needed parental involvement.
	PTO Monthly Meeting Attendance Sign-in Sheets

First and Third Quarter PTC Attendance Sign-in Sheets





Prompt: Comments on the degree to which this criterion impacts the school’s ability to address one –or more of the identified critical learner needs.
	Findings
	Evidence

	WES has an active PTO, monthly school newsletter, PDN Education Update, Wettengel website, student planner, quarterly progress reports and parent portal to promote parental involvement.  Monthly meetings are being held to discuss fundraising projects, school beautification and special projects.  In February 2014, PTO was registered with the Department of Revenue and Taxation.  In addition, the organization has officers in place as well as officers for the PTO fundraising committee.  The administration also makes efforts to discuss issues and concerns throughout the school campus.  PTO is currently creating goals to raise funds, increase parent attendance, and school awareness.  

The school newsletters are given to parents to inform them of special events, school issues, and/or concerns. Teachers also send home letters to parents regarding in-class activities such as field trips, fundraisers, special events, and/or projects. Other ways information is circulated to the community includes the Pacific Daily News (PDN) Education Update and the GDOE website. The Outreach Program is also available for parents and serves as a resource for the community.

Parents are encouraged to check and sign the homework planner to stay connected with the teacher and school.

Parents are updated about their child’s academic progress through the quarterly progress reports, and if further interventions are necessary, teachers will then make phone calls to parents or arrange a Parent-Teacher Conference (PTC). Parents may also log into Parent Portal to view their child’s academic progress. 

	PTO Attendance Sheets
PTO Documents
Principal Letters to Parents









School Newsletters
PDN Education Update
GDOE Wettengel Website
Outreach Program





Student Planners


Quarterly Progress Reports
Parent-Teacher Conference
Parent Portal




WASC Category C. Support for Student Personal and Academic Growth:  Strengths and Growth Needs
Review all the findings and supporting evidence regarding the extent to which each criterion is being addressed. Then determine and prioritize the strengths and areas of growth for the overall category. 
	Category C:  Support for Student Personal and Academic Growth:  Areas of Strength

	· Student support services are provided to meet the needs of the students. 
· The school involves the community to help support and enhance student learning. 
· WES has implemented programs that utilize activities designed to help develop students’ self-esteem.  
· A PTO was established for SY2013-2014. 
· The school promotes community involvement by participating in public events.
· Guam Comprehensive School Counseling Program Model K-12 (GCSCPM K-12) based on the ASCA National Model was approved and adopted by the current DOE Superintendent on January 10, 2014.




	Category C:  Support for Student Personal and Academic Growth:  Areas of Growth

	· Increase parental-involvement in education 
· Provide avenues to help educate parents regarding the importance of home-school connectedness






Chapter IV: Self-Study Findings






		Resource Management 
and Development 

Focus Group D~ Chairperson/Co-Chairperson

	Juanita Salas, 3rd grade Teacher 
Marie Green, 1st grade Teacher 




	Department Area
	Resource Management and Development

	Kindergarten
	Benjamin Gumataotao
Rhea Francisco

	First Grade
	Jocelyn Roxas
Matsue Evans

	Second Grade
	Jane Perez

	Third Grade
	Sheryl Santos

	Fourth Grade
	Vivian Rivera

	Fifth Grade
	Janet Duenas
Jane Ponce

	Chamorro Language and Culture
	Carmen Gallman

	Instructional
Support
	Lolita Torres (Librarian)

	School Aides/ One To One Aides
	Cathy Aguon (AA)
Andrew Lujan
Kevin Mendiola
Irene Rapolla
Mina Cruz

	Instructional Support Assistants
	Pam Aguon
Jennifer Quenga
Michael Camacho
Debbie Chargualaf


D1. Resources Criterion 

The resources available to the school are sufficient to sustain the school program and are effectively used to carry out the school’s purpose and student achievement of the school-wide learner outcomes. 

Indicators and Prompts

Allocation Decisions
Indicator: There is a relationship between the decisions about resource allocations, the school’s vision, mission and student achievement of the school-wide learner outcomes and the academic standards. The school leadership and staff are involved in the resource allocation decisions.

Prompt: To what extent are resources allocated to meet the school’s vision, mission, and student achievement of the critical learner needs, the school-wide learner outcomes and the academic standards? Additionally, comment on the extent to which leadership and staff are involved in the resource allocation decisions. What impact has the process for the allocation of resources made on student learning?

	Findings
	Evidence

	Our principal develops an annual budget proposal for the next fiscal year that reflects the Superintendent’s five (5) educational priorities.  Faculty and staff are given the opportunity to review, make recommendations and suggestions that would address the concerns regarding the welfare and safety of students, faculty and staff.   Funds allocated from the Healthy Futures Funds are used by GDOE to promote health and physical education programs. 

Teachers were asked to inform the principal on reclassification changes so that this information can be included in the budget. Additionally, teachers within their grade level provided an instructional supply list which was included in the FY 2015 school budget.	 

Prior to submission to the GEPB, budget presentations are held annually at school sites to allow all stakeholders to review and give input on each school’s financial requirements.  

	FY 2015, 2014, 2013, 2012, 2011 Budget 












Press releases

	For FY 2014, GDOE submitted a proposed budget of $283,995,103. However, the passage of FY2014 budget law (PL 32-68) by the Guam Legislature resulted in a reduction of $70,880,901.  This affects WES ability to fund for personnel, operation costs, and school supplies.

	Memorandum Regarding FY2014 local budget. 

	Near the end of SY2012-2013, each teacher was allotted $500.00 from the Department of Interior funds. Teachers were able to use $400.00 for educational materials and $100.00 was set aside to purchase supplies for the copier machine. Some teachers have already received items ordered. However, other items are delayed because purchase orders need to be re-submitted.
	Requisition forms submitted to Procurement Office 

	Each grade level, upon approval, sets fundraising goals such as promotional exercises, field trips, incentives, and classroom equipment. Money raised falls under “Student Activity Fund” in which funds raised during school hours are spent on educational student needs, or under “Trust Activity Fund” in which funds raised outside/after school are spent on teacher materials.
	Fundraising forms submitted to School Administration for approval. 



Practices
Indicator: The school develops an annual budget, has an annual audit, and at all times conducts quality business and accounting practices, including protections against mishandling of institutional funds.
Prompt: Evaluate the school's processes for developing an annual budget, conducting an annual audit, and at all times conducting quality business and accounting practices, including protections against mishandling of institutional funds.

	Findings
	Evidence

	When preparing an annual budget, WES follows the guidelines set by GDOE which follows PL 28-45 and the 14 Points of Adequate Public Education. Items that are also taken into consideration include: School Improvement/Action Plan, textbook inventory, school demographics, student enrollment (enrollment projection), SAT10 test scores, school capacity, free/reduce lunch recipients, ESL/SPED populations, staffing patterns, fixed asset inventory, equipment, school maintenance (current and outstanding work and repairs), DPHSS and GFD inspection results.

	FY2013 Budget Guidelines


	Through ARRA funds, GDOE began utilizing the new MUNIS System by Tyler Technologies as the system to process all transactions in the accounting, procurement and budget offices, effective April 2012. This means that requisitions submitted and approved, vendor and account review, maintenance of non-appropriated funds and accessibility of information will be streamlined for additional efficiency and effectiveness.  This intranet based program will improve communication throughout the department and help GDOE lose its “high risk” grantee status with U.S. DOE. 

	MUNIS system accessed by Administrative Assistant


	WES has a Money Committee consisting of three members (teacher, parent, Admin) to oversee request for checks that are   $100.00 or more. Request for checks must be made two days prior. Receipts from transactions must be submitted for file. 

	Student Organization Voucher
Transaction receipts 

	Our school has standard operating procedures for monetary transactions.  Money must be deposited daily to designated personnel.  Each grade level has a ledger which can be viewed upon request. 
	Non-Appropriated Funds (NAF Guidelines)
Accounting Ledger (Student Activity Funds) 
Accounting Ledger (Trust Activity Fund)





Facilities
Indicator: The school’s facilities are adequate, safe, functional and well-maintained and support the school’s mission, desired learner goals, and educational program.
Prompt: Evaluate the adequacy of the facilities in relation to the health and safety needs of students and supporting the schools’ mission, desired learner goals and educational program.

	Findings
	Evidence

	Although WES is over 40 years old, faculty, staff, parents, volunteers, community and military partners, government agencies, and the mayor’s office work together to maintain that the facilities are adequate and safe.   Some examples include exterior painting, bush cutting, water blasting of walls, walkways and roof.

	Adopt a School Program
Press Releases
Final Condition Assessment Summary (June, 2013; pages 84-86 section 3.35)


	Classrooms with maintenance issues are being addressed by priority and availability of materials and resources.  Work request forms are submitted by the teachers which are reviewed and prioritized by Administrators.  

	Work Request Forms are kept in the main office with the Administrative Assistant

	In our last WASC revisit, it was noted that our school did not have a fire alarm system.  Since then, fire alarms have been installed throughout the school and passed inspection by Guam Fire Department on October 25, 2013.  

	Fire alarm system maintenance contract with Kinden Corporation


	Another safety issue mentioned was the availability of operational fire extinguishers.  A survey was conducted on July 8, 2013 and found that there are 43 fire extinguishers in “good” condition. However, 15 of those extinguishers need a sign and four need a clamp. Also, there are 13 rooms that do not have a fire extinguisher.

	Inventory of Fire Extinguishers (in house survey) 


	Our school is cleaned daily by Guam Cleaning Masters.  Classrooms, pavilions, restrooms, hallways, office, lounge, library and grounds are well kept.

	New contract with Guam Cleaning Masters as of November, 2013


	Playground equipment such as monkey bars, swings, see-saw, and tetherball poles have been installed. We are currently expecting other playground equipment to be provided by Department of Interior (DOI) funds by SY2014-2015.

Currently, all funds raised by the PTO will go toward building a pavilion in our playground to provide shelter for our students during the hot and rainy days.

	Requisition forms submitted to 
Procurement Office 



PTO meeting minutes


	Representatives from our school in partnership with Government agencies and a bullying prevention advisory group took part in a Bullying Prevention Program Workshop for the purpose of developing a safe and positive learning environment that promote social and academic success and to provide an overview of the OBPP and SCC. 

	Positive School Climate Initiatives:
Peer mediation, Student Council
Red Ribbon Campaign (annually)
OBPP Orientation Slideshow 

	PBIS will assist school personnel to use effective interventions accurately and successfully at the classroom, school, and district level.
	PBSOM, Spirit Committee, Rainbows for All Children
Self-Assessment Survey Results



Instructional Materials and Equipment
Indicator: The policies and procedures for acquiring and maintaining adequate instructional materials and equipment, such as textbooks, other printed materials, audio-visual, support technology, manipulatives, and laboratory materials are effective.

Prompt: Evaluate the effectiveness of the policies procedures for acquiring and maintaining adequate instructional materials and equipment, such as technology tools and software, the support systems for technology, software, textbooks, other printed materials, manipulatives, and laboratory materials for instruction including online.

Evaluate the effectiveness of the policies and procedures for acquiring and maintaining adequate technology and software for all instruction, including online.

	Findings
	Evidence

	Under PL 27-05, enacted in 2003, the Public School Library Resource Fund was created in which half the proceeds generated by fees paid to the Guam Passport Office will go to the purchase of education resources and technologies for public school libraries (Passport Funds). Passport funds were used to purchase 500 books, e-books and furniture at WES.  

	Press Release, PL 27-05, Purchase order, RPO

	We utilize available textbooks for student use. In the shortage of textbooks, several grade levels have departmentalized so that students may have access to textbooks.  In addition, Direct Instruction materials are also available as a supplement while we await the arrival of newly adopted textbooks.   

	Textbook Inventory


	Teachers conduct research online or purchase workbooks for lessons, classwork, homework, and assessments.  Other teachers are participating in the NIE Program for lesson integration. 

	Work Samples

	WES has since received the following devices: laptops for teachers, four IWBs, six multimedia projectors, three document cameras, and a mobile lab (30 student laptops). On December 2013, WES had received a second mobile lab (30 student laptops). 

	Equipment Inventory (Equipment $500.00 and above accounted by DOE warehouse, and equipment under $500.00 accounted through in house inventory)

	Each classroom has high speed internet cable access maintained by Pacific Data Systems (PDS).
As of 3rd quarter SY2013-2014, PDS activated a 1GB fiber optic network and a wireless capability in the library, cafeteria, and one Kindergarten classroom.  These services qualify for reimbursement under the Federal E-rate program.

	Contract with Pacific Data System
News Release regarding DOI funding

	As part of our school’s long term technology goal, we will be opening a computer lab upon the availability of funds.  Additionally, Governor Calvo approved a three million dollar investment in federal funds for public school technology. As a result, fifth graders will receive laptops and tablets to enhance learning.

	Press Release


	Through the American Recovery and Reinvestment Act (ARRA) funding, teachers received a DOE issued laptop upon completion of the Gateway to Technology training. Teachers use their laptops for Power School attendance and grading, DOE email, PD 360 access and Parent Portal.
	Technology Survey Results



Well Qualified Staff
Indicator: Resources are available to enable the hiring, nurturing, and ongoing professional development of a well-qualified staff for all programs such as online instruction and college/career.
Prompt: Determine if the resources available enable the hiring, nurturing, and ongoing professional development of a well-qualified staff for all programs, such as online instruction and college/career.

	Findings
	Evidence

	Majority of WES teachers and instructional staff are certified.

	Survey Results

	Faculty and staff support each other through meetings and collaborations.  We have monthly PD meetings and two PDD sessions yearly. Additionally, each grade level meets weekly to discuss student needs and share resources as needed. Grade Level Chairs meet with administrators monthly.

	Attendance sheet


	Other trainings become available throughout the school year to further enhance a teacher’s knowledge of a specific area.  Examples include: Common Core mathematics and English/Language Arts sessions, Content areas, SPED, Power School, DIBELS, AIMSWEB and PBIS. 

In order to implement the Highly Qualified Teacher Program (HQTP), GDOE through ARRA funds, contracted the University of Guam to provide specialized educational resources. In addition, GDOE and UOG will work collaboratively to ensure that services are available for recruitment and retention of teachers for GDOE.
	Attendance
Certificates
Course credit



[bookmark: _GoBack]Contract Agreement between Guam Department of Education and the University of Guam


Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.
	Findings
	


WES has made great strides in spite of our limited resources.  Fire alarms are now installed, technology equipment are available for use, teachers and students have access to wireless internet, and our PTO is actively working towards school improvement.  Our school is striving to improve our home-school connection, actively recruit parents and other stakeholders, and increase community involvement.   Although funds are available, materials continue to be limited due to delays in procurement process.
D2. Resource Planning Criterion
The governing authority and the school leadership execute responsible resource planning for the future.

Indicators with Prompts

Long-Range Resource Plan
Indicator: The school has developed and implemented a long-range resource plan. The school has a process for regular examination of this plan to ensure the continual availability of appropriate resources that support the school’s vision, mission and student learning of school-wide learner outcomes and academic standards.
Prompt: Evaluate the process for regular examination of the long-range resource plan to ensure the continual availability of appropriate resources that support the school's vision, mission and student learning.

	Findings
	Evidence

	Training available to teachers for CCSS, PD 360, Alternative Assessments, Technology Use, SPED, Classroom Instruction That Works (CITW) training, AIMSWEB, and DIBELS.

	Attendance
Total hours logged in

	Examination of staff and faculty ratio in regards to student population   (1 school aide to 150 students, 1 kindergarten teacher to 18 students, 1 teacher (first through fifth grade) for 25 students.  WES does not meet the ratio requirements.

	Enrollment (population has shown growth over the last three years)

	We are understaffed for SY2013-2014.  Presently, there is one library technician and two school-aide vacancies with two positions on a limited term basis.
	Substitute/TA hiring
School Report Card





Use of Research and Information
Indicator: The school uses research and information to form the master resource plan.
Prompt: To what extent does the school leadership and staff use research and information to form the master resource plan?

	Findings
	Evidence

	Administration looks at budget, staffing patterns, discipline and demographics report to create a master resource plan.
	School demographics report
Office Discipline Referral Form
Free and reduced lunch data

	We look at our assessment data for: weak skills to improve, student placement and progress and provide modifications for class instruction.

	SAT 10 results
DI, CCSS,  AIMSWEB, ESL, SPED Data

	Teachers collaborate to identify students who are at risk (performing at below two grade levels and are on free and reduced lunch) are referred to the ASPIRE program.

Transportation and qualification requirements are stumbling blocks for participation in the program.
	Referrals to ASPIRE program 


Involvement of Stakeholders
Indicator: Stakeholders are involved in the future planning.
Prompt: Evaluate the effectiveness of the involvement of stakeholders in the school's future planning.

	Findings
	Evidence

	Our PTO met on October 24, 2013 and elected new officers for SY2013-2014.

	Sign-In Sheet
Meeting Minutes

	For SY2012-2013, our PTO met as needed.

	Sign-In Sheet

	Parent volunteers assist in supervision and clerical jobs.
	Visitor sign in
Visibility (parents are stationed at designated areas)

	Attendance for PTC have increased this school year.

	Sign in sheet
Attendance report

	
Parents are invited to attend annual budget presentations and give input on WES’ financial needs for the coming fiscal year.
	
Press releases


  
Informing
Indicator: The governing authorities and school leaders are involved in informing the public and appropriate governmental authorities about the financial needs of the organization.
Prompt: Comment on the evidence that the governing authority and school leaders are involved in informing the public and appropriate governmental authorities about the financial needs of the organization.


	Findings
	Evidence

	Government Agencies such as: Land Management, Public Works, DPHSS and the Mayor’s Office work with WES and the OutReach program

	Press releases

	Governor, Senators, GEB, Guam Legislature and the Superintendent holds meetings where the public is invited.

	Public Service Announcements
Media coverage
Transcripts

	Budget hearing open to all stakeholders are held annually by region.
	Announcements (email, newspaper, press release)
Principal’s Report

	Parents with concerns about their child are able to inform Administration through meetings, phone calls and emails.


Through PowerAnnouncement, parents get real-time information by text, email or voice message about their child’s absences or school events or closures.  This service will be available to all schools before the end of the year. Additionally, through Parent Portal, upon registering, parents can access their child’s academic information.
	Communication Log
Student Planner
Administrator’s Log

State of Public Education (Nov. 2013)



Marketing Strategies
Indicator: The school has marketing strategies to support the implementation of the developmental program.

Prompt: How effective are the marketing strategies to support the implementation of the developmental program?

	Findings
	Evidence

	Adopt a School Program: in partnership with Guam Housing Corporation, painting was done prior to SY2013-2014.

	Press releases and emails

	ISLA Inc. provided backpacks and school supplies to students under free or reduced lunch. Mayor’s Office coordinated distribution for three elementary schools, including WES for SY2012-2013. This event is conducted annually with groups of elementary schools rotated each year.

	Letter provided to students who qualified under the program.

	WES participates in the I Recycle Program. Students are encourage to bring aluminum cans and used phone books. Students receive raffle tickets for bags of cans and books turned in. Private companies and local officials provided prizes for raffle during our school assembly.

	Raffle drawing during school assembly upon availability of prizes. 

	Students are encouraged to submit box tops to their teachers for incentives. Cosmos Distributor issues a check twice a year to the school.

	Checks issued to WES 

	Rotary Club of Northern Guam provides dictionaries to third grade students annually.
	Rotary Club of Northern Guam members come to school and present dictionaries to each third grade student.

	WES conducts coin drives as needed.
	School beautification
Red Cross and other natural disasters

	WES participates in the Tools for School program held at Chuck E. Cheese.
	PE equipment were donated to WES
15% of sales generated will go towards supplies.

	Third grade sponsors an annual Spring Carnival and School Kine Cookies fundraisers.

	Money deposited to each grade level account

	Several classrooms participate annually in the IRA read a thon.  Portion of the funds raised are returned to the participating teacher as vouchers for free scholastic books.

	IRA read a thon list of participating teachers.

	Fifth grade sponsors McTeacher’s Night and Christmas Believe Catalog.
	Money raised goes to Fifth grade promotion



Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.

	Findings

	WES did not have an active PTO until SY2013-2014. The newly elected officers consisting of mostly parent/teachers and instructional support staff are eager to actively participate in school functions. As of February 2014, an EIN was issued by the Department of Revenue and Tax making PTO an official organization. Our PTO can solicit for funds and resources now that they have registered with the Department of Revenue and Tax. Through PTO, we hope to encourage more parental involvement. More parents are needed to take initiative in our school’s financial planning, resource allocation, and fundraising activities.   



WASC Category D.  Resource Management and Development:  Strengths and Growth Needs
Review all the findings and supporting evidence regarding the extent to which each criterion is being addressed. Then determine and prioritize the strengths and areas of growth for the overall category. 
	Category D:  Resource Management and Development:  Areas of Strength

	· Students take an active part in activities through assemblies, STUCO, and peer mediation
· Trainings are available to teachers such as, DIBELS, AIMSWEB, CCSS, PD360, Standard Based/Formative Assessments, SPED, ODR, and Anti-bullying
· A variety of fundraising opportunities (Grade level, school carnival, School Kine cookies) to help cover cost of field trips, classroom supplies & equipment
· Teachers submitted a list of needed educational supplies.  The Principal included this in the FY 2015 budget.
· There are many highly qualified teachers at WES. 

· Good working relationships among faculty, staffs, and Administration

· Good support from the community, mayor and parents to beautify the school: adopt a school, monthly grass cutting, classroom and hallway painting

· Fire alarms are operable and all classrooms have internet access. Library and cafeteria have wireless internet

· Playground, pavilion and hallways are clean.  PTO plans to raise money to build an overhead shelter for the playground

· We now have an active PTO, PTO meets monthly and do fundraisers

















	Category D:  Resource Management and Development:  Areas of Growth

	· Resources should be available throughout the school year to include basic classroom supplies and materials as well as textbooks and workbooks for the newly adopted CCSS.
· Increase parental involvement through PTO attendance and leadership.  Presently, there are only 2 parents out of the six; 2 parent/teachers of WES and 2 ISAs of WES.
· Safety concerns need to be addressed such as consistency in student supervision in hallways, pavilions, cafeteria and playground.
· Provide continuous training for curriculum development and implementation during school breaks so that teachers are not taken out during instructional time.
· Address building maintenance and upkeep to include: exterior painting of all buildings, new intercom systems, wireless internet in all classrooms, additional playground equipment to prevent overcrowding and surveillance cameras for security.
· There needs to be consistent Faculty and Staff accountability (student supervision, attendance, submitting grades and other documents on time, and committee involvement.



Prioritized Areas of Growth Needs from Categories 
A through D


Prioritize the growth areas from the four categories.
· Need to transition from grade level meetings to Professional Learning Communities in an effort to review and analyze data to effectively plan for instruction and assessment.
· Additional and ongoing training is needed to support effective implementation of CCSS.
· Development of common assessments is still a work in progress for all grade levels
· Use common formative assessments to impact student achievement. 
· Provide continuous training for curriculum development and implementation during school breaks so that teachers are not taken out during instructional time.
· Increase parental-involvement in education 
· Increase parental involvement through PTO attendance and leadership.  Presently, there are only 2 parents out of the six; 2 parent/teachers of WES and 2 ISAs of WES.
· Provide avenues to help educate parents regarding the importance of home-school connectedness
· Development of a common rubric to be used for the ESLRs.
· Uniform school wide assessments to measure the school’s ESLRs. 
· Parents need to be trained to use PowerSchool. Parent portals (accessible computers) need to be available for parents and families that do not have access to these services in order to use PowerSchool.  Availability should be at the school site.
· Safety concerns need to be addressed such as consistency in student supervision in hallways, pavilions, cafeteria and playground. 
· An employee handbook should be made available for all new and current faculties to improve employee site-readiness and align awareness of school wide protocols and procedures.
· Resources should be available throughout the school year to include basic classroom supplies and materials as well as textbooks and workbooks for the newly adopted CCSS.
· Address building maintenance and upkeep to include: exterior painting of all buildings, new intercom systems, wireless internet in all classrooms, additional playground equipment to prevent overcrowding and surveillance cameras for security.
· There needs to be consistent Faculty and Staff accountability (student supervision, attendance, submitting grades and other documents on time, and committee involvement.  
· WES guidelines set forth for certain processes (e.g. student absences) need to be reorganized
· Student behavior(s) needs to have a higher priority in the school.
· Regular use of the student mobile labs in classrooms in an effort to impact student learning. 
· Further technical training is needed for online professional development strands, such as the PD 360 program on how to implement strategies learned into the classroom. More training is needed to be provided on how to maximize technology use in the classroom.
· WES repairs need to be prioritized and completed in a timely manner.





Based on the similarities of growth needs in each focus group, we merged the common growth needs and came up with the following prioritized needs to focus on. 

· Create/Provide strategies/techniques to improve on Mathematic and Language Art skills through measureable ESLRs, PLCs, trainings, resources, and data collection.


· Improve Home-School Connectedness through parent involvement at meetings, activities, organizations, and student behavior/academics to impact student achievement.
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Chapter V: 

ACTION PLAN
SY2013-2014














Action Plan
Goal 1: WES students will increase achievement in English Language Arts (ELA) and Mathematics.
Rationale: WES’ SAT10 scores are showing performance levels below standards for ELA and Mathematics.

ESLRs Addressed:
· Goal Achievers
· Effective Problems Solvers
· Effective Communicators


Key Action Steps
Persons responsible
Professional Development/Resources
Means to Assess improvement
Timeline
Reporting
Growth need
Establish PLCs
· Review data
· Plan for instructional strategies
· Create appropriate assessment tools
School Administrators (SA)

Leadership Team

Faculty

School Guidance Counselor (SGC)

Curriculum Coordinator (CC)
SAT reports

Item analysis
Student group reports (weekly)

ASCD Whole Child Tenets
Formative assessments
Documented meeting notes
2 weeks into the current school year 
· minimum of one (1) hour weekly meetings
Mid- and end of quarter

#6 Administrators, Teachers and Program Planners need to plan for, implement and report data rich assessments that are clear, meaningful and focused on measuring student progress in meeting the ESLRs in addition to the mandated DI and SAT assessments. 
Create and use assessment tools to measure students’ application of the ESLRs 
School Administrators

Faculty

Students
Grade level indicators
Rubrics

Student self-assessments
August 2013-June 2014

Compilation of student self-assessments Quarterly 
#2 The school needs to continue to implement, assess and monitor student progress in achieving the ESLRs.
Utilize Classroom Instruction That Works (CITW) framework to effectively implement the CCSS

School Administrators

Faculty & Staff

CCs

SGC

District-wide CITW training

Monthly PD training

CCSS 

Teacher Made Assessments

Library Media Center

PD360
CCSS/Lesson Plans

Teacher Made Assessments

PD360 Administrator Logs

SA and CC informal observations/walkthrough

August 2013-June 2014

SA and CC feedback
#6 Administrators, Teachers and Program Planners need to plan for, implement and report data rich assessments that are clear, meaningful and focused on measuring student progress in meeting the ESLRs in addition to the mandated DI and SAT assessments. 



























Goal 2: Build and sustain parental involvement to improve student achievement.
Rationale: Low attendance at Open House, Parent-Teacher Conference, Parent-Teacher Organization (PTO) meetings, Parent workshops

ESLRs Addressed:
· Effective Communicators
· Effective Problem Solvers
· Efficient Workers
· Team Players


Key Action Steps
Persons responsible
Professional Development/Resources
Means to Assess improvement
Timeline
Reporting
Growth need
Sustain a Parent-Teacher Organization(PTO)
School Administrators

Faculty and Staff

Parents


PTO meeting

Community Stakeholders

Parent/Teacher 

Volunteers
PTO By-laws

Non-profit Organization Status

Attendance sign in sheets
August 2013-June 2014.
Monthly meeting minutes
#10:  The school needs to continue efforts to develop effective and meaningful partnerships with parents and community in order to support student achievement.
Recognize Parental Involvement
SA

Faculty

PTO
Sign in sheets

PTO
Listing and photographs of parents who were recognized
August 2013-June 2014.
Meeting for PTO takes place on a monthly basis.
#10:  The school needs to continue efforts to develop effective and meaningful partnerships with parents and community in order to support student achievement.

Identify and make available trainings or programs to improve parenting skills
SA

Faculty

PTO

Community outreach programs

Mayor’s office
Attendance Sheets

Participants feedback
August 2014-June 2015
Calendar of Events
#10:  The school needs to continue efforts to develop effective and meaningful partnerships with parents and community in order to support student achievement.
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	AA
	Administrative Assistant

	AIMSWEB
	Mathematic Assessment

	AP
	Action Plan

	ARRA
	American Recovery and Reinvestment Act

	ASCD
	Association for Supervision and Curriculum Development (Whole Child Initiative)

	ASPER
	Annual State of Education Report

	BMS
	Vicente S. A. Benavente Middle School

	Board Policy 100
	Powers and Duties of the Board (see attachment)

	Board Policy 379
	Education Technology Policy (see attachment)

	Board Policy 409
	Prevention and intervention against harassment, intimidation or bullying, cyberbullying, sexting, and sexual harassment (see attachment)

	C&I
	Curriculum and Instruction

	CC
	Curriculum coordinator

	CCSS
	Common Core State Standards

	CIA
	Curriculum, Instruction and Assessment Model

	CITW
	Classroom Instruction That Works

	CLCP
	Chamorro Language and Culture Program

	CLCP
	Chamorro Language and Culture Program

	CPT
	Common Planning Time (Chamorro class/Grade Level planning time)

	CRT-TA
	Classroom Resource Teacher –Technical Assistant

	CSPI
	Content Standards and Performance Indicators

	CST
	Child Study Team

	DEED/ASPIRE
	After School Program for Instructional Remediation and Enrichment (Federal)

	DI
	Direct Instruction

	DIBELS
	Reading Fluency and Comprehension Assessment

	DOC
	Department of Corrections

	DPHSS
	Department of Public Health and Social Services

	ELA
	English and Language Arts

	ELL
	English Language Learners

	EMRO
	Employment management Resource Officer

	ESL
	English as a Second Language

	ESLRs
	Expected School wide Learning Results

	FSM
	Federated States of Micronesia

	GATE
	Gifted and Talented Education

	GCA Title 17 CHAPTER 3  §3102.1 : Guam Code Annotated: Duties of the Guam Education Board (see attachment)

	GCEC
	Guam commission on Educator’s certification

	GDOE
	Guam Department of Education

	GEB
	Guam Education Board

	GFD
	Guam Fire Department

	GFT
	Guam Federation of Teachers

	GLC
	Grade Level Chair

	Gotcha Cards
	PBIS incentive reward cards (raffle cards to win prizes)

	GPD
	Guam Police Department

	GSC
	Group Summary Chart (student’s daily grades)

	Guam CEDDERS
	Guam Center For Excellence in Developmental Disabilities Education, Research, and Service

	HLS
	Home Language Survey

	IEP
	Individualize Educational Plan

	IRA
	International Reading Association

	ISAs
	Teacher Assistants/Instructional Support Assistants

	IWB
	Interactive White Boards

	LEP
	Limited English Proficiency

	LPC
	Lesson Progress Chart (weekly lessons)

	LPR
	Lesson Progress Report

	NCTM
	National Consult of Teachers of Mathematics

	NIE
	Newspapers In Education

	OBPP
	Owleus Bullying Prevention Program

	ODR
	Office of Disciplinary Referrals

	OSHA
	Occupational Safety and Health Administration

	Parent Portal
	Parent Access to Student Attendance and Grades (online)

	PBIS
	Positive Behavior Intervention System

	PBSOM
	Positive Behavior Student of the Month

	PD
	Professional Development meeting (monthly after school)

	PD360
	PD360.com website 

	PDAC
	Principal Document Analysis Conference

	PDD
	Professional Development Day (Twice a Year)

	PDN
	Pacific Daily Newspaper

	PETAL
	Programs for Extended Teaching and Learning 

	PIT
	Passed Initial Test

	PL26-44
	Character Education (see attachment)

	PL28-15
	An Act To Authorize I Maga’lahi Guahan to Exchange Gov’t Land in Dededo for The Purpose of Developing Recreational Facilities (see attachment)

	PL28-45
	Every Child is Entitled to an Adequate Public Education Act (see attachment)

	PL31-19
	Public Law: Duties of the GEB (see attachment)

	PL31-9
	Anti-bullying (see attachment)

	PL32-68
	General Appropriation Act of 2014 (see attachment)

	PLCs
	Professional Learning Community

	PowerSchool
	WES Attendance and Grade book (online)

	PTC
	Parent-Teacher Conference

	PTEP
	Professional Teacher Evaluation Program

	PTO
	Parent Teacher Organization

	RN
	Registered Nurse

	RP&E
	Research Planning and Evaluation 

	SBA
	Standard Based Assessment

	SCC
	School Climate Cadre

	SGC
	School Guidance Counselor

	SHC
	School Health Counselor

	SPARKS
	Sports Play and Active Recreation for Kids

	SPED
	Special Education

	STS
	Student Test Summary (student’s test scores

	STUCO
	Student Counsel

	SWIS
	School Wide Intervention –Information System

	WFC
	Wettengel Fun Club- Faculty/Staff Activity Committee
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Wettengel Elementary School 
SY2010-2011 BELL SCHEDULE
	K
	1
	2
	3
	4
	5

	8:00-9:30
1st Reading Block
	8:00-9:30
1st Reading Block
	8:00-9:30
1st Reading Block
	8:00-9:45
1st Reading Block
	8:00-9:45
1st Reading Block
	8:00-9:30
1st Reading Block

	9:30 – 9:45
Recess
	9:30 – 9:45
Recess
	9:30 – 9:45
Recess
	9:45 – 10:00
Recess
	9:45 – 10:00
Recess
	9:30 – 10:00
Chamorro

	9:45 – 10:45
Language
	9:45 – 10:45
Language
	9:45 – 10:45
Language
	10:00 – 11:00
Language
	10:00 – 10:30
Chamorro
	10:00 – 10:15
Recess

	10:45 – 11:30
Lunch
	10:45 – 11:30
Lunch
	10:45 – 11:05
Chamorro
	11:00 – 11:10
Content
	10:30 – 11:30
Language
	10:15 – 10:30
Content

	11:30 – 12:45
Math
	11:35 – 11:55
Chamorro
	11:05 – 11:50
Lunch
	11:10 – 11:30
Chamorro
	11:30 – 12:15
Lunch
	10:30 – 11:30
Language

	12:45 – 1:05
Chamorro
	11:55 – 1:10
Math
	11:50 – 1:05
Math
	11:30 – 12:15
Lunch
	
	11:30 – 12:15
Lunch

	1:05 -2:00
2nd Reading Block
	1:10 – 2:00
2nd Reading Block
	1:05 – 2:00
2nd Reading Block
	12:15 – 1:30
Math
	12:15 – 1:30
Math
	12:15 – 1:30
Math

	
	
	
	1:30 – 2:00
2nd Reading
Block/Content
	1:30 – 2:00
2nd Reading
Block/Content
	1:30 – 2:00
2nd Reading
Block/Content



Note:  Beginning January 3 (with the exception of Kindergarten), Math block will be extended 15 minutes; Extended Math block schedule is as follows - primary: 12:00-1:15 and intermediate:  12:15 - 1:30; For content days, Math block schedule is as follows - primary: 12:00-1:00 and intermediate 12:15 -1:15.



	Wettengel Elementary School

	                       SCHOOL YEAR 2011 - 2012

	Kindergarten
	1st
	2nd
	3rd
	4th
	5th

	8:00-9:30       Reading
	8:00-9:30       Reading
	8:00-9:30       Reading
	8:00-9:30       Reading
	8:00-9:30       Reading
	8:00-9:30       Reading

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	9:30-9:45 RECESS
	9:30-9:45 RECESS
	9:30-9:45 RECESS
	 
	9:30-10:00    Language
	9:30-10:00    Language

	
	
	
	9:30-9:50      Chamorro
	
	

	9:45-10:45          Language
	9:45-10:45          Language
	9:45-10:45          Language
	Chamorro
	
	

	
	
	
	 
	
	

	
	
	
	10:00-10:15 RECESS
	10:00-10:15 RECESS
	10:00-10:15 RECESS

	
	
	
	
	
	

	
	
	
	10:15-11:15      Language
	10:15-10:45     Language
	10:15-10:45       Chamorro

	
	
	
	
	
	

	
	
	
	
	
	

	10:45-11:30        Lunch
	10:45-11:30        Lunch
	10:45-11:30        Lunch
	
	10:45-11:15        Chamorro
	10:45-11:15      Language

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	11:15-12:15         Math
	11:15-12:15         Math
	11:15-12:15         Math

	
	
	
	
	
	

	11:30-12:40        Math
	11:30-12:15        Math
	11:30-12:40        Math
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	12:15-12:35   Chamorro
	
	12:15-1:00        Lunch
	12:15-1:00        Lunch
	12:15-1:00        Lunch

	
	
	
	
	
	

	
	
	
	
	
	

	
	12:35-1:00           Math
	
	
	
	

	
	
	
	
	
	

	12:40-1:30         Content
	
	12:40-1:00        Chamorro
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	1:00-2:00        Reading/ Content
	1:00-2:00        Reading/ Content
	1:00-2:00        Reading/ Content
	1:00-2:00        Reading/ Content
	1:00-2:00        Reading/ Content

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	1:30-1:50       Chamorro
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	1:50-2:00       Content
	
	
	
	
	

	
	
	
	
	
	



	WETTENGEL ELEMENTARY SCHOOL

	Schedule For Second Reading Block

	SY2011-2012

	
	
	
	
	
	
	
	
	

	August 29-September 3:
	MWF Reading; TTH Content

	
	

	September 5-9:
	MWF Content; TTH Reading

	
	

	September 12-16:
	MWF Reading; TTH Content

	
	

	September 19-23:
	MWF Content; TTH Reading

	
	

	September 26-30:
	MWF Reading; TTH Content

	
	

	October 3-7:
	MWF Content; TTH Reading

	
	

	October 10-14:
	MWF Reading; TTH Content

	
	

	October 17-21:
	MWF Content; TTH Reading

	
	
	
	
	
	

	October 24-28:
	MWF Reading; TTH Content

	
	

	October 31-November 4:
	MWF Content; TTH Reading

	
	

	November 7-11:
	MWF Reading; TTH Content

	
	

	November 14-18:
	MWF Content; TTH Reading

	
	
	
	
	
	

	November 21-25:
	MWF Reading; TTH Content

	
	

	November 28-December 2:
	MWF Content; TTH Reading

	
	

	December 5-9:
	MWF Reading; TTH Content

	
	

	December 12-16:
	MWF Content; TTH Reading







	WETTENGEL ELEMENTARY SCHOOL

	SCHOOL YEAR 2012 - 2013

	Kindergarten
	1st
	2nd
	3rd
	4th
	5th

	8:00-9:30       Reading
	8:00-9:30       Reading
	8:00-9:30       Reading
	8:00-9:30       Reading
	8:00-8:50       Reading
	8:00-8:15  Reading

	
	
	
	
	
	

	
	
	
	
	
	8:15-8:45     Chamorro

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	8:45-10:00       Reading

	
	
	
	
	
	

	
	
	
	
	8:50-9:20    Chamorro
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	9:25 - 10:00       Reading
	

	
	
	
	
	
	

	9:30-9:45 RECESS
	9:30-9:45 RECESS
	9:30-9:45 RECESS
	9:30 - 10:00       Chamorro
	
	

	
	
	
	
	
	

	9:45-10:45          Language
	9:45-10:45          Language
	9:45-10:15          Language
	
	
	

	
	
	
	
	
	

	
	
	
	10:00-10:15 RECESS
	10:00-10:15 RECESS
	10:00-10:15 RECESS

	
	
	
	
	
	

	
	
	10:15-10:45            Chamorro
	10:15-11:15       Language
	10:15-11:15       Language
	10:15-11:15       Language

	
	
	
	
	
	

	
	
	
	
	
	

	10:45-11:30        Lunch
	10:45-11:30        Lunch
	10:45-11:30        Lunch
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	11:15-12:30         Math
	11:15-12:30         Math
	11:15-12:30         Math

	
	
	
	
	
	

	11:30-12:00   Chamorro
	11:30-12:45        Math
	11:30-12:45        Math
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	12:00-1:15         Math
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	12:30-1:15        Lunch
	12:30-1:15        Lunch
	12:30-1:15        Lunch

	
	
	
	
	
	

	
	12:45-1:15   Chamorro
	12:45-1:15  Language
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




	WETTENGEL ELEMENTARY SCHOOL

	SCHOOL YEAR 2012 - 2013

	A.M. ACTIVITY SCHEDULE

	Kindergarten
	1st
	2nd
	3rd
	4th
	5th

	8:00 - 10:00         Activity
	8:00 - 10:00         Activity
	8:00 - 10:00         Activity
	8:00 - 10:00         Activity
	8:00 - 10:00         Activity
	8:00 - 10:00         Activity

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	10:00 - 10:15 RECESS
	10:00 - 10:15 RECESS
	10:00 - 10:15 RECESS
	10:00 - 10:15 RECESS
	10:00 - 10:15 RECESS
	10:00 - 10:15 RECESS

	
	
	
	
	
	

	10:15 - 10:45       Reading                
	10:15 - 10:45       Reading                
	10:15 - 10:45            Chamorro
	10:15 - 10:45            Chamorro
	10:15 - 10:50       Reading 
	10:15 - 10:50       Reading 

	
	
	
	
	
	

	
	
	
	
	
	

	10:45 - 11:30        Lunch
	10:45 - 11:30        Lunch
	10:45 - 11:30        Lunch
	10:45 - 11:20       Reading
	
	

	
	
	
	
	
	

	
	
	
	
	10:50 - 11:20       Chamorro
	10:50 - 11:20       Chamorro

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	11:20 - 11:50         Language
	11:20 - 11:50         Language
	11:20 - 11:50         Language

	
	
	
	
	
	

	
	
	
	
	
	

	11:30 - 12:00   Chamorro
	11:30 - 12:00   Chamorro
	11:30 - 12:00       Reading                 
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	11:50 - 12:30        Math
	11:50 - 12:30        Math
	11:50 - 12:30        Math

	
	
	
	
	
	

	
	
	
	
	
	

	12:00 - 12:30     Language
	12:00 - 12:30     Language
	12:00 - 12:30     Language
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	12:30 - 1:15         Math                              
	12:30 - 1:15         Math                              
	12:30 - 1:15         Math                              
	12:30 - 1:15        Lunch
	12:30 - 1:15        Lunch
	12:30 - 1:15        Lunch

	
	
	
	
	
	

	
	
	
	
	
	

	 
	 
	 
	
	
	

	1:15 - 2:00        Reading
	1:15 - 2:00        Reading
	1:15 - 2:00        Reading
	1:15 - 2:00        Reading
	1:15 - 2:00        Reading
	1:15 - 2:00        Reading

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




	WETTENGEL ELEMENTARY SCHOOL

	SCHOOL YEAR 2012 - 2013

	P.M. ACTIVITY SCHEDULE

	Kindergarten
	1st
	2nd
	3rd
	4th
	5th

	8:00 - 9:30       Reading
	8:00 - 9:30       Reading
	8:00 - 9:30       Reading
	8:00 - 9:30       Reading
	8:00 - 8:50       Reading
	8:00 - 8:30     Chamorro

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	8:30 - 10:00          Reading

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	8:50 - 9:20    Chamorro
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	9:25 - 10:00       Reading
	

	
	
	
	
	
	

	9:30 - 9:45 RECESS
	9:30 - 9:45 RECESS
	9:30 - 9:45 RECESS
	9:30 - 10:00       Chamorro
	
	

	
	
	
	
	
	

	9:45 - 10:15          Language
	9:45 - 10:45          Language
	9:45 - 10:45          Language
	
	
	

	
	
	
	
	
	

	
	
	
	10:00 - 10:15 RECESS
	10:00 - 10:15 RECESS
	10:00 - 10:15 RECESS

	
	
	
	
	
	

	10:15 - 10:45   Chamorro
	
	
	10:15 - 11:15       Language
	10:15 - 11:15       Language
	10:15 - 11:15       Language

	
	
	
	
	
	

	
	
	
	
	
	

	10:45 - 11:30        Lunch
	10:45 - 11:30        Lunch
	10:45 - 11:30        Lunch
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	11:15 - 12:15         Math
	11:15 - 12:15         Math
	11:15 - 12:15         Math

	
	
	
	
	
	

	11:30 - 12:00     Language 
	11:30 - 12:30        Math
	11:30 - 12:00   Chamorro
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	12:00 - 1:00              Math
	
	12:00 - 1:00        Math
	
	
	

	
	
	
	
	
	

	
	
	
	12:15 - 1:00        Lunch
	12:15 - 1:00        Lunch
	12:15 - 1:00        Lunch

	
	
	
	
	
	

	
	12:30 - 1:00   Chamorro
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	1:00 - 2:00        Activity
	1:00 - 2:00        Activity
	1:00 - 2:00        Activity
	1:00 - 2:00        Activity
	1:00 - 2:00        Activity
	1:00 - 2:00        Activity

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




	WETTENGEL ELEMENTARY SCHOOL

	SCHOOL YEAR 2013 - 2014

	SCHOOL SCHEDULE

	Kindergarten
	1st
	2nd
	3rd
	4th
	5th

	HOMEROOM
	HOMEROOM
	HOMEROOM
	HOMEROOM
	HOMEROOM
	HOMEROOM

	8:00 - 8:30            CHAMORRO
	8:00 - 9:00                      MATH
	8:00 - 9:00          MATH
	8:00 - 9:00          MATH
	8-00-9:00                        MATH
	8-00-9:00                        MATH

	
	
	
	
	
	

	8:30 - 9:30                 MATH
	
	
	
	
	

	
	
	
	
	
	

	
	9:00 - 9:30          CHAMORRO
	9:00 - 9:30       READING / LANGUAGE
	9:00 - 10:00              READING/ LANGUAGE
	9:00 - 10:00              READING/ LANGUAGE
	9:00 - 10:00              READING/ LANGUAGE

	
	
	
	
	
	

	9:30 - 9:45   RECESS
	9:30 - 9:45   RECESS
	9:30 - 9:45   RECESS
	
	
	

	9:45 - 11:15        READING/ LANGUAGE
	9:45 - 11:15        READING/ LANGUAGE
	9:45 - 10:45            READING / LANGUAGE
	
	
	

	
	
	
	10:00-10:15 RECESS
	10:00-10:15 RECESS
	10:00-10:15 RECESS

	
	
	
	10:15 - 11:00      READING/ LANGUAGE
	10:15 - 11:00      LANGUAGE
	10:15 - 11:00      LANGUAGE

	
	
	
	
	
	

	
	
	10:45 - 11:15       CHAMORRO
	
	
	

	
	
	
	11:00 - 11:30                SOCIAL STUDIES
	11:00 - 12:30                                   CONTENT
	11:00 - 12:00                                   CONTENT

	11:15 - 12:00        LUNCH
	11:15 - 12:00        LUNCH
	11:15 - 12:00        LUNCH
	
	
	

	
	
	
	11:30 - 12:00 CHAMORRO
	
	

	
	
	
	
	
	

	12:00 - 1:00        SOCIAL STUDIES/ SCIENCE                        (MWF/ TThF)             [Fridays 30 minutes each]
	12:10 - 12:40           SOCIAL STUDIES
	12:10 - 12:35       SOCIAL STUDIES
	12:00 - 12:30         SCIENCE
	
	12:00 - 12:30                   CHAMORRO

	
	
	
	
	
	

	
	
	
	12:30 - 1:15                    LUNCH
	12:30 - 1:15                    LUNCH
	12:30 - 1:15                    LUNCH

	
	12:40 - 1:10
	12:35 - 1:10
	
	
	

	1:00 - 2:00                HEALTH/ PE or MUSIC/ ART          (MWF/ TThF)         [Fridays 30 minutes each]
	SCIENCE
	SCIENCE
	
	
	

	
	1:10 - 1:35             MUSIC/ ART
	1:10 - 1:35         MUSIC/ ART
	1:15-1:40                                    MUSIC / ART 
	1:15-1:30 CONTENT
	1:15 - 2:00              CONTENT

	
	
	
	
	1:30 - 2:00      CHAMORRO
	

	
	1:35 - 2:00                    PE/ HEALTH
	1:35 - 2:00                               PE/ HEALTH
	1:40 - 2:00                         PE / HEALTH 
	
	



	WETTENGEL ELEMENTARY SCHOOL

	SCHOOL YEAR 2013 - 2014

	A.M. ACTIVITY SCHEDULE

	Kindergarten
	1st
	2nd
	3rd
	4th
	5th

	HOMEROOM
	HOMEROOM
	HOMEROOM
	HOMEROOM
	HOMEROOM
	HOMEROOM

	8:00 - 10:00           ACTIVITY            
	8:00 - 10:00           ACTIVITY            
	8:00 - 10:00           ACTIVITY            
	8:00 - 10:00           ACTIVITY            
	8:00 - 10:00           ACTIVITY            
	8:00 - 10:00           ACTIVITY            

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	10:00 - 10:15 RECESS
	10:00 - 10:15 RECESS
	10:00 - 10:15 RECESS
	10:00 - 10:15 RECESS
	10:00 - 10:15 RECESS
	10:00 - 10:15 RECESS

	10:15 - 11:15      MATH
	10:15 - 11:15      MATH
	10:15 - 11:15      MATH
	10:15 - 11:15      MATH
	10:15 - 10:40              MATH
	10:15-10:35  CHAM.               

	
	
	
	
	
	10:35 - 11:30              MATH

	
	
	
	
	10:40-11:00 CHAM.
	

	
	
	
	
	11:00 - 11:30
	

	11:15 - 12:00       LUNCH
	11:15 - 12:00       LUNCH
	11:15 - 12:00       LUNCH
	11:10-11:30  CHAM.
	
	

	
	
	
	11:30 - 12:30 READING/ LANGUAGE
	11:30 - 12:30 READING/ LANGUAGE
	11:30 - 12:30 READING/ LANGUAGE

	
	
	
	
	
	

	  12:00 - 1:00  READING/ LANG.         
	12:00 - 1:00   READING/ LANGUAGE
	12:00-12:20 CHAM.
	
	
	

	
	
	12:20- 1:15   READING/ LANGUAGE
	
	
	

	
	
	
	12:30 - 1:15        LUNCH
	12:30 - 1:15        LUNCH
	12:30 - 1:15        LUNCH

	
	
	
	
	
	

	1:00-1:40            CONTENT
	1:00 - 1:20   CHAM.          
	
	
	
	

	
	1:20 - 2:00             CONTENT
	1:15 - 2:00             CONTENT
	1:15 - 2:00             CONTENT
	1:15 - 2:00             CONTENT
	1:15 - 2:00             CONTENT

	
	
	
	
	
	

	1:40 -2:00 CHAM.           
	
	
	
	
	




	WETTENGEL ELEMENTARY SCHOOL

	SCHOOL YEAR 2013 - 2014

	P.M. ACTIVITY SCHEDULE

	Kindergarten
	1st
	2nd
	3rd
	4th
	5th

	HOMEROOM
	HOMEROOM
	HOMEROOM
	HOMEROOM
	HOMEROOM
	HOMEROOM

	8:00 - 9:00              MATH
	8:00 - 9:00              MATH
	8:00 - 9:00              MATH
	8:00 - 9:00              MATH
	8:00 - 9:00              MATH
	8:00 - 9:00              MATH

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	9:00 - 9:30   READING/ LANGUAGE               
	9:00 - 9:30   READING/ LANGUAGE               
	9:00 - 9:30   READING/ LANGUAGE               
	9:00 - 10:00    READING/ LANGUAGE           
	9:00 - 9:30 READING/ LANGUAGE           
	9:00 - 9:30            CHAMORRO                

	
	
	
	
	
	

	9:30-9:45  RECESS
	9:30-9:45  RECESS
	9:30-9:45  RECESS
	
	9:30 - 10:00            CHAMORRO                
	9:30 - 10:00    READING/ LANGUAGE           

	9:45 - 10:45   READING/ LANGUAGE                
	9:45 - 10:45  READING/ LANGUAGE                
	9:45 - 10:15           READING/ LANGUAGE                
	
	
	

	
	
	
	10:00 - 10:15 RECESS
	10:00 - 10:15 RECESS
	10:00 - 10:15 RECESS

	
	
	10:15 - 10:45          CHAMORRO                
	10:15 - 10:45 READING/ LANGUAGE                   
	10:15 - 11:15    READING/ LANGUAGE                   
	10:15 - 11:15    READING/ LANGUAGE                   

	
	
	
	
	
	

	10:45 - 11:15             CONTENT
	10:45 - 11:15             CONTENT
	10:45 - 11:15             CONTENT
	10:45 - 11:15      CHAMORRO                
	
	

	
	
	
	
	
	

	11:15 - 12:00         LUNCH
	11:15 - 12:00         LUNCH
	11:15 - 12:00         LUNCH
	11:15 - 12:15           CONTENT             
	11:15 - 12:15           CONTENT             
	11:15 - 12:15           CONTENT             

	
	
	
	
	
	

	
	
	
	
	
	

	12:00 - 12:30          CHAMORRO
	12:00 - 12:30         CONTENT
	12:00 - 1:00         CONTENT
	
	
	

	
	
	
	12:15 - 1:00        Lunch
	12:15 - 1:00        Lunch
	12:15 - 1:00        Lunch

	12:30 - 1:00         CONTENT
	12:30 - 1:00               CHAMORRO
	
	
	
	

	
	
	
	
	
	

	1:00 - 2:00                    ACTIVITY
	1:00 - 2:00                    ACTIVITY
	1:00 - 2:00                    ACTIVITY
	1:00 - 2:00                    ACTIVITY
	1:00 - 2:00                    ACTIVITY
	1:00 - 2:00                    ACTIVITY

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




[image: guamseal]                                                    Wettengel Elementary School 

WES SCHOOL COUNSELOR PROGRAM  
(This program is based on the American School Counseling Association (ASCA) National Model of Counseling. A local model called Guam Comprehensive School Counseling Program Model K-12 (GCSCPM K-12) has been recently approved and signed by the Superintendent Jon J.P. Fernandez on January 10, 2014. WES School Counselor is one of the Team Leaders in the DOE district who facilitated the process of awareness, adoption, implementation cycle.
 
PROGRAMMATIC DELIVERY
The school counselor is a professional educator with a mental health perspective who understand and respond to the challenges presented by today’s diverse student population and  ensure the delivery of the school counseling program for the school year 2013-14:

COUNSELING is a confidential relationship that the counselor conducts with students individually and in small groups to help them resolve or cope constructively with their problems and developmental concerns.

LARGE GROUP GUIDANCE is a planned, developmental program of guidance activities, designed to foster students’ academic, career, and personal/social development. It is provided for all students through a collaborative effort by counselors and teachers.

CONSULTATION is a collaborative partnership in which the counselor works with parents, teachers, administrators, school psychologists, social workers, visiting teachers, medical professionals and community health personnel in order to plan and implement strategies to help students be successful in the education system.

COORDINATION is a leadership process in which the counselor helps organize, manage and evaluate the school counseling program. The counselor assists parents in obtaining needed services for their children through a referral and follow-up process and serves as liaison between the school and community agencies so that they may collaborate in efforts to help students.

PROGRAMMATIC DELIVERY
The school counselor will spend  approximately the following time in each component area to ensure the delivery of the school counseling program.

30% of my time delivering guidance curriculum (12 hrs/wk)
10% of my time with individual planning (4 hrs/wk)
45% of my time with responsive services (18 hrs/wk)
15% of my time with system support (6hrs/wk)

School Counseling Lessons and/or small groups is delivered in the academic, career and personal/social domain.

Academic: Study Skills, test taking skills, organization, personal academic goals
Career: Career awareness, career interest, middle school preparation
Personal/Social: Self-esteem, personal goals, family issues, anger management, friendship issues, truancy issues, Rainbows (divorce, death, deployment, incarceration issues),Peer Mediation Group (violence prevention, conflict resolution)

Programs and services presented and available to faculty and  staff include:
Collaboration (SAT 10, School Climate Cadre), consultation (Child Study Team), counseling related resources ( lesson plans-PBIS or Olweus, behavior contracts, etc), strategies, referrals for students, information, Once a month  Behavior initiatives Training (PBIS, ODRs,SWIS Data, Olweus Bully Prevention Program)

Programs and services presented and available to parents include: Parent education handouts/information,  referrals for behavioral concerns, community resource information (Rainbows and Peer Mediation), collaboration, consultation, child development information, 6th grade information.

Program and services presented and available to the community include:
Community resource information, referrals.

The School Guidance Counselor will be available to individual students/teachers at the following times:8:15-2:00 p.m. (ext # 6617)
(Student walk in if available, by appointment if not available; Parents call or make an appointment; Faculty/staff walk-in or leave note or message)

PROFESSIONAL DEVELOPMENT: The school counselor will participate in the following professional development:
Once a month district SGC meetings, Annual state conference, classes and/or workshops

PROFESSIONAL COLLABORATION
Meeting with the Administration, Meeting with the grade level team, Meeting with School Climate Cadre (twice a month), Rainbows Committee Meeting(once a month), Peer Mediation Committee Meeting (once a month), Advisory Council meeting (Twice a Year

				
Estela L. Calata,
WES School Counselor		
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SURVEY RESULTS

· Fire Extinguisher Survey
· Teacher Education Survey
· Teacher Work Experience Survey
· Support Staff Survey
· Technology Use Survey
· Parent Teacher Conference Survey
· Parent Survey


Fire Extinguisher Survey as of July, 2013
	Number of extinguishers in “good” Condition
	Number of rooms with no extinguishers
	Number of extinguishers that need a sign
	Number of extinguishers that need a clamp
	Number of extinguishers that need a recharge

	43
	13
	15
	4
	1



Teacher Education Survey as of November, 2013
	Grade Level / Subject
	Master
	Professional
	Standard
	Total Teachers

	Kindergarten
	2
	3
	1
	6

	First
	
	5
	1
	6

	Second
	
	5
	
	5

	Third
	4
	1
	
	5

	Fourth
	
	6
	
	6

	Fifth
	3
	3
	
	6

	Chamorro
	
	6
	
	6

	Instructional Support
	3
	5
	
	8



Teacher Work Experience Survey as of November 2013
	Grade Level / Subject
	21 or more years of experience
	10 – 20 years of experience
	5-9 years of experience
	Less than 5 years of experience

	Kindergarten
	2
	1
	3
	

	First
	
	3
	2
	1

	Second
	1
	4
	
	

	Third
	3
	2
	
	

	Fourth
	1
	4
	
	1

	Fifth
	2
	3
	1
	

	Chamorro
	5
	1
	
	

	Instructional Support
	4
	3
	1
	

















Support Staff Survey as of November, 2013
	Grade Level / Subject
	# years in GDOE
	Highest Education / 
Certification
	List any other trainings received
	
Total

	Teaching Assistant (TA)
	>5 years:    (3)   
5-9 years:   (2)
10-20 yrs.:  (2) 
21 or more: (0)
	High School/GED  (4)

College credits     (1)

College graduate  (2)
	CPR & First Aid, safe crisis management, fire extinguisher, active shooter, Aimsweb/DIBELS, autism awareness, Direct Instruction, Common Core
	7

	1:1 aide
	>5 years:    (7)   
5-9 years:   (0)
10-20 yrs.:  (3) 
21 or more: (1)
	High School/GED  (9)

College credits     (2)

College graduate  (0)
	Autisum awareness, Search and Seizure training, Safe crisis, active shooter, binder system, tube feeding, CPR/First Aid, Hospice Care, Deaf/Hard of Hearing, Visual impairment (Braille), Fire Safety, ODD, Alternate Assessment
	11

	School aide
	>5 years:     (0)   
5-9 years:    (0)
10-20 yrs.:   (1) 
21 or more: (2)
	High School/GED  (3)

College credits     (0)

College graduate  (0)
	Fire Extinguisher / Fire Safety, Active Shooter, Search and Seizure, Carpentry, Equipment Operator, Traffic Control, Hazardous Material, Homeland Security, CPR
	3

























TECHNOLOGY USE SURVEY
Focus Group D distributed a technology use survey to faculty and staff in November, 2013.   The following shows the breakdown of responses received.  
	
	YES
	NO

	1.  Do you have a DODEA issued computer in your classroom?
	22
	10

	2.  Is it working?
	14
	14

	3.  Do you have internet connection?	
	23
	5

	4.  Are you integrating technology in your lessons? If yes, please specify below, if no, why not?
      Lesson presentations, online games, student presentations
	23


	4

	5.  Do you have a DOE issued computer?
	21
	          7

	6.  Are you using your DOE issued computer? If yes, please specify below, if no, why not?
· Yes:  Lesson presentation, record keeping, research, communication, inputting data, creating lesson plans and assessments, professional development
· No:  have not yet completed Gateway to Technology training.
	
16
	
3

	7.  Do you use your personal computer and other personal gadgets (tablets,  
     etc.) for student learning?  If yes, please specify below, if no, why not?
· Personal computers: lesson planning, attendance, grades, PowerPoint presentations
· IPad and Tablets: apps for student games, stories, music and pictures
· Smartphones: music, research and reference
	
11

	
24


	8.  Are you using the mobile lab? If yes, please specify below for what 
     purpose(s), if no, why not?
· Yes:  lessons and student work
· No:  Mobile lab takes too much time to set up. Teachers need more training to be able to set it up.  There should be a computer lab at WES so that teachers can bring their students.
	
5
	
21


	9.  Are you using the Interactive Whiteboard? If yes, please specify below 
     for what purpose(s), if no, why not?
· Yes: lesson presentations, visual aids
· No: only certain rooms have an Interactive Whiteboard.  Teachers that do have an IW have invited other teachers to utilize it but most teachers feel they’re not too familiar with operating it and need more training.
	
3
	
28


	10. Are you using a multimedia projector? If yes, please specify below 
      for what purpose(s), if no, why not?	

· Yes: lesson presentations, cultural presentations, student presentations, visual aids
· No: Limited number of projectors. Sometimes all are signed out for the day.
	
11
	
18


	11.  Are you using the Renaissance Responders? If yes, please specify 
       below for what purpose(s), if no, why not?
                 
· Yes: student assessment
· No: Need more assistance to set up and use in the classroom
	
4
	
24






Parent Teacher Conference (PTC) survey:
We are asking for Parent input for the PTC schedule. 

If you fill out other, conference time should not exceed 5 hours total.
Note: Teachers will accommodate parents who cannot attend the scheduled PTC on Tuesday, November 5, 2013. 

This survey MUST be turned in by Wednesday, October 30, 2013 to be part of the counted surveys.

	Choice A
	Choice B
	Choice C
	Other

	7:00-12:00pm
	7:30-12:30pm
	8:00-11:00
12:30-2:30pm
	

	
	
	
	



Please rank you preferred choice in order from 1-3/4.
(1 being most preferred – 3/4 being lease preferred).



***Note: majority of the parents didn’t rank the choices. Instead, most parents just check marked Choice C. So, Choice C became the majority vote.










	Total surveys turned in: 213 as of 11/15/13. (Some surveys were filled out by both parents)

	1. How well do you know the WES ESLRs.
	Very Well
	Somewhat
	Little
	None

	Results: 213 total
	78
	64
	52
	19

	· Very good/well
· Lots of people said the school is good, and it’s closer to home.
· I have no clue
· Jewel just started school
· What is ESLRs+1
· My child just started here
· Do my child has computer class
· Not so well oriented on ESLRs
· Just getting to know WES as we recently moved from the village life of Agat to Dededo
· Give more/once a month newsletter send the kids notice.
· I know them pretty well because of my attendance at the assemblies.
· Parents, teacher, staff are very friendly and helpful.
· Bits and pieces
· I’m trying to learn it though
· My daughter graduated from WES 3 years ago
· Because this first time he go to school
· My child learn faster than before
· But my daughter knows it very well
· Please provide parents with information on ESLRs
· We really like WES besides being close to our house, the teachers and faculty are very nice and family oriented.
· We would like or interested in order for our daughter to be successful
· We don’t know what ESLRs stand for.

	

	2. My child(ren) feels safe at WES.
	Strongly Agree
	Agree
	Somewhat agree
	Not at all

	Results: 213 total
	99
	100
	14
	0

	· Because my children studied here from kinder to grade 5.
· My child has become aggressive and learning bad habits from other students. And in acts like crazy people coming in the school.
· Very good faculty/staff management
· Our children talk to us about what you guys did during the bomb threat
· He loves WES
· I feel my kids are safe, no incident so far
· Because every time he came back from school he was clean look happy
· All WES workers are so active on their duty to safe ours children
· She hasn’t’ complained about being picked on
· Because whenever I am at the school I see that the school aids are doing a job well done looking after the children’s safety.
· Not enough school aides
· She know s if anything happens she can go to an adult and they help her
· WES is a well-organized school
· She lost her book the day she left in her desk
· They really look after the students
· All my kids attend WES and Staffs are very informative.
· Knows where to go and will ask questions
· Aids are supportive lately
· Talking with staff members gives me the sense that steps are being taken for the safety of all
· Because he is with friends and his teacher
· Past experiences
· Sometimes he does; however when there are issues like threats to the school she is afraid and worried.
· Need to emphasize “bullying intolerance” and consequences.
· I want to see more school AIDS to watch the kids and defend them if for some reason somebody wants to attack/hurt the kids.
· My child doesn’t feel safe when going unescorted to restroom or when he see’s unknown adults roaming school.
· Administrators, faculty, and staff very good at making all visitors and students feel welcome and secure when on school grounds.  Also, posting of signs on bullying and other issues. And locking school gates during school sessions.
· He’s always talk about his school
· I know that the WES staffs look after the students
· Teacher and aids watch them well
· I build a relationship with the staff
· She comes home from school with no complaint
· My child got bullied twice.
· Because I know the WES is aware about surroundings
· It’s like his second home
· Bullying
· Because she is a walker, and there is always an aid to guide traffic when she is going to class.
· The school is close to home and he gets drop and picked up form school
· He knows how to take care of himself
· We have attended some of the meeting concerning about children’s safety.  WES really teaches about safety and well being of the children.
· We love our Binadu Team
· When my son tells me about is day at school
· Since start of SY2013-14, no incident of bullying somewhat my kids feels safe and classmates are nice
· For almost 4years that my child attending WES we feel that he’s somewhat safe in your school. First he hasn’t shown any fear or worries about anything except concerns about school shootings.
· Because I believe that they are after the good of my children
· I see stay dog. My daughter so scared of it. The dog always visible inside the school.
· My child feels that he is able to approach staff if there are any problems

	

	3. School grounds are clean and orderly.
	Strongly Agree
	Agree
	Somewhat agree
	Not at all

	Results: 213
	80
	111
	20
	2

	· It’s good
· School looks great
· Facilities could use a bit more maintenance, repainting, yard maintenance
· Always clean, no trash
· Not very clean, but fair enough
· We saw it when the ground dry but when it wet or heavy rain it muddy and floated
· Sometimes we see trash on the ground
· Constantly clean
· There is always a clearing on the grounds
· Sometimes the grass grow a bit tall
· Rarely on school grounds
· It’s hard to keep school clean from kids
· My son never go play in any playground and he always talk about playground at home
· My child never had any wound or scratch even dirty when she came home after school
· Floors are not swept on a daily basis and there are no benches or chairs for my child to sit on. She comes hoe with lots of dirt on her clothes because she was told to sit on the ground
· Because I see it whenever I am there
· I really think that they should water blast the walls, mold and mildew can make the kids sick!
· Just maintenance/grounds area/lawn
· From visiting the school grounds I can see the grounds are in good order.
· Except: floor on hallways are slippery when it rains.
· The school is somewhat pretty clean and neat.
· Children sit on pavement with dirt from shoes and people walking on the same area
· Needs work on building and cafeteria and restroom especially.
· Boys restroom is dirty per my child
· School facilities and grounds always very well kept and maintained especially bathrooms.
· Always clean
· Staffs maintains the school. Good job.
· Barely see signs of trash on campus
· The restroom
· Every time I visit WES, I don’t see any trash on the ground. Only the grass needs to be cut often.
· I always see the maintenance cleaning
· Bathrooms needs to be cleaned, Hallways needs to be cleaned (birds droppings)
· Because it’s clean
· Trash not visible
· Well as a parent we seen the school campus and pretty much satisfactory
· It’s always clean and neat every time I pass by
· I see there’s a whity(?)

	

	4. The school has sufficient facilities and materials to meet my child’s needs.
	Strongly Agree
	Agree
	Somewhat agree
	Not at all

	Results: 213 total
	65
	122
	23
	3

	· As parents we provide a lot of supplies. More than usual.
· Students may need some extra clean and safe rooms. They definitely some reading materials to develop their reading comprehension skills.
· Because my wife and I provide the school supply list I believe my children have the necessary materials needed.  Unsure if there is a burden on some teachers with what’s give them in the beginning of the school year by DOE and if they need more materials.
· Okay
· Very well
· When weather is wet the drop off site water pores down and my child gets caught. When walking through the hallways to get to her classes, she also gets caught in the rain.
· Teacher is mostly absent, then the school aide is their substitute
· I only say this because I am not fully aware of this situation
· I put my answer on information you provide
· My children might not need more than others so I don’t know
· There may be grants available to explore and look into support educational needs
· Need obvious repairs to school. Parents still need to provide school supplies for our children.
· DOE headquarters need to provide more financial support to schools and their teachers and administrators instead of expecting each school to buy needed instructional materials and supplies, using their own money or be reimburse for materials purchased with their own money.
· Wonderful, Competent team

	

	5. What prevents you from attending WES activities/meetings?
	Transportation
	work
	not interested
	no babysitter
	Other: _________________

	6. 
	
	
	
	
	· Cousin
· Depends on my schedule
· Try to attend
· Medical
· Family
· Busy+1
· None
· Life

	Results: 201 total (12 not answered)
	30
	120
	2
	27
	22

	· We work 6 days a week
· I usually attend all activities and meetings
· I attend the activities/meetings when I have time to do errands during some other times. I tried to attend everything that I know about.
· Trainings also
· My schedule can’t meet the scheduled meetings
· I try to make every meeting
· I work every day and I don’t have my own car
· My home is too far from the school area
· I have 5 kids and only one car which my husband uses for work
· We always attend activities/meetings
· No babysitter otherwise I wouldn’t have a problems coming in
· Too tired to attend after work/or can’t attend in the morning due to work
· Working graveyard shift. Needs to sleep in the morning.
· Always
· Would like to know more on what activities (WES) I can participate and contribute to
· Coming home late
· Especially on PTO held on Wednesdays it doesn’t work well with work
· I pretty much attend the meetings
· Most activities/meetings are scheduled at or after 5pm and sometimes the notices are given the day of or before the scheduled event.
· I always attend+1
· I attend
· I attempt most activities
· I have attended activities/meetings
· I’m always present
· We always attend
· As much as possible I try to attend WES activities/meetings.
· None of the above+1
· Nobody can look after our kids because only us that is why when we have appointment we sign them out.
· At times when busy

	

	7. How do you receive information from WES?
	Newsletters
	student planners
	email
	teacher made letters
	Phone Calls
	Other: _____________

	8. 
	
	
	
	
	
	· Flyers
· Parents
· My child
· Text
· PDN update

	Results: 328 total (some circled multiple answers)
	93
	158
	10
	42
	17
	8

	· And teacher informs me
· Email from teacher
· All of the above
· Notes home from school
· ?
· I always sign my child planner after school
· I received WES information from my son planners
· The student planners are very useful
· We appreciate the newsletters and phone call but I think it would be nice to receive it form the emails as well
· Through my child, thank you
· I need at least a newsletter or phone call. My daughter doesn’t have everything in the planner all the time.
· Continue to send out newsletters and also student planner
· Email/online updates would be great
· Newsletter, student planner, and when kids come home
· My son’s teacher really used the student planner very well.
· It would be nice to know each of my child’s teacher’s email address. At this point, I only know one teacher’s email address. Sometimes I have questions regarding an assignment of homework that my child’s unable to answer.
· Good information
· We parents also use planner to communicate with teacher
· Mrs. Cruz room 22
· Would rather be reached or notified via email though.
· I also receive email from one of my kids teachers
· Sometimes verbally which I don’t agree
· I ask the teacher or my child

	

	9. What is the highest level of education you completed? 
	K-5
	6-8
	9th
	10th
	11th
	HS diploma
	GED
	Associates
	Bachelors
	Masters
	PHD/Doctorate

	Results: 213 total
	2
	4
	5
	6
	25
	104
	13
	21
	31
	2
	0

	· MHS CNMI
· Graduated in Philippines. BSCE.
· Still in college, achieving to be an early childhood educator
· Some college courses
· Some credit for bachelors
· I did attend University but did not graduate
· Working at it
· Both parents finished high school and both went to college but did not graduate
· George Washington high school class of 86 “Go Geckos”
· When I was 18, I went to Guam.
· BS Accountancy
· 3rd year college
· Thinking of attending GCC
· Working on my associates

	

	10. How does your child eat lunch at school?
	Brings lunch
	Eats cafeteria lunch

	Results: 237 total (some circled both)
	95
	142

	11. Where does your child eat breakfast?
	Home
	School

	Results: 227 total (some circled both)
	140
	97

	If your child eats cafeteria food, what is his/her least favorite/favorite meal?
	Least favorite: _____________
	Favorite:________________

	
	Alaking
Beans+1
Breakfast+1
Breakfast roll+1
broccoli
Brown rice+1
cabbage
Cereal
Chicken+1
Chilli+1
Corn dog+1
Corned beef hash
Don’t know
Fish+1
Fried chicken
Hamburger+1
Junk food
Mac
Mashed potatoes+2
Milk
Mostly everything
Nachos+1
None
Noodles with beans
Oatmeal
Pasta+1
Pizza+2
Pork meat
Rice
salad
Sloppy joe+1
Something he can’t even describe
Soup
Tacos
Tuna sandwich
Turkey burgers
Vegetables+10
	Anything with bread
Barbecue
Broccoli
Cereal+1
Chicken+4
Chili
Chocolate milk
corn dog+5
Eggs+2
Everything+2
Fish+1
Fruits+2
Hamburger+2
Hotdog+6
Lasagna
Lunch+1
Mashed potatoes+2
Nuggets+1
Oatmeal
Pancakes
Pasta+1
Pizza+28
Ramen
Red rice
Rice+3
Spaghetti+6
Tacos
Vegetables

	12. What is your child’s form of transportation for school?
	Car Rider
	Bus Rider
	Walker
	ASPIRE Program

	Results: 228 total (some circled multiple answers)
	138
	60
	27
	3

	· I pick her up outside the gate
· My grandchild thinks I’m too fat and need to walk her to WES for me to lose weight
· Safer
· When child has half day it be nice to receive a letter why does child always mentioned the teacher is absent a lot then aide is the substitute teacher. Child doesn’t understand work given from the aide student doesn’t understand but just turn it in.  Child would ask help from the aide: the reply is just find it in the book or aide doesn’t have the answer. Then it somewhat reflects on the grade of the child.
· Afterschool my kids attend DEED (ASPIRE)
· Great job to staff school monitors both in school and assigned at school entrance/exit points! *would like to meet new principal Ms. E. Iglesias. Such as in a group “meet + greet” setting for all parents and students.
· Anyone who’s available at home.
· Depends on parent’s schedule
· I believe you should group students according to their level of mastery. That way teacher can move fast in the group if the group is fast learners and they teach slower if the group is slow learners
· I walk her sometimes if no car to use. We got one transportation
· Mr. Dan is wonderful with the kids
· My son likes to take his time.
· I don’t have car that why I let him ride bus.
· During rainy weather, she’s a car rider. When she’s at her father’s home, she’s a car rider. When with me (her mom), a walker.
· Special Bus



Total Enroll	SY2010-2011	SY 2011-2012	SY 2012-2013	SY2013-2014	715	742	720	758	ELLs	SY2010-2011	SY 2011-2012	SY 2012-2013	SY2013-2014	298	368	346	348	Column1	SY2010-2011	SY 2011-2012	SY 2012-2013	SY2013-2014	



SY10-11	
Chamorro	Filipino Languages	Chuukese	Palauan	Pohnpeian	Asian Lng	Other Pac Isl	Oth Lang	53	101	85	24	18	4	9	4	SY11-12	
Chamorro	Filipino Languages	Chuukese	Palauan	Pohnpeian	Asian Lng	Other Pac Isl	Oth Lang	70	112	110	35	20	3	12	6	SY12-13	
Chamorro	Filipino Languages	Chuukese	Palauan	Pohnpeian	Asian Lng	Other Pac Isl	Oth Lang	53	119	101	30	25	3	9	6	SY13-14	
Chamorro	Filipino Languages	Chuukese	Palauan	Pohnpeian	Asian Lng	Other Pac Isl	Oth Lang	52	130	102	22	24	5	9	4	



Educational Background	
K-11	High Diploma	GED	Associates	Bachelors	Masters	0.19	0.49	0.06	0.1	0.15	0.01	



Student Transportation	
Car Rider	Bus Rider	Walker	0.62	0.26	0.12	



strongly agree	
My child(ren) feels safe at WES.	School grounds are clean and orderly.	The school has sufficient facilities and materials to meet my child’s needs.	0.46	0.38	0.31	agree	
My child(ren) feels safe at WES.	School grounds are clean and orderly.	The school has sufficient facilities and materials to meet my child’s needs.	0.47	0.52	0.56999999999999995	somewhat agree	
My child(ren) feels safe at WES.	School grounds are clean and orderly.	The school has sufficient facilities and materials to meet my child’s needs.	7.0000000000000007E-2	0.09	0.11	Not at all	
My child(ren) feels safe at WES.	School grounds are clean and orderly.	The school has sufficient facilities and materials to meet my child’s needs.	0	0.01	0.01	



WES SAT10 Complete Battery National Percentile Scores 
SY 2010-2013
GR 1	2010-2011	2011-2012	2012-2013	21	27	23	GR 2	2010-2011	2011-2012	2012-2013	16	16	16	GR 3	2010-2011	2011-2012	2012-2013	13	13	14	GR 4	2010-2011	2011-2012	2012-2013	21	18	19	GR 5	2010-2011	2011-2012	2012-2013	18	18	16	



WES SAT10 TOTAL READING 
National Percentile Scores 
SY 2010-2013

GR 1	SY2010-2011	SY2011-2012	SY2012-2013	18	25	20	GR 2	SY2010-2011	SY2011-2012	SY2012-2013	13	14	13	GR 3	SY2010-2011	SY2011-2012	SY2012-2013	10	10	11	GR 4	SY2010-2011	SY2011-2012	SY2012-2013	16	15	17	GR 5	SY2010-2011	SY2011-2012	SY2012-2013	14	13	18	



WES SAT10 TOTAL MATH
National Percentile Scores
SY2010-2013

GR 1	SY2010-2011	SY2011-2012	SY2012-2013	21	24	24	GR 2	SY2010-2011	SY2011-2012	SY2012-2013	14	14	14	GR 3	SY2010-2011	SY2011-2012	SY2012-2013	8	8	11	GR 4	SY2010-2011	SY2011-2012	SY2012-2013	20	17	17	GR 5	SY2010-2011	SY2011-2012	SY2012-2013	13	11	12	



WES SAT10 TOTAL LANGUAGE
National Percentile Scores
SY2010-2013

GR 1	SY2010-2011	SY2011-2012	Sy2012-2013	18	21	17	GR 2	SY2010-2011	SY2011-2012	Sy2012-2013	7	9	9	GR 3	SY2010-2011	SY2011-2012	Sy2012-2013	11	12	10	GR 4	SY2010-2011	SY2011-2012	Sy2012-2013	15	13	13	GR 5	SY2010-2011	SY2011-2012	Sy2012-2013	21	20	18	



WES Direct Instruction Complete Battery Mastery
SY2010-2013

GR K	SY2010-2011	SY2011-2012	SY2012-2013	0.72	0.61	0.75	GR 1	SY2010-2011	SY2011-2012	SY2012-2013	0.77	0.67	0.83	GR 2	SY2010-2011	SY2011-2012	SY2012-2013	0.72	0.82	0.71	GR 3	SY2010-2011	SY2011-2012	SY2012-2013	0.65	0.72	0.75	GR 4	SY2010-2011	SY2011-2012	SY2012-2013	0.66	0.69	0.69	GR 5	SY2010-2011	SY2011-2012	SY2012-2013	0.64	0.65	0.67	



WES Direct Instruction Total Reading
SY2010-2013

GR K	SY2010-2011	SY2011-2012	SY2012-2013	0.7	0.61	0.83	GR 1	SY2010-2011	SY2011-2012	SY2012-2013	0.79	0.71	0.9	GR 2	SY2010-2011	SY2011-2012	SY2012-2013	0.84	0.83	0.76	GR 3	SY2010-2011	SY2011-2012	SY2012-2013	0.75	0.83	0.89	GR 4	SY2010-2011	SY2011-2012	SY2012-2013	0.74	0.78	0.76	GR 5	SY2010-2011	SY2011-2012	SY2012-2013	0.7	0.8	0.71	



WES Direct Instruction Total Math
SY2010-2013

GR K	SY2010-2011	SY2011-2012	SY2012-2013	0.89	0.62	0.76	GR 1	SY2010-2011	SY2011-2012	SY2012-2013	0.83	0.64	0.74	GR 2	SY2010-2011	SY2011-2012	SY2012-2013	0.63	0.85	0.83	GR 3	SY2010-2011	SY2011-2012	SY2012-2013	0.56999999999999995	0.62	0.62	GR 4	SY2010-2011	SY2011-2012	SY2012-2013	0.61	0.55000000000000004	0.64	GR 5	SY2010-2011	SY2011-2012	SY2012-2013	0.56999999999999995	0.48	0.7	



WES Direct Instruction Total Language SY2010-2013

GR K	SY2010-2011	SY2011-2012	SY2012-2013	0.56999999999999995	0.56999999999999995	0.89	GR 1	SY2010-2011	SY2011-2012	SY2012-2013	0.69	0.64	0.7	GR 2	SY2010-2011	SY2011-2012	SY2012-2013	0.68	0.77	0.62	GR 3	SY2010-2011	SY2011-2012	SY2012-2013	0.63	0.72	0.5	GR 4	SY2010-2011	SY2011-2012	SY2012-2013	0.7	0.68	0.62	GR 5	SY2010-2011	SY2011-2012	SY2012-2013	0.67	0.62	0.68	
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Department of Education CALENDAR SY 2013-14

August 16, 2013
August 19, 2013 [Monday | FIRSTDAYOFCLASSES/1 QUARTERBEGINS = |
August 19 - 29, 2013
August 30, 2013
September 2, 2013 [Monday | LABORDAY-HOUDAY |
September 3, 2013
September 4, 2013
September 9, 16, & 23, 2013 [ Mondays | HEAD START CHILD ASSESSMENTSANDHOMEVISITS |

1% Quarter Progress Reports Due
Sepremberia, 2013 Thursday Southern High School - END of 1% Quarter

September 20, 2013
September 23, 2013 [ Monday | Southern High School - 2™ Quarter Begins
September 25, 2013
October 4, 2013
October 8, 2013 Southern High School -2 Quarter Progress Reports Due
October 22, 2013 END OF 15" QUARTER*

45 INSTRUCTIONAL DAYS

2N° QUARTER BEGINS
Dctober.23, 2013 Southern High School - END of 2™ Quarter/1* Semester

October 24, 2013 Southern High School - 3™ Quarter/2™ Semester Begins

1* Quarter Grades Due (at the end of duty day)
Deialer o, 2013 HEA DL AR TLAL HER SRR DA ars ErasEs
October 29, 2013 | Tuesday | Southern High School -2™ Quarter/1* Semester Grades Due
October 31, 2013 EAD START TEACHER WORK DAY - NO CLASSES
November 1, 2013 LL SOULS DAY - HOLIDAY
November 5, 2013 lementary School/Head Start Parent-Teacher Conference

November 6, 2013 iddle School Parent-Teacher Conference
November 7, 2013 igh School Parent-Teacher Conference
Ti
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@
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November 11, 2013 [ Monday | VETERANS DAY — HOLIDAY
November 12, 2013 Southern High School - 3™ Quarter Progress Reports Due
TBD [ 1 HEAD START NOVEMBER INSTITUTE PROFESSIONAL DEVELOPMENT DAYS

2™ Quarter Progress Reports Due
Nowemberaz, 2013 Southern High School - END of 3™ Quarter
November 28, 2013 HANKSGIVING DAY - HOLIDAY
November 29, 2013 lexible Makeup Day #1
December 2, 2013  Monday | Southern High School - 4™ Quarter Begins
December 5, 2013 outhern High School - 3™ Quarter Grades Due
December 9, 2013 | Monday | OUR LADY OF CAMARIN DAY - HOLIDAY
December 13, 2013 EAD START STAFF DEVELOPMENT
December 18, 2013 outhern High School - 4" Quarter Progress Reports Due

December 23, 2013 -
January 3, 2014 Monday = Friday December 23, 2013; January 2, 3, 2014 - Flexible Makeup Days #2, #3, #4

January 6, 2014 [ Monday | CLASSES RESUME
END OF 2 QUARTER®
Tanugry 15, 2014 Witnesday Southern High School - END of 4* Quarter/2™ Semester

45 INSTRUCTIONAL DAYS

3%° QUARTER BEGINS
Asntlaty. 16, 214 Southern High School - 5 Quarter/3™ Semester Begins
January 20, 2014 [ Monday | MARTIN LUTHER KING, JR. DAY - HOLIDAY

2™ Quarter/1" Semester Grades Due (at the end of the duty day
dpnuary 22, 2014 Welnestay Sathhem /-//Ih School - 4™ uarter/2"(d Semester Grade; Dug
February 3, 2014 [ Monday | FlexibleMakewpDay#5 000000 |
February 4, 2014 Tuesda
February 5, 2014 Southern High School -5 Quarter Progress Reports Due

February 10, 2014 [ Monday | HEAD START TEACHER WORK DAY - NO CLASSES
| Thursday |

February 20, 2014 Southern High School - END of 5™ Quarter
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- "~ | 3™ Quarter Progress Reports Due
February 21, 2014 Southern High School - 6™ Quarter Begins
. ’ HEAD START PARENT-TEACHER CONFERENCE

February 26, 2014 | Wednesday | Southern High School - 5" Quarter Grades Due
March 4, 2014 Secondary Schools - Chamorro Language Competition
March 7, 2014
March 11, 2014 Southern High School - 6™ Quarter Progress Reports Due
March 24, 2014 i Monday | END OF 3%*° QUARTER*
45 INSTRUCTIONAL DAYS

4™ QUARTER BEGINS
Ll Southern High School - END of 6" Quarter/3™ Semester

March 26, 2014 Southern High School - 7° Quarter/4™ Semester Begins
March 28, 2014
I March 31, 2014 [ Monday | Southern High School - 6 Quarter/3™ Semester Grades Due
March 31 - April 11, 2014
April 8, 2014
April 9, 2014 Middle School Parent-Teacher Conference
P Elementary/Head Start Parent-Teacher Conference
Bpril 19, 214 50uthem7'l/lh School - 7" Quarter Progress Reports Due
y . EASTER BREAK
April 18 =18, 2014 MpaRHzEY —Felday April 14, 15, 16, 2014 - Flexible Makeup Days #6, #7, #8
April 21, 2014 [ Monday | CLASSESRESUME -~ ]
' 4™ Quarter Progress Reports Due
May & 2014 Friday i el N
May 5, 2014 i Monday | Southern High School - 8" Quarter Begins
May 8, 2014 Southern High School - 7" Quarter Grades Due
May 12 & 19, 2014 | Monday | HEAD START TEACHER WORK DAY, END-OF-YEAR ASSESSMENTS AND HOME VISITS
May 26, 2014 MEMQORIAL DAY - HOLIDAY

END OF 4™ QUARTER* / LAST DAY OF CLASSES
sk Southern High School - END of 8" Quarter/4™ Semester
June 5, 2014 Thursday TEACHER WORK DAY**

June 5 - 9, 2014 Friday - Tuesda Flexible Makeup Days #9, #10
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45 INSTRUCTIONAL DAYS
SCHOOL VACATION BEGINS

*In the event make up days are utilized, the end of the guarter shall be adjusted accordingly.
**In the event that the Make Up Days are utilized, the last day of the 4" Quarter and the Teacher Work Day shall change accordingly (P.L. 28-45).
SUMMARY FLEXIBLE MAKE UP DAYS APPROVED BY THE 6 GEB

180 Instructional Days November 29, 2013

2 Teacher Work Days December 23, 2013 )

2 Parent-Teacher Conference Days
__2 Professional/Staff Development Days January 2 & 3, 2014 ¥ DATE
186 Days February 3, 2014

April 14, 15, & 16, 2014

June 5 & 6, 2014 0 ‘ mﬂ,\g

JOSE §Q. CRUZ. Ed. D. DATE
CHAIRMAN, GUAM EDUCATION BOARD

February 28, 2013
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Program Tests

EADING MASTERY

LevelI: 1) Mastery Tests (MT) (lessons 8, 15, and every 5 lessons thereafter,
within Teacher Presentation B00k) MT 1-30

2) Checkouts (CO) (lessons 108, 109, 110, and every 5 lessons thereafter,
within Teacher Presentation Book) CO 113

Level Il: Checkouts - starting from lesson 5, and every 5 lessons thereafter,
‘within Teacher Presentation Book, CO 1-32

Level i 1) Checkouts (lessons 5, 7, 10, and every 5 lessons thereafter, within
Teacher Presentation Book) CO 129

2) Qutof-Program Mastery Tests (TEST BOOK) (every 20 lessons: 20,
40, 60, 80, 100, 120, 140)

Level IV: 1) Checkouts (lessons 11, 16, and every 5 lessons thereafter, within
Teacher Presentation Book) CO 1 - 26

2) Out.of-Program Mastery Tests (TEST BOOK) (every 20 lessons: 20,
40,60, 80, 100, 120, 140)

Level V: 1) Checkouts (lessons 11, 21, and every 10 lessons thereafter, within
Teacher Presentation Book) CO 111

2) Out-of-Program Mastery Tests (TEST BOOK) (every 20 lessons: 20,
40, 60, 80, 100, 120)

Level VI: 1) Checkouts (lessons 11, 21, and every 10 lessons thereafter, from
NIFDI - RC would have a copy) CO 1~ 11

2) Qut-of-Program Mastery Tests (TEST BOOK) (e
40, 60, 80, 100, 120)

ry 20 lessons:

20,

LANGUAGE FOR LEARNING.
Out-of-Program Mastery Tests (in Picture Book and Handbook) - every 10
lessons - Tests 115

LANGUAGE FOR THINKING
Out-of-Program Mastery Tests (in Assessment Picture Book and Handbook) —
every 10 lessons - Tests 1-15
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REASONING & WRITING
s are within Teacher Presentation Book:

Level A: Test 1 (Lesson 10), Test 2 (Lesson 20), Test 3 (Lesson 30), Test 4
(Lesson 40), Test 5 (Lesson 50), Test & (Lesson 60), Test 7 (Lesson 70)

Level B: Test 1 (Lesson 10), Test 2 (Lesson 20), Test 3 (Lesson 30), Test
(Lesson 40), Test 5 (Lesson 50), Test 6 (Lesson 60), Test 7 (Lesson 70)

Level

‘est 1 (Lesson 10), Test 2 (Lesson 20), Test 3 (Lesson 30), Test 4
(Lesson 40), Test 5 (Lesson 50), Test 6 (Lesson 60), Test 7 (Lesson 70),
Test 8 (Lesson 80), Test 9 (Lesson 90), Test 10 (Lesson 100), Final Test
(Avalable from NIFDI) ReviSions on .31 Fioriting on L. 4

“DISTAR ARITHMETIC eces on LA Frameworks onlL. 41

Mastery Tests (within Teacher Presentation Book) MT 1-73 (See attached STS
form for DISTAR Arithmetic)

CONNECTING MATH CONCEPTS

Level A: 1) Mastery Tests (every 10" lesson, within Teacher Presentation Book)
Test 1-Test 12
2) Cumulative Tests (within Teachor’s Guide, reminder to administer test
Toacher's Prosentation Book):
Cumulative Test 1 (tests lessons 1-30)
Cumulative Test (tests lessons 1-60)
Cumulative Test 3 (tests lessons 1-90)
Cumlative Test Final tests lessons 1-120)

Level B: 1) Mastery Tests (every 10" lesson, within Teacher Presentation Book)
Test 1-Test 12

2) Cumlative Tests (within Teacher’s Guide, reminder to administer
testis in Teacher's Prosentation Book):
Cumulative Test 1 (tests lessons 1-30)
Cumlative Test (tests lessons 1-60)
‘Cumulative Test 3 (tests lessons 1-90)
Cumulative Test Final (tests lessons 1-120)

Level C: 1) Mastery Tests (every 10" lesson, within Teacher Presentation Book)
Test1-Test 12

2) Cumulative Tests (within Teacher’s Guide, reminder to administer
test s in Toacher’s Presentation Book):
Cumulative Test 1 (tests lessons 1-30)
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Cumulat 12 (tosts lessons 1-60)
Cumulative Test 3 tests lessons 1-90)
Cumulative Test Final (tests lessons 1-120)

CORRECTIVE READING PROGRAM

Decoding A: 1) Mastery Tests (Lessons 4, 7, 14, 17, 25, 35, 40, 45, within Teacher
Presentation Book) MT 1-8

2) Checkouts (Lessons 50, 55, 60, 65, within Teacher Presentation
Book) MT 912

3) Qut-ot-Proqram Mastery Tests (Examinor’s Manual and Mastery
Test Booklef): Mastery Test 1 (after lesson 20), Mastery Test 2
(after lesson 45), Mastery Test 3 (after lesson 65)

Decoding B1: 1) Checkouts (Daily, within Teacher Presentation Book)
2) Qut-ot-Program Mastery Tests (Examiner's Manual and Mastery
Test Booklet): Mastery Test 1 (after lesson 35), Mastery Test 2
(atter lesson 65)
Decoding B2: 1) Checkouts (Daily, within Teacher Presentation Book)
2) Out-ot-Program Mastery Tests (Examiner's Manual and

Mastery Test Bookiet): Mastery Test 1 (after lesson 35), Mastery
Test 2 (atter lesson 65)

Decoding C: 1) Checkouts (Daily, within Teacher Presentation Book)

2) Qut-of-Program Mastery Tests (Examiner's Manual and Mastery
Test Bookiet): Mastery Test 1 (after lesson 52), Mastery Test 2
(after lesson 125)

Comprehension A: 1) Mastery Tests (Lessons 20, 30, 40, 50, 60, within Teacher
Presentation Book) MT 1-5

2) Qut-of-Program Mastery Tests (Examiner's Manual and
Mastery Test Booklet): Mastery Test 1 (after lesson 30),
Mastery Test 2 (atter lesson 60)

Comprehension B1: 1) Mastery Tests (Lesson 5 and every 5 lessons thereatter,
within Teacher Presentation Book) MT 1-12

2) Definitions Tests (Lessons 10, 15, and every 5 fessons.
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thereatter, within Teacher Presentation Book) DEF 1-11

3) Qut-of-Program Mastery Tests (Examiner’s Manual and
Wastery Test Booklet): Mastery Test 1 (after lesson 30),

Mastery Test 2 (after lesson 60)

Comprehension B2: 1) Mastery Tests (Lessons 10, 20, 30, 40, 50, 60, 65, within
Teacher Presentation Book) MT 1-7

2) Definitions Tests (Lesson 5 and every 5 lessons
thereafter, within Teacher Presentation Book) DEF 1-13

3) Out-of-Program Mastery Tests (Examiner’s Manual and
Wastery Test Booklet): Mastery Test 1 (after lesson 35),

Mastery Test 2 (after lesson 65)

Comprehension C: 1) Mastery Tests (Lesson 15 and every 15 lessons thereatter,
within Teacher Presentation Book) MT 1-3

2) Information Tests (Lessons 20, 25, 30, 35, 50, 55, 60, 70, 85,
100, 110, 120, 130, 140, within Teacher Presentation Book)
T144

3) Vocabulary Tests (Lesson 25 and every 5 lessons
thereafter, within Teacher Presentation Book) VT 1-24

4) Out-of-Program Mastery Tests (Examiner’s Manual and
Mastery Test Booklef): Mastery Test 1 (after lesson 70),

Mastery Test 2 (after lesson 140)

1£255% of the group failed the out-of-program test, then the whole group will have to be reviewed
o retaught the skills they missod. Thoy should roview the sKills starting with the lessons.
Suggested In the student profil n the student's test booklet.

Compiled by Millie Rosario
District D.1. Coordinator/ Elementary
Guam Public Schools System
March, 2005
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